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•  Why different aspects of observation and care are important
•  What to look for
•  What action to take

STOP LOOK CARE approach:

  GREEN – ACTION – None

  ORANGE – ACTION – Monitor and Document

  RED – ACTION – REFER – Seek further support and advice

Care Workers/Carers Hand Held Record

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Are you concerned about a client?*
*Please check Anticipatory Management Plan before ringing

NHS 111 Mental Health Specialist Older Adults 
Mental Health (SOAMHS)

GP/Paramedic 
Practitioners/ Nurse 

Practitioners

Responsive Services 
Community Nursing/Integrated 

Primary Care Teams (IPCT)

999

Medical help that is not 
for a 999 emergency, 
which could include:

Unwell client (not normal 
to client)

Breathing problems

Worsening confusion

Worsening pain

Need health information 

Mental Health Rapid 
Response Service (MHRRS)

The MHRRS service is able 
to support adults (18 +) who 
are experiencing a crisis with 
their mental health, who think 
they are at risk of harming 
themselves or others.

Examples:

•  high risk of suicide, with 
specific intention to act

•  high risk to self or others

•  significant mental health 
concerns require immediate 
attention

Referral can be made by the 
individual, their carer, health 
professionals or the Police 

Telephone: 0300 304 0078, 24 
hours a day, 7 days a week

The Specialist Older Adults 
Mental health Service (SOAMHS)

SOAMHS provide specialist support 
and treatment to older adults 
(70+) experiencing moderate to 
severe mental health problems. 
We also support people who have 
a diagnosis of Dementia who have 
complex and challenging needs 
relating to this.

Referral usually by GP (no self-
referral)

This is not an emergency 
service

Telephone: 0300 304 0092

Available on telephone 
advice during surgery hours, 
home visits and surgery 
appointments

General medical concerns

Medication concerns

On-going medical/ psychiatric 
problems

GP Out of Hours

Mon-Fri 6:30pm-8am

Weekends and Bank Holidays 
–  call NHS 111

Responsive Services

A multidisciplinary service providing 
rapid assessment and short term 
support to prevent avoidable hospital 
admission for patients aged 18 or 
over. Referrals accepted from health or 
social care professionals 
Telephone: 01273 242117  Option 1

Community Nursing / IPCT
Provide care for those aged over 16, 
who have a long term condition or 
who are frail or elderly and house 
bound 
Telephone: 01273 242117 Option 2

Open 8am and 8pm every day of the 
week including weekends  
and Bank Holidays

Outside these hours please contact 
NHS111

24 hours

Chest pain

Choking

Fitting (new or prolonged)

Severe breathing problems

Stroke

Unconscious

Severe loss of blood

Diabetic emergency 
(Hypoglycaemia with 
other symptoms such 
as drowsiness, or 
Hyperglycaemia with 
increased thirst and 
urination)

Head injury – on 
anticoagulant medication

For medication issues, please contact your community 
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when action is needed

S   

B   

A   

R   

S B A RSBAR TOOL

If you need to refer someone, use this chart to help you remember all the 
important information to handover: 
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Top Tips for Recognising the Deteriorating Service User

Score: 1 for Green and 2 for Red

Is the individual drinking Yes No
Is the individual eating Yes No
Any changes in mobility (i.e. less mobile) Yes No
Do they appear in pain (i.e. a change from normal) Yes No
Do they appear distressed (i.e. a change from normal) Yes No
Are they vomiting Yes No
Are they confused or muddled (i.e. changed mental state) Yes No
Is there any change in urine output (i.e. passing more  
or less)

Yes No

Is there any change in bowel habits Yes No
Are there any signs of skin infection or deterioration  
(i.e. redness, broken skin)

Yes No

Any new skin damage Yes No
Any cough (i.e. change in the normal) Yes No
Any change in breathing (i.e. change from the normal) Yes No
Are they hot to touch (i.e. have they got a temperature) Yes No

S  Situation – Identify service user, concern, 
location of problem

– Patient’s Medical History & 
any background information

A  Assessment – Concerns

R  Recommendations – Explain what you 
need ie. seek advice/guidance from Health 
Care Professional

Remember: Action is appropriate.
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Severe Infection (Sepsis)

SEPSIS – COMMUNITY SCREENING AND ACTION TOOL
 

 

 

 

RED FLAG SEPSIS

If time allows:

 

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



9



10

Complications of a UTI are not normally common, but can be serious for older people and can lead to kidney failure or septicemia. 

change in behavior is one of the best indicators of a UTI in older people.

