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The Districts and Boroughs have used UKSPF
funding to deliver a range of commissioned
and in-house careers and employment
programmes. In West Sussex, this has
included funding the WSCC Careers Service
to deliver NEET support, in-house delivery
by Districts and Boroughs of employment
programmes for adults with barriers to
employment (for example, ‘Choose Work’

in Chichester, ‘Journey to Work’ in Arun

and ‘Employ Crawley’) and commissioned
specialist provision for older workers in
Horsham. They are also joint funders of the
West Sussex, Brighton & Hove Careers Hub.
In West Sussex, the district and borough
authorities will be instrumental to the
delivery of local, place-based, generalist
supported employment for Connect to Work.

National Careers
Service (NCS)

The National Careers Service (NCS)

offer information, advice and guidance
appointments to individuals as well as
sector-focused group sessions. In Sussex,
CXK holds the main contract, offering services
in East Sussex and, through a sub-contract
with the Education and Development Trust,
in Brighton & Hove and West Sussex. The
NCS will be merged with Jobcentre Plus to
create a Jobcentres and Careers Service,
with DWP pilots underway in England

to inform future planning.

Post-16 education
and training providers

Post-16 education in Sussex is delivered
through a rich network of Further
Education (FE) colleges, sixth form
colleges, Independent Training Providers
(ITPs) and Higher Education Institutions
(HEls). They offer academic, technical and
vocational pathways such as higher-level
apprenticeships to support progression
into employment, and further study with

the Lifelong Learning Entitlement, offering
adults the opportunity to access this higher-
level provision as careers changers or for the
first time. These organisations collaborate
through groups like FE Sussex, Sussex
Council of Training Providers (SCTP), the
Sussex Learning Network (SLN) and Skills
and Employment East Sussex sector task
groups to drive and shape employment and
skills strategy and respond to employer need.

FE institutions deliver technical education
including apprenticeships and T-Levels,
adult education, Skills Bootcamps, NEET
and employability programmes, supported
internships and bespoke courses for adults
tailored to support employment pathways
and address local skills gaps.

The new Sussex and Surrey Institute of
Technology (loT) brings together FE and

HEI providers with employers to deliver
high-quality technical education in priority
sectors such as digital, engineering and
sustainable technologies, helping to address
local skills gaps and drive economic growth
across the region.

Independent Training Providers (ITPs)

play a key role in the skills system,

delivering specialist employability and

skills programmes that help people enter
work, reach their potential, and contribute

to the local economy. They deliver a wide
range of government-funded schemes, for
example, Restart, Shared Prosperity Fund,
Skills Bootcamps, NEET and pre-employment
programmes, adult education, study
programmes, apprenticeships, Supported
Internships and the National Careers
Service. ITPs also design bespoke

vocational provision to address .
locally identified skills needs. .




Public Health (within
the local authorities)

Public Health directorates in all three
authorities play a part in commissioning
programmes relating to employment.

East Sussex County Council Public Health
commissions employability and skills
initiatives with a focus on underrepresented
groups. The ‘ESTAR employability programme'’
provides tailored support for vulnerable and
homeless adults, with Employability Brokers
helping residents at risk of homelessness, into
work. ‘Changing Futures’ expands trauma-
informed training across housing, health and
care and the ‘Wellbeing at Work’ accreditation
scheme helps employers create supportive,
healthy and productive workplaces.
‘Aspirations’ inspires Hastings' primary school
pupils to explore careers in health and care,
engaging peers, parents and teachers through
interactive sessions with local professionals.

Elekta, Electa Care 360
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West Sussex County Council Public Health
commissions schemes and promotes
employment within other services.
Commissioned community drug and alcohol
treatment services delivered by Change Grow
Live (CGL) offer aftercare services which
include supporting employment, training
and education. Individual Placement and
Support (IPS) employment support is also
commissioned as part of the CGL service.
This is a ‘work first” intervention designed

to support people into jobs that they want
to do regardless of their stage on their
recovery journey. In addition, Turning Tides
is commissioned to deliver accommodation-
based support for people on their recovery
journey from high-risk substance use with
clients supported to gain employment whilst
within this service. West Sussex County
Council Public Health contributes to the
commissioning of the ‘Changing Futures’
programme which expands trauma-informed
training across housing, health and care.
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Commissioned services such as the Family
Nurse Partnership and Citizens Advice

may also support in their interactions

with individuals to get to a better place

in their lives and be able to work. West
Sussex County Council seeks to promote
social value within its commissioned
services, for instance through encouraging
employment of staff who live in the county
and an apprenticeship offer in some cases.
Wellbeing programmes provide support
to SME workplaces offering advice and
support to keep people of working age
well. The ‘Making Every Contact Count’
programme supports local workplaces with
training to encourage behaviour change.
An inclusive approach to recruitment
has been fully embraced in West Sussex
including the development of Public Health
apprenticeships as a career entry point,

as well as providing information, advice
and guidance for careers in Public Health
for local people.

Brighton & Hove City Council Public Health
commission Individual Placement and
Support (IPS). IPS is recovery-oriented,
focusing on competitive employment as a
key step toward independence, improved
wellbeing and long-term social inclusion.
IPS helps people with health conditions,
such as alcohol or drug dependence, enter
and sustain paid employment, delivered
locally by Change Grow Live (CGL). IPS
prioritises rapid job search over lengthy
training, matching individuals with roles
aligned to their interests and strengths.
Specialist employment advisors work closely
with treatment teams to integrate support
at all stages of the employment journey. A
personalised coaching service, EVOLVE, is
also commissioned by YMCA Brighton for
people in drug and alcohol treatment or
residential rehab, often in partnership

with IPS. The up to 12-week programme offers
one-to-one support to overcome barriers and
move toward recovery, independence, and to
progress into work, learning, or volunteering.
Public Health support the health and
wellbeing for all through a workplace
wellbeing offer for city employers, Brighton

& Hove City Council teams and schools.

Across Sussex, Public Health teams invest
in system-wide workforce development,
providing a vibrant learning environment
through Foundation Year 2 doctor
placements, public health registrars,
apprenticeships and technical training,
and other staff development opportunities.

The Integrated
Care Board (ICB)

The local ICB serves as the statutory body
responsible for planning and funding of
local NHS services to address hospital

and community health needs. Informed by
NHS transformation, reforms to ICBs were
announced in March 2025 which strengthen
their role in the employment and skills arena
by making them more central to work, health
and skills integration, working collaboratively
with local authorities and mayoral strategic
authorities.

Currently, NHS Sussex commissions
employment-related provision supporting
those who are economically inactive or
at risk of losing employment due to their
mental or physical health. These include:

¢ Individual Placement and Support
in Employment (IPSE): Delivered by
Southdown (VCSE) across Sussex, this
programme helps people with severe
mental health conditions secure and
maintain paid employment through




personalised, one-to-one support
integrated with local mental health
services. Partners include NHS Sussex,
local authorities, employers and
employment specialists.

* Local WorkWell pilots: Funded by small
grants of £12,000 these will pilot place-
based initiatives in Crawley, Brighton
and Hastings for individuals with specific
health needs, such as musculoskeletal
or mental health conditions.

¢ Integrated Community Teams (ICTs)
are being established in all local areas
in Sussex, bringing together health,
social care, and community services to
make services easier to access, better
coordinated, more proactive and more
tailored to community needs. Over time, it
is anticipated that services like community
nursing, mental health, primary care, social
work, voluntary support and housing will
be brought into ICTs to provide consistent
and comprehensive care locally. ICTs have
the potential to identify and refer people
into appropriate employment support
provision at a local level and to offera
‘no wrong door’ approach for referrals
from employment support programmes
for wider health and wellbeing support.

The ICB works with the Primary Care Network,
social prescribers, allied health professionals
(such as occupational therapists and
physiotherapists), GPs and front line
(reception staff) to issue ‘Fit Notes” and to
hold Fit Note conversations with patients,
providing an opportunity to refer those

at risk of becoming unemployed into
employment support programmes.

The new WorkWell Discovery Report,
August 2025 outlines steps that the NHS
can take to support the skills and
employment agenda in Sussex through
integrated partnership approaches.
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The Voluntary,
Community and Social
Enterprise Sector (VCSE)

Sussex boasts a plethora of VCSE
organisations who are key to place-based
delivery of employment support. Most are
strongly embedded into local communities
and are trusted by and able to access the
priority groups identified in The Plan. Many
have specialist knowledge about key cohorts
(for example, neurodivergence, NEET, SEND,
homeless, long-term unemployed) and
highly trained staff (such as Employment
Specialists, Careers and Wellbeing Advisers).

They deliver a range of programmes from
Supported Internships, Connect to Work,
employment support, ‘first steps’ and
confidence building schemes for those
who are furthest from the workplace. These
individuals may not yet be able to access
mainstream offers, wrap-around wellbeing
and employment/benefit related advisory
services, health and housing support
services.