Preventing & Managing Urinary Tract Infections (UTIs)

 and mobilise

Prevent Dehydration

 (unless 
advised not to by GP)

constipation and 
continence

Urine dipsticks should NOT be used to diagnose UTIs in older people; instead diagnosis should be 
based on symptoms of infection, which include 2 or more of the following;

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice

ALSO

how to do this properly from front to back
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Seek additional support

 
Monitor and Document

Complications of a UTI are not normally common, but can be serious for older people and can lead to kidney failure or septicemia. 

change in behavior is one of the best indicators of a UTI in older people.

Preventing urinary tract infections by recognising signs of dehydration

Urine Colour Chart

Fair

Dehydrated

Dehydrated

Very Dehydrated

Severely Dehydrated

Be aware some medications can change urine colour, so it is 
important look for symptoms of dehydration too.

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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The Eatwell Plate highlights the different types of food that make up our diet 
and shows the proportions we should eat to have a healthy, balanced diet

There are three ways to do this:

If the individual cannot chew some of the food 
above then pureed food or juices may be preferred
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Nutrition
Being 

• Bone fractures if they fall
• 
• 

susceptible to infections
•  

nutrients such as vitamins and minerals

• 
• 
• 
• Joint and back pain

• Type 2 Diabetes
• 
• Asthma 

 

Seek additional advice and support from 
their GP and document

Monitor and document

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice

 





Swallowing 
conditions, head and neck cancer and the elderly

INCREASED RISK OF DEATH IS ASSOCIATED WITH SWALLOWING PROBLEMS AS IT CAN CAUSE: 
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Follow the Swallowing (Dysphagia) Care Plan

ENVIRONMENT 

POSTURE  

EQUIPMENT 

SUPERVISION /ASSISTANCE

FOOD/FLUID PREPARATION
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Swallowing 

chest infections, dehydration and 

Support Workers are in an ideal position to support, 

  SEEK ADDITIONAL SUPPORT IMMEDIATELY 

team AND DOCUMENT

FOLLOW GUIDELINES AND MONITOR 

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Guidance on Supporting Mouth-Care

  
important for those who are unable 

important to minimise oral bacteria 

         

teeth

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Mouth Care

• Lack of appetite

• Malnutrition

• Heart disease

• Pneumonia

from GP, or their own Dentist and 
document

Monitor, document and support individual 
with mouth care if needed and explain the 
importance of mouth care to the individual

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Water helps to lubricate the joints and eyes, aids 

Dehydration can directly contribute to:

• Constipation

• Increased risk of urinary tract infections

 
to fall

• Confusion and irritability

small amounts of urine

Dehydration
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Fluid

document 

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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• Shoulders or shoulder blades
• Elbows
• Back of the head
• Rims of the ears
• Knees, ankles, heels or toes
• Spine

Skin
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Refer on for further support, monitor and 
document

from GP, or Community Nurse if known to 
them and  document

like this:

 •  The skin does not turn white when PRESSURE IS 
PLACED ON IT

Skin

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



 

check it  

STOP
PRESSURE  

ULCERS
R

EA

CT TO RED SK
IN



Skin Excoriation Tool  (SCFT) 
Skin Condition Treatment Remarks

Healthy Skin 

Mild Excoriation 

Proshield Plus 

Moderate Excoriation 

Film/spray
or Proshield Plus

Refer to Tissue Viability if not

Severe Excoriation

spray
Proshield Plus Refer to Tissue Viability
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Falls Prevention

hearing
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Mobility and Falls

• Infections

Mobility

Falls Risk

Mobility  
Monitor and document, consider further advice and support 
Falls Risk
Monitor and document, consider further advice and 
support from GP, or Community Nurse/Physiotherapist  or 

Mobility 
Seek additional 
and document
Falls Risk

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Rockwood Clinical Frailty Scale

symptoms in mild dementia

moderate dementia

severe dementia

Rockwood et al 2005 K. Rockwood et al. A global clinical measure of fitness and frailty in elderly people. CMAJ 2005; 173:489-495.
© 2007-2009.  Version 1.2. All rights reserved. Geriatric Medicine Research, Dalhousie University, Halifax, Canada.
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Frailty varies in severity, people should not be 