The VCSE is key to the effective
implementation of the Get Sussex Working
Plan and going forward, it is important

to provide opportunities for small and
grassroots organisations to access funding
to sustain this vital work at the heart of
their communities.

Employers

Employers in Sussex play an active part in
job creation, investing in the training and
development of their workforces as well
as in inclusive employment. Many offer
apprenticeships and technical training and
inform the school and college curriculum.
Many play a part in raising aspirations
through involvement with Careers Hubs
and Jobcentres.
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Which priority
groups will the Get
Sussex Working

Plan support?

Analysis of the data (Appendix 1) and
stakeholder feedback (Appendix 3) has
identified a need to focus on key priority
groups. Tailoring interventions to meet the
needs of these groups will reduce labour
market inequalities, change lives and
contribute to reaching 80% employment
across all areas of Sussex.

Individuals in these priority groups often
experience multiple and complex barriers
to employment, such as homelessness,
time in care, criminal records, disabilities,
neurodiversity, health issues, caregiving
duties, family unemployment, poverty,
low qualifications and poor educational
experience. Various infrastructure and
support organisations are needed to provide
tailored support for individuals in their
communities, including local employment
support organisations, local authorities,
education and training providers, health
services and VCSE organisations.

Within the wider bracket of economically
inactive people in Sussex, the more
specific priority groups are identified

in the section below.

Unemployed adults with
multiple complex needs

Single parent

“Flexible work would help, but no
one is offering it in jobs | can do.”

Participant with lived experience

“I needed more than a job offer. |
needed someone who understood
what I’d been through.”

Independent Training Provider
representative

"Until their wider barriers to
employment are addressed... a
successful progression into work is
quite challenging... those support
issues come first.”




The economically inactive and unemployed
population in Sussex is diverse and often
faces multiple, overlapping barriers to work,
including long-term physical and mental
health conditions, addiction recovery and
extended absences from the workforce.
Many individuals become discouraged after
repeated unsuccessful job searches, and
may disengage from mainstream services
or find traditional Jobcentre programmes
impersonal or hard to access.

Long-term worklessness is often linked

to health issues, low qualifications

and a shortage of flexible, secure jobs.
Returning to work is hindered by a lack of
accessible training, workplace adjustments
and employer caution in the current
economic climate.

Service provision is often fragmented, with
individuals ‘bouncing’ between multiple
agencies without coordinated support or
clear plans, especially those with limited
digital access or support networks.

Geographic challenges further restrict access:

rural areas face unreliable public transport,
while coastal communities contend with high
travel costs, poor infrastructure and limited
affordable options.

Government data from 2023 shows that
while benefit sanctions may shorten
Universal Credit claims, they fail to

improve long-term employment or pay.
Many sanctioned claimants continue to
struggle after exiting benefits, highlighting
the urgent need for approaches that go
beyond short-term fixes. Therefore, we must
co-design person-centred employment
pathways with local partners, focusing on
building skills, confidence and durable
employment opportunities. These pathways
must be rooted in the lived experiences

of economically inactive and unemployed
individuals and designed with a deep
understanding of the specific obstacles
they face in their towns, villages

and communities.

Get Sussex Working Plan

To deliver genuine impact and lasting
change, Sussex needs place-based
employment initiatives that respond directly
to the realities faced by local communities.
Itis not enough to apply generic solutions;
effective support must be tailored to the
distinct challenges brought by geography,
transport, infrastructure and digital access in
rural and coastal areas. Only by recognising
and actively responding to these limitations
and barriers can we build employment
pathways that are truly inclusive and
sustainable.

Effective engagement relies on approaches
that prioritise active listening, peer-led
outreach, mentoring, lived experience
panels, one-to-one support and community-
based interventions. These methods

build trust, foster social connections and
gradually increase self-confidence, improving
prospects for returning to work and
contributing to the local economy.

Local authorities, education, health service
providers, Jobcentres and community
organisations will need to collaborate to
create coordinated, place-based solutions
that break down systemic barriers, restore
hope and offer everyone in Sussex a fair
chance to thrive in meaningful and secure
work. Through collective action, informed by
local insight and partnership, employment
support can reach those who need it most
and pave the way for a more inclusive future
across Sussex.

: These methods build
trust, foster social connections and
gradually increase self-confidence,
improving prospects for returning

to work and contributing to the
local economy.
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Young people L

Young person

“If you’re anxious, broke and stuck at
home, getting a job feels like climbing
a mountain.”

Young people face significant barriers

when entering the workforce, often due to
limited qualifications, skills, experience

and restricted access to early career
opportunities. For those with disrupted
backgrounds including experiences in care,
seeking asylum, mental health challenges,
substance misuse, youth offending, poverty,

caring responsibilities, interrupted education,

alternative provision, SEND, or low
educational attainment the journey toward
employment can be especially difficult.
Many have not received the targeted
support necessary to prepare them

for work.

Young people who are NEET express
experiencing isolation, low confidence

and a combination of complex needs that
require prolonged and flexible support.
They may lack clear information about
career paths and have minimal access to
professional adult role models. The transition
from education to employment is frequently
disjointed, with inconsistent careers advice
and limited awareness of the labour market,
emphasising the need for local work
experience and personalised guidance.
Young people with SEND face a ‘cliff edge’
with the sudden loss of support and
services as they transition from childhood
to adulthood, leaving them unsupported
and struggling to navigate new systems

for education, health and social care.

At present, there is insufficient post-

16 provision at entry level, Levels 1 and
2 for NEET young people, those with
SEND, or those needing re-engagement
and employability support. This gap in

foundational education limits further
progression in both education and
employment, adversely affecting long-term
career prospects, earning potential and
increasing the risk of economic and social
exclusion. Expanding targeted programmes
that both support young people before
they become NEET as well as re-engage
young people when they have fallen out of
education, employment or training will be
vital to help build resilience and empower
young people to progress and achieve
personal and financial independence.
However, additional funding is required

to provide a suitable range of services

at appropriate levels and locations,
acknowledging that certain young people
face geographical challenges to accessing
provision.

The rising number of NEET young people,
constrained access to post-16 education and
training in parts of Sussex and persistently
low attainment rates highlight deep-seated
challenges in ensuring equitable educational
outcomes and life chances. With many young
people concentrated in coastal areas where
work is often seasonal and low-paid, or in
rural locations where access to transport is
limited, holistic place-based interventions
are essential for tackling the complex issues
they face and supporting meaningful, long-
term engagement in employment.

To effectively support young people,
especially those who are NEET, have SEND,
or come from backgrounds marked by
disadvantage, the approach to employment
pathways must be more comprehensive and
inclusive. This begins with offering local,
personalised careers advice, job coaching,
mentoring, preparation for adulthood,
employability provision, volunteering, work
experience opportunities, alongside sector-
specific qualifications and bespoke training,
to provide the practical exposure needed to
enable progression into employment. This
will require investment to increase access to
foundational post-16 education at entry level,
Levels 1 and 2 and the targeted expansion of




programmes such as supported internships,
traineeships, foundation apprenticeships
and tailored employability initiatives.

These pathways are crucial for ensuring

that all young people can engage with
learning and progress in both education

and employment and to help young people
develop essential skills, build confidence and
acquire the relevant knowledge, skills and
behaviours required for successful careers.

Collaboration across education, health,
employment services, charities and local
authorities is vital to coordinate interventions
and respond effectively to the complex,
multifaceted needs of young people.
Enhancing employer engagement is a key
part of this effort, championing inclusive
hiring practices, reducing barriers to entry
and creating flexible entry routes into

the workforce. Sustained mentoring from
professional adult role models, as well as the
guidance and aspiration-building offered by
community mentors, help foster long-term
personal and financial independence.

Get Sussex Working Plan

By investing in these place-based
interventions, particularly within coastal

and rural communities where access is most
limited, we can break down persistent cycles
of disadvantage and ensure that every young
person is equipped to build a meaningful
future and contribute to a resilient, diverse
workforce.

Residents aged
5o and over

Older jobseeker

“There is an emotional toll to job
searching, receiving lots of rejections
affects your motivation and self-
esteem.”
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Older jobseeker

“We need coordinated efforts...
not just individual projects, but
collaboration among councils,
services, charities and employers.”

Sussex has a growing ageing population,
including many individuals over 50 who retire
early or relocate to the area in retirement.
While many are economically inactive,

they bring a wealth of skills, experience

and insight. Meaningful employment,
volunteering and mentoring draw on their
skills and offer valuable opportunities to this
cohort not only to support the development
of younger workers and local community
initiatives, but also to enhance older
residents’ own wellbeing, confidence and
sense of purpose.

Whilst being unemployed is a challenge
regardless of age, analysis shows that over
50s face unique barriers to re-entering or
staying in the workforce, including health
conditions, entrenched age-related bias in
recruitment and progression, gaps in digital
skills and a lack of flexible employment
options. Furthermore, the upward shift in
retirement age has widened the vulnerability
window for older individuals who are unable
to remain in work due to poor health, care
responsibilities, or job market barriers.
Without adequate support, this cohort faces
a heightened risk of poverty, with long-
term implications for public health, social
care demand, and economic inclusion.
These obstacles can undermine confidence,
threaten financial stability and increase the
risk of social isolation, ultimately reducing
participation in the workforce and
impacting wellbeing.

Older employees can contribute significantly
with valuable knowledge and skills that

can enhance team performance and

drive innovation. Employers can support
this demographic by fostering inclusive
workplaces, delivering digital skills training,
offering flexible working arrangements and
proactively tackling age bias. Furthermore,
involving older workers as mentors can
accelerate the professional development of
younger staff, promote confidence, foster
intergenerational learning and build stronger,
more resilient organisations.

To address the challenges faced by
residents aged 50 and over, it is essential to
change the narrative around older workers
by highlighting their skills and value to
employers. Strategies include broadening
recruitment from this cohort by promoting
retraining opportunities via lifelong learning
entitlements and programmes such as
Skills Bootcamps and those funded by the
Adult Skills Fund to enable career changes
or upskilling. Additionally, engaging early
retirees and asset-rich older adults in
activities that foster aspiration, mentorship
and knowledge sharing can extend their
valuable contribution to the community.

The Plan calls for targeted interventions
including bespoke, sector-specific training,
expanded hybrid and flexible work models
and efforts to address workplace bias
through active employer engagement.
Collaboration among councils, services,
charities and employers is key to delivering
these solutions effectively and maximising
the contribution of older adults. In parallel,
harnessing the skills of older adults who
choose to leave work early by involving
them as mentors or community volunteers
offers a meaningful way to support younger
generations and strengthen workforce
resilience through intergenerational learning.




Disabled and
neurodivergent
individuals

Adult jobseeker

“They say they’re inclusive, but when
it comes to reasonable adjustments,
they either don’t understand or don’t
want to.”

Disabled and neurodivergent people in
Sussex continue to face significant barriers
when entering or re-engaging in the
workforce, with those who have learning
disabilities particularly underrepresented.
Key challenges include non-inclusive
recruitment processes, limited workplace
awareness of neurodiversity and poor access
to reasonable adjustments. Stakeholders
have observed that the growing reliance
on Al and automated recruitment systems
is especially detrimental to this group,

as screening tools often exclude their
applications early in the selection process.

As a result, too many are excluded from
meaningful employment which has an impact
not only on their financial security, but also
on their confidence, social connections and
overall wellbeing.

Yet the case for inclusion is strong. When
organisations create accessible career
pathways and foster genuinely inclusive
cultures, the benefits extend far beyond the
individual. Businesses gain from diverse
perspectives, enhanced problem-solving and
greater innovation. Supporting disabled and
neurodivergent workers through targeted
outreach, flexible roles and proactive
adjustments helps unlock potential, build
stronger teams and create more resilient,
connected communities.
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Tackling the persistent inequality in access
to work for people with disabilities or
neurodiversity will require tailored pathways
into employment and deeper collaboration
between education providers, health services
and local authorities, including Integrated
Health Teams. Continued NHS reform is also
vital, particularly to improve access to mental
health care, preventative services and timely
treatment. Employers, meanwhile, need
support to adopt inclusive hiring practices,
embed reasonable adjustments and better
understand the value of neurodiversity and
difference in their workforce.

Our ambition is that everyone who wants to
work should be able to work. By removing
both structural and attitudinal barriers

and investing in inclusive recruitment
practices and workplace cultures, we can
work towards making this goal a reality and
ensure that all Sussex residents, regardless
of their circumstances, have the chance to
contribute, thrive and help shape a stronger,
fairer economy.

Global majority
communities, migrants
and refugees
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Community learning provider

“Refugees and ESOL learners often
have high-level qualifications in
[their] home country, but often redo
lower-level training to secure work.
If better supported, there’s much
potential here.”
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by 35%, reaching 26.2% of the population.
Local authority representative In Crawley, 38.2% of residents are from

global majority groups. While growing ethnic
“Community hubs... that combine diversity offers opportunities to diversify the
ESOL, employment and wellbeing workforce, it also highlights the urgent need
support have delivered strong for sufficient English language provision
results.” and employment and skills services that are

responsive to newcomers navigating the UK

. - . labour market for the first time.
Global majority communities, migrants

and refugees in Sussex often face To address these challenges, The Plan
significant barriers to employment, even considers expanded ESOL provision,

when they hold advanced qualifications culturally informed employment and skills
and extensive professional experience services and stronger employer support for
from their countries of origin. Limited inclusive recruitment. By improving access
English proficiency, unfamiliarity with UK to training, work experience and fair hiring
recruitment practices and non-recognition processes, Sussex can better unlock the

of overseas qualifications frequently result skills, experience and perspectives these
in underemployment or unemployment. Visa  communities bring, helping to tackle labour
restrictions and bureaucratic hurdles can shortages while building a more inclusive
further complicate job searches and deter and dynamic workforce.

employers from offering opportunities.

Across Sussex, around 136,000 residents Parents and

(18.1%) identify as being from a global .

majority background. Diversity is highest un pald carers

in Brighton & Hove, where over 26% of
residents are from global majority groups,

andin Crawley, where the ﬁgure is 38.20/0. Emp[oyment support provider

The largest ethnic group is 'White Other’

(45.7%), which includes sizeable Polish, “Lack of childcare places [is]

Irish and other European communities. challenging - government provides
Language remains a key barrier: in 2021, funding but there are not enough
14,200 residents reported speaking little or early years staff to provide places.”

no English, with the highest concentration in
Crawley (2,500 people).

. Over-50 jobseeker and unpaid carer
Since 2021, Sussex has welcomed over 8,800 501 P

refugees and asylum seekers, including
5,400 Ukrainians, 1,800 Afghans and 1,500
from other countries. Many arrive with
complex needs such as trauma, disrupted
education and unrecognised qualifications,
which can further limit access to meaningful
employment.

“I’d love to work part-time, but there’s
no flexibility for carers.”

Former care worker now unemployed

“When you’re out of the workforce
for a few years, your confidence just
disappears.”

Brighton & Hove and Crawley are particularly
diverse. In Brighton & Hove, 20% of residents
were born outside the UK and between 2011
and 2021 the proportion of residents from
global majority ethnic backgrounds increased




Caring responsibilities are an important
factor in economic inactivity in Sussex,
including caring for children or other
individuals. These responsibilities commonly
affect women and may result in individuals
leaving the labour market when childcare
options are unaffordable, or when caring
duties require significant time. Parents,

lone parents and unpaid carers often take
career breaks and face limited opportunities
for progression and financial challenges.
High childcare costs, limited flexible
working options and the emotional toll of
juggling multiple roles can affect wellbeing
and confidence, making returning to the
workforce more difficult.

While some employers offer hybrid or
flexible arrangements, access remains
uneven across sectors. Expanding flexible
hours, remote work, job-share schemes and
targeted support, such as peer networks and
tailored job matching, can help carers rebuild
skills, confidence and access meaningful
employment. These steps will enable
employers and communities to benefit from
the resilience, adaptability and valuable life
experience carers bring. Improved alignment
between employment and care systems,
including more flexible jobs, sufficient local
childcare and respite services, alongside
tailored employment support for parents and
carers, can create the conditions for people
to combine work with caring responsibilities.

Adults with low skills
levels and low incomes

Voluntary sector representative

“The lack of clear, trusted advice about
how earnings affect benefits leads
people to avoid job offers or limit
hours, with many afraid to connect with
agencies, leaving people unconnected
from employability options.”
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Adults with low skills, who earn low

incomes and who are often in insecure
employment face persistent barriers to
progression that may be compounded by
perceived benefit-related disincentives. The
precariousness of their work means they are
less likely to access training or development
opportunities, while apprehension regarding
losing benefits and limited knowledge of
available options can discourage individuals
from upskilling or seeking better-paid roles.
Many in this group may experience digital
exclusion, prohibiting access to learning,
careers information and the capacity to
apply for work.

Low qualification levels can often confine
people to low-wage sectors such as

care, hospitality and retail, with limited
progression opportunities and increasing
reliance on Universal Credit to supplement
earnings. Poor literacy, oracy and numeracy
skills also impede the successful uptake of
learning and work. The mainstream use of Al
tools to support job applications also puts
this group at a disadvantage due to a lack of
digital and Al language model skills.

To address these challenges, The Plan must
prioritise tailored interventions such as
flexible, locally accessible training linked
directly to career advancement, clearer
and accessible information on in-work
benefits and personalised guidance to
support transitions between benefits and
employment. Improving the availability
and consistency of support with Better

Off Calculations (BOC) through training
community organisations and stakeholders
can help to change perceptions.

Strengthening links between employers,
training providers and support agencies will
help individuals build skills and confidence,




enabling sustainable progression out of
low-wage, insecure work. The Plan will need
to reduce skills gaps through accessible,
sector- and progression-focused adult
skills provision.

By fostering strong partnerships across
education and community providers, adult
skills programmes can be aligned with
employer needs, creating more opportunities
for adults to upskill and reskill, increasing
both employment prospects and earning
potential. Targeted, bespoke interventions
will need to focus on areas with identified
skills gaps and specific learning needs.
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|ldentifying the key
challenges and

opportunities for -

Sussex

As well as identifying who the Get
Sussex Working Plan needs to support,
the data mapping and stakeholder
feedback enabled the Partnership
Group to identify the core challenges
to employment faced by the seven
priority groups for Sussex:

e Unemployed adults including those
with health conditions and disabilities

* Young people
* Residents aged 50 and over

e Adults with learning disabilities
and neurodivergence

* Global majority communities,
migrants and refugees

e Parents and unpaid carers

e Adults with low skill levels
and low incomes

The Implementation Plan addresses the
following challenges in order to support
Sussex residents towards sustained
employment in line with the national
80% employment target.

Unequal economic
activity, Universal
Credit claimants and
unemployment across
Sussex

What the data says:

Economic inactivity, defined as people
aged 16 to 64 who are not employed and
who have not actively sought work in the
previous four weeks, affects approximately
147,500 people (excluding students) in
Sussex, representing 14.9% of the working-
age population, higher than the South East
average of 13.7%. East Sussex experiences
particularly high levels at 18.9%, with coastal
wards including Adur District (25.8%),
Worthing Borough (18.1%), Hastings

and Bexhill in Rother (31.8%) showing
especially elevated rates.
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The main causes of economic inactivity
include long-term health conditions and
disabilities (25.8%), caring responsibilities
(looking after a family, relative or home)
predominantly among women (15.8%)

and early retirement (17.2%).

200,000 economically inactive residents
(including students) report that they want
to work. This represents a higher proportion
than in the South-East (18.7%) and England
(20.5%). 37.5% of economically inactive
residents in Brighton & Hove want work
compared with 14.9% in East Sussex

and 21.2% in West Sussex.

Universal Credit claimant rates align with
these trends. In 2024, Sussex had an average
claimant rate of 2%, slightly above the South
East’s 1.9%. Coastal areas like Hastings
(3.3%), Adur (3%), Brighton & Hove (2.9%),
Eastbourne (2.6%), alongside Crawley (2.8%)
have higher rates. Hastings particularly has

a high 16 to 24 claimant rate of 7.2%, while
Brighton & Hove’s highest claimant groups
are aged 25 to 49 and 50 to 64.

These statistics point to a skills mismatch
between local populations and jobs, limited
employability support and the pressures of
high living and housing costs, among other
issues. Unemployment in Sussex rose by
11.7% between April 2024 and April 2025,
exceeding the 10.3% national rise; West
Sussex increased most sharply (14.7%),
followed by Brighton & Hove (12.1%).

Employment rates vary: Sussex overall is

at 77.6%, West Sussex is highest at 81.4%,
Brighton & Hove at 76.6% and East Sussex
lowest at 72.1%. Areas such as Rother
(64.7%), Hastings (67.3%) and Adur (68.1%)
fall well below South East and England
averages. Employment for adults with
learning disabilities also varies, with West
Sussex at 2.8%, compared with East Sussex
at 5.7% and Brighton & Hove at 8.6%, but
some way off the highest national figure

of 21.1%.

What stakeholders say:

Stakeholders emphasise that unemployed
and economically inactive residents face
complex, intersecting barriers including
long-term physical and mental health issues,
low confidence, caring responsibilities,
housing instability, low or no qualifications
and digital exclusion. These challenges

are amplified for individuals with special
educational needs and disabilities (SEND),
insecure immigration status and those
living in deprived rural or coastal areas.
Unemployment severely affects financial
resilience and self-worth.

Local authority representative

“Many clients have complex
situations, multiple conditions,
health and mental health issues,
language barriers, it is hard for people
to consider employment on top of
managing what is a complex life.”

NEET young person

“A lot of the time you need lots of
experience, which young people
won’t have.”

Service user with multiple needs

“My main challenges have been

my addiction and recovery which
has affected my mental health.
However, with counselling, Narcotics
Anonymous meetings, service and
involvement, medical support,
working a daily programme, oo ®
completing courses and support of .
my IPS worker, | have been able to
identify my full potential.”




Barriers in employment practices include
rigid qualification requirements, which are
sometimes in excess of those required for
the role, inaccessible recruitment processes
and a lack of flexible working, alongside
employer bias and a lack of awareness

and misconceptions of disabilities and
neurodivergence. Stakeholders report that
many employment support services fail to
accommodate mental health challenges and
the impact of housing instability, highlighting
the need for integrated, person-centred,
trauma-informed approaches. They all
requested accessible, consistent careers
advice and personalised support that builds
on each individual’s starting point, including
early interventions and work experience

for those not yet ready for employment.

Services often lack flexibility for hidden
or changing needs:

Support practitioner, voluntary sector

“If someone has poor mental health
and unstable housing, they’re not
going to prioritise work, they need
support first.”

Voluntary sector representative

“We need to start with the basics —
housing, transport, food. Then people
can think about work.”

Independent Training Provider
representative

“Until those wider barriers to
employment are addressed... a
successful progression into work is
quite challenging... those support
issues come first.”
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Due to complexity in the benefits system,
claimants can make incorrect assumptions
about the impact of work on benefits and
the fear of losing them can discourage
upskilling, seeking work or better-paid roles.
People in supported accommodation can
sometimes be discouraged from working due
to a benefits "cliff edge." The precariousness
of their situation often means they are less
likely to access training or development
opportunities.

What are the opportunities
to address this challenge?

Addressing this challenge and levelling
out employment across Sussex requires
a nuanced, coordinated approach across
agencies. Opportunities include:

e The expansion in childcare provision
which should help working parents.

* Multi-agency partnerships (e.g. Integrated
Care Teams, housing services, social
services and employment support) can
tackle the varied causes of unemployment
in areas with the greatest needs.

* Holistic national employment programmes
like Connect to Work and Workwell target
high-need geographies, focus support
on those with health-related barriers
like musculoskeletal and mental health
conditions and help employers improve
their awareness of inclusive employment
practice.

* A future local Youth Guarantee plan could
offer young people advice, employability
skills, workplace exposure and experience,
as well as helping them to address barriers
to employment.

* Social value requirements in procurement
could be leveraged to stimulate support
for areas with high claimant and
unemployed populations.
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e Enhanced careers provision and
employer engagement in schools,
colleges and communities, especially
in deprived areas.

* Engaging economically inactive older
adults as mentors, sharing skills and
raising aspirations among unemployed
residents.

* Tailored programmes such as Skills
Bootcamps can offer specific qualifications
in combination with employment support,
providing an opportunity for career
changers and older adults to progress
their careers.

e Recent Universal Credit reforms may
improve financial incentives for part-
time work and may boost labour market
participation.

e The launch of the new national jobs and
careers service (DWP) may make it more
possible to offer personalised guidance
on benefit-to-work transitions but it will
be important that employers, training
providers and support agencies are aware
of benefits and how to support individuals
to progress from low-wage, insecure work.

Availability of
jobs in Sussex

What the data says:

Job availability in Sussex is 0.82 jobs per
working-age resident. However, it varies
significantly across Sussex. Only Crawley at
1.16 and Chichester at 1.08 have more jobs
than their working-age population, largely
due to concentrations of public sector roles,
employment at Gatwick Airport and jobs
within Manor Royal Business District. By
contrast, Brighton & Hove has 0.88, and
East Sussex has just 0.72 jobs per working-
age resident. Lower job density, especially
in East Sussex and coastal areas of West
Sussex, limits residents’ ability to work
locally and access quality employment.
Rural and urban disparities are evident,
with rural communities facing

additional accessibility barriers.




What stakeholders say:

Seasonal, short-term and part-time jobs
dominate coastal areas, contributing

to instability and limited progression
opportunities. Such roles can suit young
workers as entry points to employment but
often discourage those with additional needs
or health conditions due to lack of security.

Adult user voice participant

“Job market is sparse, especially in
coastal areas — not well suited to
those with additional needs.”

Local government officer

“Young people are often drawn to
larger cities. More could be done to
retain young people in the county,
working with FE and HE to promote
local opportunities.”

Local employer

“There’s no low-risk recruitment. If
it doesn’t work out, we’re the ones
carrying the cost.”

Stakeholders stress that rural areas face
unreliable or expensive public transport,
making it harder to reach workplaces,
interviews, or training. Weak digital
infrastructure and low digital literacy
further disadvantage rural jobseekers,
hampering job searches, online training
and applications. These combined barriers
can leave residents, particularly those

on low incomes, isolated from the

labour market unless transport and e
digital access are improved. .
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What are the opportunities
to address this challenge?

* Leverage Skills Bootcamps to help
residents transition into employment
or self-employment.

* Employers harnessing automation and
hybrid working to increase remote work
options, reducing transport barriers.

* Use programmes such as Adult Skills
Fund to upskill residents in Al and
new technologies to enable remote
or tech-based work.

* Growth Hubs support micro-business and
SME growth, creating more local jobs.

* Exploit opportunities from the Industrial
Strategy in sectors like construction,
green energy and retrofitting (insulation,
solar, heat pumps).

 (Capitalise on national advertising
campaigns to support job growth in
sectors such as early years provision.

* Use levers such as the Apprenticeship
Levy to incentivise employers to offer
opportunities.

* Explore opportunities through Anchor
Institution Social Value policy and related
commitments in commissioned contracts
and in Section 106 agreements to leverage
job opportunities.

* Use otherincentives to encourage
employers to provide opportunities
such as training (Skills Bootcamps),
HR or occupational support around
inclusive workforce policy.

Growth Plans can support job creation.

The launch of the new national jobs
and careers service (DWP) may make it more
possible to offer personalised guidance on
benefit-to-work transitions.
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A limited number
of large employers

What the data says:

Sussex's business landscape is
characterised by a predominance of small
and micro-enterprises. In East Sussex, for
instance, 86.3% of business units have
fewer than 10 employees, and 73.8% have
fewer than five employees, surpassing the
national averages of 84.6% and 71.8%,
respectively. This trend is mirrored across
the region, with the majority of businesses
being small-scale operations.

The public sector remains a significant
employer in many areas of Sussex,
encompassing local authorities, health
services and education. However,

notable exceptions exist with some larger
employers across the area, with particular
concentrations around Gatwick Airport
and Crawley including at the Manor

Royal Business District.

The overall scarcity of large employers in
Sussex limits the availability of higher-skilled
roles and career progression opportunities.
Many microbusinesses and SMEs lack
dedicated Human Resource departments,
which can impede their capacity to recruit
individuals from priority groups who

may require additional support.

What our stakeholders say:

Small business owner

“We want to help but don’t have a
clue where to start or who to talk to.”

SME manager

“There are so many schemes out
there - it’s hard to know what’s still
running or worth our time.”

Local authority officer

“Many employers lack the knowledge
and skills to employ the disabled.
Even those signed up to the
‘Disability Confident scheme’ [are]
not necessarily employing disabled
people. The support to do so,
especially for SMEs, could have

an impact.”

Construction SME

“I’d offer placements if someone
could guide us through it.”

Hospitality employee

“Flexible working helps us attract
staff, but we need clearer guidance
to make it work for different needs.”

What are the opportunities
to address this challenge?

e By improving the skills and diversity
of the workforce, businesses can grow,
leading to more job opportunities.

e There are many SMEs and micro
businesses that have scope to grow.
Growth Hubs can be leveraged to deliver
sector-specific support and employer
engagement that reflects the unique
needs of Sussex’s economy and
supports the growth of our SMEs.

* Employers don’t always know about
advances in new technology or artificial
intelligence, so are not always aware of
the skills that they may need to grow.
There is an opportunity for Employer
Representative Bodies to support this
knowledge.

e Advocate for simplified and consistent
messaging around funding streams
and recruitment incentives to help
SMEs access and sustain inclusive
employment practices.




* Developing tailored support and
guidance for SMEs to implement inclusive
recruitment and employment practices
(such as promoting flexible working
arrangements with practical guidance
and case studies to help employers
meet diverse workforce needs) including
dedicated HR toolkits and workshops.

* Support SMEs to offer placements and
work experience through hands-on
guidance, and brokerage services, that

connect businesses with local talent pools.

* Build on existing employer engagement
initiatives that build stronger partnerships
between education providers, training
organisations and businesses, fostering
collaboration.

* Leverage the employing power of our
anchor institutions and larger employers,
exploring options for them to offer job
opportunities and retain and upskill/make
resilient their existing workforce.

Low resident earnings

What the data says:

Across Sussex, median resident earnings are
lower than both the England and South-East
averages. The gap is widest in East Sussex,
where resident earnings are just 87% of the
national average (£37,630). Both East and
West Sussex show significant disparities

between the north and south of the counties.

Much of the local economy is dependent
on lower-value sectors, many of which
provide insecure, seasonal, or part-time
work, limiting long-term financial stability.
Disposable income is a real challenge
across Sussex.

What our stakeholders say:

Community employment
support provider

“We can’t just count job starts; we
need to see people staying and
growing in those roles.”
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Young benefits claimant
and jobseeker

“Where | live is rural which makes
getting to places difficult and can take
a long time... bus fees have gone up
meaning | have to budget and limit
my journeys.”

What are the opportunities
to address this challenge?

Increase qualification levels to Level 3
and Level 4 through Skills Bootcamps,
Higher Level Technical Qualifications,
Apprenticeships, T-Levels and lifelong
learning, helping to stimulate a higher-
wage economy.

The Lifelong Learning entitlement can
support adults to access higher-level
learning.

Offer good quality careers advice to
support people through their employment
pathway.

Support people with undertaking
Better Off Calculations, so that they can
understand how earning can help them
with living costs.

Capitalise on potential economic uplift
from the second runway at Gatwick.

The LSIP to focus on developing higher-
skilled roles and career pathways.

Enable and grow sector clusters identified
as locally significant to stimulate job
creation and economic growth.

Harness opportunities from the growth of
future and green jobs, new technologies,

Al and automation such as use of drone
technology in land-based and construction,
roles in planning, biodiversity,
cybersecurity and food production.
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Low qualification
attainment levels

What the data says:

Level 3 attainment among 19-year-olds in
Sussex is below both national and South-
East averages. Only 52.6% in East Sussex
and 56.8% in West Sussex achieve Level

3 qualifications, compared with 58.7%

in the South-East and 57.6% nationally.
Coastal districts like Arun and Crawley have
particularly low attainment and Hastings is
markedly low at 36.4%. Brighton & Hove is
slightly above regional averages at 59.1%.

For adults, 34.5% of working-age residents
in East Sussex lack Level 3 qualifications
(31.2% in West Sussex and 28.4% in
Brighton & Hove). Numbers of adults lacking
a Level 3 qualification are especially high in
Hastings (40.9%) and Rother (42.7%). LSIP
data (2023/24) shows that Sussex residents
have lower essential skills (17.4%) than the
England average (23.6%).

What stakeholders say:

Local government officer

“To attract larger businesses into
Sussex and or to help our existing
SMEs to grow, we need a higher
skilled workforce. Higher skilled jobs
would mean better pay and growth
and would encourage people to
aspire to more complex roles and to
continue in learning to secure higher
level qualifications.”

Training provider

“Colleges are trying, but they can’t
do it alone. We need real dialogue
with employers.”

What are the opportunities
to address this challenge?

* Expand the Careers Hub offer to connect
young people with clear, informed
pathways and to raise aspirations.

e Build on NEET prevention programmes
to support transition into higher-level
learning

* Promote technical education by creating
more apprenticeships particularly
foundation apprenticeships and increasing
the provision of T-Levels as practical,
career-focused alternatives.

* Use Skills Bootcamps to quickly upskill
residents in priority sectors.

e Target funding through the Adult Skills
Fund (ASF) to improve access to higher-
level learning.

Gaps in skills and
employment support
for young people

What the data says:

The annual national NEET comparator
scorecard published by the Department

for Education in July 2025 recorded the
percentage of young people not in education,
employment or training (NEET) in each area: in
Brighton & Hove 5% are NEET, in East Sussex
4.9% and in West Sussex 2.2%. While West
Sussex reports a relatively low NEET rate,
9.3% of young people have an ‘unknown’
destination (compared with 0.9% in East
Sussex and 1.7% in Brighton & Hove), which
may conceal a higher number of NEET young
people within the county.

The data illustrates how the challenges are
compounded for vulnerable young people,
those who are looked after/in care or have
left care, refugees and asylum seekers, carers,
individuals with disclosed substance misuse,
mental health issues, youth offenders or have .
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been in alternative provision. In Brighton &
Hove, 40.6% of vulnerable young people are
NEET, 24.7% in East Sussex, and 35.1% in
West Sussex. And for those with an Education,
Health and Care Plan (EHCP) or with special
educational needs (SEN), often combined with
the above vulnerabilities, the figure is 30.1%
(combined) in Brighton & Hove, 21.4% for
both East Sussex and West Sussex.

Level 3 attainment among 19-year-olds
in Sussex is below both national and
South-East averages as detailed above.

Provision at Level 1 and 2 for young people
with SEND, NEET status, or requiring
re-engagement is limited, restricting
foundational skill-building and progression.
Without tailored support, this can lead

to reduced career opportunities, lower
earnings, long-term unemployment

and social isolation.

What stakeholders say:

Young people face compounded barriers
including lack of personalised guidance,
limited work experience opportunities, unclear
career pathways and insufficient employer
engagement. Those living with poverty, family
unemployment, care experience, SEND, health
issues, or poor school attendance often

face the greatest challenges and may have
low aspirations. Stakeholders consistently
highlight the need for closer collaboration
between education providers, the VCSE
sector and health services.

On post-16 guidance:

Young person focus group participant

“l just think there needs to be more
opportunities, better training and
better preparation, because you only
really get help if you actively seek it.”

On employment:

Young person focus group participant

“Navigating employers’ requirements
is hardest because they ask for
experience no young person can
feasibly have.”

Youth support worker

“We need more employers willing
to take a chance and provide real,
supportive placements.”

Young jobseeker

“Not for the lack of trying, but
| haven’t found work beyond
volunteering, that’s the best
I’ve been able to get.”

On aspirations:

Young person

Parent of SEND learner

“Everything stops when college ends.
No-one checks where you land.”

“Most training doesn’t help unless
you have hard qualifications like
A-Levels or degrees — things | cannot
and will never achieve.”

Young jobseeker

“You leave school and it’s like,
now what? No one really prepares
you for work.”

Education provider

“Young people come to us already
defeated — they don’t think work is
for them.”




What are the opportunities
to address this challenge?

* Develop and deliver a local Youth
Guarantee offering advice, guidance,
employability preparation, workplace
exposure and early intervention for NEET
prevention and re-engagement.

* Design and formalise transition pathways
for key subgroups within the ‘Young
People’ priority group (such as SEND
and care leavers) into post-16 provision,
employment and employment support
schemes.

* Expand NEET prevention programmes
such as Steps to Success to provide
personalised careers support and
structured work experience for at-risk
young people.

* Strengthen the Careers Hubs to embed
labour market insights and prepare young
people at key transition points (post-16
and post-18).

* In the absence of funding for NEET
provision, maximise the benefits of
programmes such as Connect to Work
to support young people with aspirations.

* Improve awareness and accessibility
of technical and vocational pathways
including Apprenticeships and T-Levels
and support employers to create more
entry-level opportunities such as
Foundation Apprenticeships and industry
placements.

» Work collaboratively with the VCSE sector,
positioned to engage young people
furthest from the labour market through a
community-rooted approach, to provide
increased pre-employment opportunities
for example volunteering, mentoring and
career support.
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Health inequalities

The Department for Health and Social Care’s
policy paper, ‘Fit for the future: 10 Year Health
Plan for England’ (July 2025) recognises

the importance of supporting people with
long-term health conditions to remain in or
return to work. Poor health is both a cause
and consequence of unemployment, and
work is generally good for physical and
mental health. The NHS plan commits to
expanding access to occupational health

and employment support, particularly for
people with mental health problems and
musculoskeletal conditions. The NHS Sussex
Workwell Discovery report reinforces this,
calling for greater integration between health
and employment services, recommending
co-located provision, shared data to identify
those at risk of leaving work, and rapid
access to vocational rehabilitation.

What the data says:

The leading causes of sickness absence in
Sussex are mental health conditions and
musculoskeletal disorders, which often
overlap. Multiple factors contribute to poor
mental health, including environmental
stressors, physical health issues and family
history. In 2022-23, general practitioners
issued 262,409 ‘fit notes’ across Sussex,
predominantly for mental and behavioural
disorders and musculoskeletal and
connective tissue diseases.

The Keep Britain Working review emphasises
that the chances of returning to work
decline rapidly the longer someone is out

of employment, with a marked drop after

six months and an even steeper fall beyond
12 months, often requiring more intensive
support. The Workwell report highlights that
early intervention is key, showing that timely
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employment support for people with health
conditions can reduce average sickness
absence from six months to under three,
significantly improving the likelihood of a
successful return to work.

The national disability employment rate

for Q2 2024 (latest data published June
2025) stood at 53.1%, compared with 81.6%
for non-disabled people, a gap probably
reflected locally in Sussex. The employment
gap is especially wide for disabled men, older
disabled adults (aged 50 to 64) and those
without qualifications. Sussex has a higher
registered disability rate (18.2%) than the
South-East (16.1%) and England (17.3%). Of
these, 40% report their condition limits daily
activities significantly, equating to 7.2% of
Sussex’s population and 8.3% in East Sussex.

The Joint Strategic Needs Assessment 2025
highlights deep-rooted health inequalities
in Sussex, driven by structural challenges
such as unaffordable housing, precarious
employment and low pay. These factors
create significant barriers to wellbeing and
pose risks to economic resilience.

What stakeholders say:

Poor physical and mental health are key
barriers to employment, often exacerbated
by social isolation, low confidence and a lack
of personalised, trauma-informed support.
Stakeholders consistently call for integrated,
person-centred services offering mentoring,
counselling and flexible employment
pathways to help individuals rebuild
confidence and secure meaningful work.
Challenges are worsened by fragmented
health and employment systems and
stretched services.

Adult participant

“Everything feels more difficult when
you have anxiety and don’t know
where to start.”

Health practitioner

“If someone’s struggling with anxiety
or trauma, you can’t just give them a
job and hope for the best.”

Adult jobseeker, supported by IPS

“Be aware that my addiction is not a
choice, be non-judgmental and
educated and remove the stigma.”

Mentored jobseeker

“Just being listened to made a
difference. It felt like someone was
finally on my side.”

Employer in logistics

“l didn’t even know we could get
funding to help adapt a job for
someone with health needs.”




What are the opportunities
to address this challenge?

* Programmes such as Workwell and
Connect to Work offer the opportunity
to develop and expand integrated,
person-centred support services that
combine mental health, physical health
and employment assistance to address
complex barriers holistically.

* Building on the interagency integration
work developed through Workwell
and Connect to Work, strengthen this
collaboration between health, employment
and social care services to ensure
seamless pathways between other training
and wellbeing programmes.

* Increase investment in trauma-informed
mentoring, counselling and coaching
programmes to support individuals with
health-related work challenges.

e Supporting employers to understand
health-related workplace adaptations,
including funding available through
Access to Work. Promoting flexible,
hybrid, and part-time working models will
aid recruitment and retention, and help
accommodate diverse health needs to
enable more sustainable employment.

* Use programmes such as Skills Bootcamps
to introduce sector-specific training
and reskilling initiatives for individuals
with health challenges to open new job
opportunities and career progression
or to enable people to sustain their jobs.

* Build on existing partnerships and
commissioning with VCSE (Voluntary,
Community and Social Enterprise)
organisations to deliver place-based
support in the most affected communities.

e Reforms to Access to Work and the
Disability Confident Scheme which are
widely considered to be failing and
ineffective and are under review.

* Embedding health and employment
within community settings
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Ageing population

What the data says:

Across Sussex, the population is older than
both the South-East and national averages.
Coastal areas such as Rother (East Sussex),
Arun and Chichester (West Sussex) have
particularly high proportions of older
residents, with 33% aged 65 or over. While
Crawley and Brighton & Hove have younger
populations, all areas are projected to see
growth in the 65+ age group over the next
decade, with Crawley expected to reach
31% by 2035. This shift presents competing
challenges: Brighton & Hove must sustain
enough job creation to retain its younger
workforce (16 to 49), while other areas face
a shrinking working-age population, higher
dependency ratios and significant economic
inequalities.

What stakeholders say:

Older jobseeker

“No one tells you what help is
available and when you ask, it’s
a maze.”

Unpaid carer

“l had to leave my job to care for
my mum. Going back now feels
impossible.”

Worker aged 58 facing redundancy

“I’ve worked for 35 years — now
I’m told I’'m ‘over-qualified’ for
everything.”

Older resident in rural Sussex

“Retraining sounds great, but courses
are far away and buses stop early.”

51




52

Get Sussex Working Plan

What opportunities are there
to address this challenge?

Leverage older residents’ skills and
experience through targeted over-50s
employment and retraining programmes.

Expand flexible and remote work
opportunities, especially in sectors
facing skills shortages.

Support transitions for unpaid carers
back into work, including re-skilling and
flexible hours.

Predicted job vacancies from retirements

could be used to create pathways for
younger and mid-life jobseekers.

Growth in leisure, health and care sectors
due to the effects of an ageing population
could be matched with local workforce
development plans.

High levels
of deprivation

What the data says:

Deprivation is measured by the Indices of
Multiple Deprivation (2019) which identify
small areas of England (Lower Super Qutput
Areas (LSOAs)) which are experiencing
multiple aspects of deprivation across
seven domains: income, employment,
health, education, crime, housing, and the
living environment. Each LSOA is assigned

a rank from 1 (most deprived) to 32,844.
Deprivation remains a significant challenge
across Sussex, particularly in coastal areas.
In East Sussex, 14% of LSOAs fall within the
most deprived 20% nationally, with half

of these concentrated in Hastings and a
further 25% in Eastbourne and Newhaven.
In West Sussex, 4% of LSOAs are in the most
deprived national quintile, 90% of which
are coastal, including 10 in Arun. In Brighton
& Hove, 18% of LSOAs fall within the most
deprived 20% nationally.

Experience Sussex




What stakeholders say:

Stakeholders highlight the importance of
delivering holistic support directly within the
communities most affected by deprivation.
Services that are embedded in trusted
community hubs, where people already
seek help, greatly improve engagement

and outcomes. This place-based, accessible
approach removes barriers related to travel
and complex service navigation. West
Sussex's community hubs received particular
praise for their integrated employment
support tailored to local needs.

Local coordinator

“Having services in one place — where
people already go for help and
support — really helps engagement.”

Health-related benefit claimant

“The support has to come to us — not
expect us to travel or know where to
start.”

What are the opportunities?

e Leveraging regeneration funding such
as Plan for Neighbourhoods funding in
Hastings, Bexhill and Eastbourne, or Town
Deals in Crawley, Hastings and Eastbourne
to drive regeneration and targeted
support.

* Capitalising on local investment plans
including housing development to improve
economic conditions.

* Expanding growth in key sectors clustered
along the coastal strip such as the visitor
economy and niche specialisms in
manufacturing and engineering to create
employment opportunities.

* Building on strong VCSE sector presence
and multi-agency collaboration to deliver
coordinated, community-centred, place-
based services.
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* Delivering at a local placed-based
level through joined up approaches via
programmes such as Connect to Work.

Transport, housing
and infrastructure
challenges

What the data says:

Transport infrastructure across much of rural
Sussex, combined with an overburdened
East-West A27 corridor and A259 coastal
road, creates significant challenges for
accessing training and employment in both
rural and many coastal areas. Housing supply
is inadequate, especially for affordable
homes. Many residents find house purchases
unaffordable and private rental costs
consume a disproportionately high share of
household income compared with regional
and national averages. These issues are
particularly acute in areas where wages are
low, compounding economic pressures.

According to the ONS Rural Urban
Classification (2024), Horsham, Chichester,
and Rother are designated as Majority Rural,
while Wealden is classed as Intermediate
Rural — reflecting residents’ relative limited
access to urban centres and services. As

of May 2025, the average house price in
England was £290,000, yet average prices
in Brighton & Hove (£435,157), West Sussex
(£373,743), and East Sussex (£327,154) far
exceed this (ONS). Rural areas such as
Horsham (£449,471), Chichester (£435,157),
and Wealden (£412,068) face significantly
higher average house prices, creating acute
disadvantage for residents on low incomes
and those facing barriers to employment and
training associated with rural connectivity.
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What stakeholders say:

These transport and housing challenges
constrain access to employment and
opportunities, especially for people facing
additional barriers, and for those in rural
areas. Stakeholders highlighted that many
low-paid workers in this high-cost region
experience financial hardship, which limits
their ability to commute and access training
or jobs.

Key stakeholder insights include:

e Public transport is a fundamental barrier,
particularly in rural areas where services
are infrequent, poorly connected and
expensive. This especially affects those
without personal vehicles, such as young
jobseekers, shift workers and low-paid
employees, limiting their access to jobs,
support services and education.

e High housing costs make it difficult
for residents to access and sustain
employment or training, reducing
mobility and sometimes forcing
individuals to leave training early
or prioritise immediate income over
longer-term skill development.

« Digital exclusion is prevalent, notably
but not exclusively among older people,
disabled jobseekers, refugees, care
leavers and low-income groups. Poor
connectivity, limited device access and
low digital literacy mean many struggle
to engage with online job applications,
remote learning, or digital-only services,
increasing inequality.

Adult user voice participant

“Public transport is unreliable in rural
areas.”

Coastal resident

“It takes me over an hour to get to the
nearest Job Centre and | can’t afford
the bus.”

Rural employment advisor

“The cost and reliability of public
transport is a major barrier for our
services, especially in remote areas.”

Employment support recipient

“Where | live is rural which makes
getting to places difficult and can take
a long time... bus fees have gone up
from £2 to £3 perjourney and means |
have to limit my journeys and budget
more”

Care provider

“We’re constantly hiring for the same
roles because people can’t get here
or can’t afford to stay.”

Logistics employer

“We’ve got vacancies we can’t fill
because the bus doesn’t run early
enough.”

Participant with limited digital access

“ lost count of how many forms | had
to fillin online — | gave up.”




What opportunities are there
to address this challenge?

* The Mayoral Strategic Authority (MSA)
is taking on responsibility for transport,
presenting a chance to better integrate
access to work and learning in transport
planning.

e Using the evidence base in the Plan to
advocate for infrastructure investments,
such as transport, digital connectivity,
and accessible learning spaces, that
enable equitable access to education
and training across all communities.

* The upcoming Local Transport Plan
5 (LTPs), under the MSA, offers an
opportunity to shape regional transport
strategy to improve connectivity and
affordability, specifically embedding
employment and education access
priorities across Sussex.

* There are opportunities for Get Sussex
Working ambitions to be integrated
into local Transport plans (freight, rail,
logistics, haulage, bus, and so on).
* Local Government Reorganisation will
see changes to how housing policy and
planning is undertaken locally. This may
present opportunities for new approaches
to considering pan-Sussex housing needs
in relation to access to work and learning.
* Digital inclusion is often delivered by VCSE
organisations who have insecure funding.
* Digital inclusion needs to be a priority
of all Local Authorities.

Insufficient service
integration or system-
wide approaches

What the data says:

While no single dataset captures ‘integration’
between services, stakeholder evidence
highlights that fragmented systems,
including how services are funded by central
government, local government, health,
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education and the VCSE, leave individuals
facing duplication, confusion and missed
opportunities for coordinated support into
employment. This affects residents across
Sussex but is felt most acutely in coastal,
rural and disadvantaged urban areas where
needs are complex and resources are
stretched.

What stakeholders say:

Partnership working is widely recognised
as essential, yet gaps remain in integration
and communication.

* Fragmentation and silos: Poor
information-sharing, unclear referral
pathways and a lack of coordination
between organisations mean people are
“bounced between services”.

* Loss of frontline voice: Strategic
decisions sometimes overlook valuable
operational insights.

* Differing local authority priorities and
funding structures: Each upper tier
local authority is funded and resourced
to support the skills and employment
agenda differently, so the infrastructure
to support this area of work varies across
Sussex. Where some employment and
skills infrastructure is recognised as strong
and proactive, this has fostered a desire to
collaborate and led to good outcomes.

* Barriers to trust and efficiency:
Duplication of work, competition for
funding and limited joint commissioning
reduce effectiveness.

* Underrepresented partners: Health
services (especially GPs and social
prescribers) and smaller faith-based and
cultural organisations are not consistently
involved, despite being trusted community
anchors.
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Careers adviser

“People fall through cracks
because we don’t know what
each otheris doing.”

Public sector partner

“We all want the same outcome,
but we’re not talking to each other.”

Strategic partner

“Everyone is doing good work,
but we’re not all rowing in the
same direction.”

Young adult service user

“People are bounced between
services; it’s exhausting and
confusing.”

DWP officer

“The way [Skills East Sussex] is
constructed... is a well-developed
structure that supports what we’re all
trying to achieve really well.”

What are the opportunities
to address this challenge?

e There are existing structures in Sussex that
could be built on or replicated to support
better multi-agency coordination (such
as Skills and Employment East Sussex,
the West Sussex Synchronise Group and
Supported Employment Forum as well
as the commissioning structure for West
Sussex Adult Skills).

e Programmes such as Connect to Work
and Workwell offer an opportunity to
pilot co-location or community setting
models for employment support and to

deliver joint/multi-agency professional
development (such as trauma-informed
practice, neurodiversity awareness,
inclusive communication, or local
employment support offers) to build
shared understanding across sectors. In
the longer term, these programmes offer
opportunities to better align employment,
skills and health services.

Youth Guarantee funding could
provide Sussex young people with
valuable additional resources and
targeted programmes to support youth
employment.

Local navigation roles within Family Hubs,
Youth Hubs and GP surgeries could help
to guide residents through services.

Co-development of programmes is starting
butin an ad hoc way. Embedding regular
feedback loops from service users in all
new employment support programmes,
with visible action taken on input (such as
lived experience panels, check-ins during/
after programmes) would improve the
quality of the offer and outcomes.

Partners with employer engagement teams
and strategies could identify how better

to coordinate and align their practice,
linking into local provision (Growth Hubs,
the TRANSFORM programme) to ensure
that employers have streamlined access to
information about training and employee
support.

Many areas have a ‘No Wrong Door’
approach so residents can access advice
and support from any entry point, with
effective signposting and warm handovers
between services. Improved mapping and
awareness of provision linked to shared
multi-agency training (above) would assist
with this.

There is a need to work with central
government to consider how best to share
data between agencies and data about
the support that clients are receiving or
have received, with a longer-term goal of
creating cross-sector case management
systems, multi-agency referral and delivery
data processes.
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Pan-Sussex vision,

goal and ambitions

The following shared vision, goal and
ambitions have been determined for the
Get Sussex Working Plan. These ambitions
have been shaped through the robust
data mapping and extensive stakeholder
engagement outlined above, which has
provided a clear understanding of the main
considerations and challenges including
current barriers and opportunities across
Sussex’s labour market.

By aligning national employment goals with
local insight, we have identified six Sussex
ambitions to provide strategic focus through
pan-Sussex and local area action planning,
to help build an inclusive, dynamic economy,
where employers thrive and residents are
supported into meaningful work through
integrated approaches to health, skills

and employment.

Vision statement:

A dynamic Sussex workforce,

enabled by integrated support across
employment, health, post-16 education
and skills. All residents are empowered
to aspire, to develop the skills they
need now and for the future; to access
meaningful employment that improves
lives, addresses inequalities and
enables businesses to thrive.

Overarching goal:

Sussex aims to meet the government’s
national ambition of an 80% employment
rate across the county, through an
integrated and targeted, data and
stakeholder-led approach, providing
inclusive services which meet the needs
of people, employers and places.




The Get Sussex
Working Plan ambitions:

Ambition one: Build a skills and
employment infrastructure to achieve
the Get Sussex Working Plan

To achieve our overarching goals — in light

of the anticipated changes brought by
devolution, Local Government Reorganisation
in Sussex, ICB restructures and the launch of
the new national jobs and careers service —
we must work collectively to design systems,
forge partnerships and establish processes
that directly support through and beyond
this transition.

Ensuring we have the right employment

and skills partnerships in place, ready

to collaborate, adjust to changing needs
(economic, social and political) and influence
together is key. This way we can be swift to
meet the needs of residents, drawing on the
skills of partners (for example the research
skills and innovation support of HEls,

local authority policy expertise, Employer
Representative Bodies and voluntary sector
access to employer/service user voice)

to respond quickly to funding and policy
opportunities that emerge from central
government. This will enable us to quickly
translate policy into action and outcomes
for our residents and employers.

We will need to look at how existing
partnerships such as Skills and Employment
East Sussex, the Brighton Economic Growth
Board, the West Sussex Economic Growth
Board, the Local Skills Improvement

Plan (LSIP) and the Get Sussex Working
Partnership can evolve or collaborate to
ensure effective delivery to meet our targets.

Exploring how we map and raise awareness
of provision to support residents and
employers with careers and employment
pathways will be key, as will considering
how we develop referral processes between
skills and employment provision and
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‘wraparound services’ such as health,
financial support and housing, to support
people coherently, into sustained work. For
example, supporting individuals with long-
term health conditions who often miss out
on training and employment opportunities.
Infrastructure must include health-informed
support services to ensure these individuals
can participate and succeed, and that we
are addressing health inequalities.

As the Department for Work and Pensions
(DWP) works to create the new national jobs
and careers service, strong partnerships will
be essential to align the new service with
local support.

The UK government is transferring more
responsibility for skills and employment
to Strategic Authorities and Mayoral
Strategic Authority (MSA). This shift is part
of a wider approach to devolution, which
aims to give local leaders greater powers
to shape services that best meet the
needs of their areas.

In line with this direction, MSAs are being
given direct control of funding and decision-
making for adult education, skills training
and employment support programmes. As a
result, areas with MSAs will have increasing
autonomy to plan and deliver skills and
employment support, aligning it with other
areas for which they will hold responsibility
including transport, housing and economic
development, that meets both the needs of
local communities and contributes to local
growth and productivity.

As the Sussex and Brighton Mayoral
Strategic Authority evolves and devolution
arrangements are agreed, the three local
authorities will need to work closely to
ensure careers provision for young people,
delivered through the Careers Hub model,
informs understanding of the current and
future labour market and that activities
continue to be place-based and respond
to the needs of different geographies,
education settings and local employers.
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Ambition two: Address needs of
diverse resident groups to increase
economic activity

Our evidence base and stakeholder
consultation clearly demonstrates that in
order to move our residents into sustained
and meaningful work, we need to support
a diverse range of cohorts, addressing
their specific barriers to accessing training
and work.

When developing programmes
collaboratively with stakeholders, we

need to ensure that the user voice voice

is central to the design or improvement

of schemes and that Information, Advice
and Guidance including signposting to
wider services such as childcare, access to
transport, digital inclusion, health services
and financial advice are delivered alongside
careers advice employment support or
training. Without wraparound support we
are likely to see people leaving employment
after a brief period, re-entering periods

of unemployment before embarking on
employment support schemes again;

a cycle that we need to break.

Confidence, communication, understanding
career and progression pathways, working
culture and aspiration-raising play a key
part in helping young people and adults
move into work. Future programmes need
to consider activities that can help residents
with these areas of personal growth as they
move towards employment. In geographies
which experience intergenerational
unemployment, these factors are
particularly important to address.

Careers provision should be integrated,
progression-focused and responsive to local
needs and involve collaboration between
employment, education, health and voluntary
sector partners, ensuring seamless pathways
into work, training and further guidance.
There should be a focus on supporting
residents into good work with opportunities
for progression, using tools such as skills
audits, mid-career reviews and targeted
upskilling.

Provision should be tailored to the needs of
priority groups including over 50s, parents,
young people not in education or work and
those with health-related barriers to work,
with wraparound support to build confidence
and employability. Provision should be
inclusive to reduce inequalities: for example,
health inequalities disproportionately

affect certain groups including those with
disabilities, neurodivergent individuals, and
people from deprived areas. Tackling these
barriers means ensuring inclusive pathways
into work for all demographics.

Delivery should be accessible and co-located
in community settings such as job centres,
libraries and health and community hubs,
combining digital tools with in-person
support. Careers advice must be grounded

in current labour market intelligence, with

a strong focus on growth sectors such as
health and care, digital and green industries.

Ultimately, provision should be outcome-
focused, measuring success by sustained
employment, progression and engagement
in learning, to ensure individuals are
supported not just into work, but into
fulfilling, long-term careers.

Ambition three: Develop a joined-up
approach with employers to inclusive
workforce development, training and
careers progression

Employers are central to the Get Sussex
Working Plan; they create jobs, fill vacancies,
shape training needs and invest in

upskilling staff to support their growth and
sustainability. Just as importantly, they play
a key role in developing future talent. Young
people need to understand the purpose and
possibilities of work and employers can be
the inspiration that sparks their ambition.

Employer engagement is vital to ensure
that employment support and careers
information is genuinely demand-led and
aligned with local labour market needs.
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ﬂapendices

Local Implementation
Plan

Appendix 1: Pan-Sussex Labour Market Data Appendix 3: Stakeholder reports:
Mapping and Analysis Report.

e Brighton & Hove
Appendix 2: List of stakeholders and * East Sussex
partnerships that have contributed to the report. e West Sussex

The Grand Hotel, Eastbourne




Acronym
ASF
BHCC
CGL
CiL

DWP
ESCC

ESOL

ESTAR

FE
FSB

GSWP
HE
HEI

HMPS
HR
ICB
loT

IPS

ITP

- Acronyms

Full Term

Adult Skills Fund

Brighton & Hove City Council
Change Grow Live

Community Infrastructure Levy

Department for Work
and Pensions

East Sussex County Council

English for Speakers
of Other Languages

East Sussex Training and
Recruitment (Employability
programme)

Further Education

Federation of Small
Businesses
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Higher Education

Higher Education Institution
Her Majesty’s Prison Service
Human Resources
Integrated Care Board
Institute of Technology

Individual Placement
and Support

Independent Training Provider

Acronym
JSNA
KPI
LGR

LSOA
LSIP
MSA
NCS

NEET
NHS

SEES

SEND
SLN

SME

UKSPF

VCSE

WSCC
YES
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Full Term

Joint Strategic
Needs Assessment

Key Performance Indicator

Local Government
Reorganisation

Lower Super Output Area
Local Skills Improvement Plan
Mayoral Strategic Authority
National Careers Service

Not in Education,
Employment or Training

National Health Service

Skills and Employment
East Sussex

Special Educational Needs
and Disabilities

Sussex Learning Network

Small and Medium-sized
Enterprise

United Kingdom Shared
Prosperity Fund

Voluntary, Community
and Social Enterprise

West Sussex County Council

Youth Employability Service