• Falls 

• Immobility

• Delirium

• Incontinence

• Medication – 

 Document as this enables better detection of  
increased frailty

Seek additional support and advice from GP 

and document 

Frailty

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



30

• Asthma

• Fibrosis

•  Correct inhaler and nebuliser use can prevent 
complications, for example chest infections, which  
can potentially cause admissions to hospital

prescription, this should be written in their yellow folder 

respiratory team

  

 
ensure the correct amount of medication 

Know how to support individuals with 

Monitor and document

Seek additional support from GP or 
Community Respiratory Team if known 

Respiratory – Breathing

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



31

are 

•  Breathe in SLOW AND STEADY

to use and more effective

SLOW and STEADY

Inhaler Technique
   

 

Advice on how a person should use their inhalers
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•  

be pressed and then they can put their lips round the 

IMPORTANT ADVICE ABOUT CLEANING  
A SPACER

•  Leave parts to dry at room temperature  DO NOT rub 
the inside of the spacer with a cloth as this causes 

Supporting use of a Spacer
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Person

No further action necessary

Person

Seek further support from Community 
Pharmacist, Practice Nurse, GP, Respiratory 
Team for advice, monitor and document

Person

 Seek additional support and advice on day 

Inhaler Technique

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



Urine

Stress Incontinence

 

Continence

The colour of urine can indicate dehydration, however some foods and medicines can also cause urine to become 

please monitor and seek advice if necessary 



CATHETER CARE

HOW TO CHANGE A LEG BAG

CATHETER CLEANSING

If you feel you need further advice or support please 
contact the community bladder and bowel service

 Urine Continence Care 

Catheter Care 
No further action 

 Urine  Continence Care  

Monitor, document and support individual

 Catheter Care   
 

Document and refer on to Community Nurses 
if concerned

 Urine Continence Care
 

Seek further ADVICE AND SUPPORT 

Catheter Care 

Seek additional support from GP or 
Community Nurses immediately and 
document

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Bowels

Different people have different bowel habits

Bristol Stool Chart

Continence
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Bowels

Continence Pads

Bowels normal 

 habit

Monitor, document and support individual 
with continence care if needed

constipated with pain or diarrhoea
Seek additional support and advice on the 

Continence

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice
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Diabetic Foot Care
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• Vision
• 
• 
• 

No further action

 

  Monitor, document and support individual 
and refer on if concerned to GP or Nurse

Seek additional support and advice on the 

 

Diabetes

 

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



• Stolen

 

Tip:  

administration by the care worker:

and 

Medication



Advice for Carers who support with medication:

 Person competent 

Monitor and document

Problems
Seek additional support and advice from 
Pharmacist, GP or Nurse on the day 

 

Medication

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



Carers

Mental Health conditions include:
•   

Disorder

 

• Depression 

• Anxiety

 

• Personality Disorder

Be aware there are other conditions like Dementia that can 
cause people to experience mental health problems  

Dementia 

 

Mental Health

Policy and Procedure Manual  



Carers should undertake some form of Mental 
 

Principles

condition

Monitor and document
 
mental health

Mental Health

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice



Stop Look Care – Case Study

 

Remember that different conditions or different aspects of poor health can impact on another area 

  GREEN – ACTION – None       ORANGE – ACTION – Monitor and Document       RED – ACTION – REFER – Seek further support and advice

Example



To demonstrate
competence at this
level the carer is able to:

 

Nutrition Competency



Pressure Area Care and Skin Integrity Competency

To demonstrate competence at this
level the carer is able to:

1  

2  

3  

 
 

6  

7  
compression



Bladder Care Competency

To demonstrate competence at this
level the carer is able to:

1  

2  

3  

 

6  

7  



Bowel Care Competency

To demonstrate competence at 
this level the carer is able to:  

1   

2  

3  

 

6  

7  



Mental Health Competency

To demonstrate competence at 
this level the carer is able to:

1  

2  

3  

 



This Certificate is Awarded to

For Completing the Care Certificate

and the Brighton and Hove Locally Agreed  

Care Certificate Standards

Date: 

Managers Signature:



National Contacts for support

0300 222 1122

British Heart Foundation
0300 330 3311

Diabetes UK

999 

Pharmacists

Skills for Care

Local Contacts

support locally 
01273 720603

 

 
Primary Care Teams/ 
Community Nurses

My Life 

 

Mind 

NHS 111

You should use the NHS 111 service 

Contacts



•  Sussex Community Foundation Trust 

•  Sussex Partnership Foundation Trust  

• Carers Centre

• Possability People 

Professionals

•  Carol Hards 

•  Kevin Murphy

•  Jane McDonald

•  Soline Jerram

•  Trish Kennard 

• Christine Preece

•  Fionnuala Plumart 

•  Valerie Dowley

•  David Broadbent 

•  Karen Stevens

•  Louise Viney 
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For more information contact:


