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Brighton & Hove Seaside Community Homes  

Local Delivery Vehicle set up by Brighton & Hove City Council 

What is Brighton & Hove Seaside Community Homes? 

Brighton & Hove Seaside Community Homes (‘Seaside Homes’ for short) is a not-for-
profit, independent, charitable company set up by the council as a ‘Local Delivery 
Vehicle’ to raise investment for improvements to council tenants’ homes.  

Why did the council set up this company? 

The council needed more money to bring all council tenants’ homes up to the 
government’s Decent Homes Standard and the Brighton & Hove Standard. The 
council set up this company to help raise funding to bring all its homes up to 
standard. 
 
After tenants voted against stock transfer in 2007, we were left with a big ‘investment 
gap’ in funding for Decent Homes work to council homes. Cost savings from the 
repairs partnership with Mears is going a long way to bridge that gap, but the council 
still needed to raise some extra funding to meet the shortfall.  

What does the project involve? 

Seaside Homes is leasing 499 empty properties from the council in batches over five 
years. The first batch was leased in November 2011 and 293 properties had been 
leased by October 2012. 
 
Seaside Homes pays the council for the leases and also pays for those properties to 
be refurbished. The council and Mears are arranging the refurbishment works. 
 
The refurbished homes are all being let to homeless households and other people 
with particular needs nominated by the council’s Temporary Accommodation Team. 
The council’s Temporary Accommodation Team also manage the homes as Seaside 
Homes’s managing agent. 

How are the council and council tenants benefitting? 

The council will get payments totalling £17.3 million for the leases, as properties are 
leased over in batches over the five years. The company will also pay £11.2 million 
to bring the properties they lease up to standard (an average works cost of £21,000 a 
property).  That’s a total package of £28.5 million. 
 
All the money the council receives for the leases is being invested in improvements 
to council tenants’ homes, helping to bring them up to the government’s Decent 
Homes Standard and the Brighton & Hove Standard. Funding from Seaside Homes 
also means that council homes which were empty because they needed costly major 
works have been brought back into use.  
 
The council’s Temporary Accommodation Team nominate all the tenants of the 
leased properties and manage them. The homes are a stable supply of 
accommodation for homeless and other people the council has a legal duty to house.   
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Is this the same as stock transfer? 

No. The council has stuck to its commitments to tenants that there would be: 

• no freehold transfer 

• no transfer of tenanted properties 

• no registered social landlord (housing association) involvement. 
 
Secure council tenants will remain with the council, as will introductory and demoted 
tenants. Only empty properties are being leased. 

Is this the same as privatisation? 

Seaside is a registered charity with no shareholders, not a profit-making company.  
 
Although it is independent of the council, under its constitution four of its 12 board 
members are council tenants elected by council tenant and leaseholder 
representatives at Area Housing Management Panels and another third are directly 
appointed by the council. So the council and council tenants are well represented on 
the board which is responsible for running Seaside Homes.  
 
All board members must act in the best interests of the charity to meet the objects it 
was set up to achieve. Seaside Homes’ objects are:  

• to provide housing and associated amenities or services for people in housing 
need, including specially designed or adapted housing for elderly, disabled or 
chronically sick people 

• to relieve poverty  

• to help with education or training, particularly for unemployed people 

• to maintain, improve or provide public amenities in deprived areas in  
Brighton & Hove. 

 
The council has full use of all the properties we lease to Seaside Homes through a 
100% nominations agreement and manages and maintains them under a 
management agreement. All the tenants of the leased properties are people the 
council has a duty to house.   
 
So the properties continue to be used as social housing for people in housing need 
and the council continues to be involved in managing them, with all the arrangements 
protected by legal agreements.  

Does this change council housing? 

No. The council will retain the freehold of all the properties which are leased to 
Seaside Homes and will keep all its normal council tenancies. The way we manage 
council housing is not affected by this project. 
 
What the company is doing is help raise the millions of pounds the council needs to 
invest in our council homes to bring them all up to standard. 

Which properties is the council leasing to Seaside Homes? 

The council is only leasing housing which meets these three criteria:  

• the property is vacant 
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• it has been calculated to cost more to improve, manage and maintain over 30 
years than the council will get in income, so is a drain on the council housing 
budget (has a ‘negative Net Present Value to the Housing Revenue Account’) and 
needs investment  and 

• it is not adapted. 
 
This includes houses and flats across the city. Properties which become empty are 
checked to see if they meet the three criteria for leasing. If they do, they will be 
leased to Seaside Homes in batches.  
 
Some of them, particularly those in urgent need of repair, are being refurbished 
before leasing. But where this is the case Seaside Homes will repay the works costs 
when the property is leased. 
 
The council has agreed with Seaside Homes that the 499 properties will be made up 
of 227 studio and one bed flats, 214 two bed properties, 53 three bed homes and 5 
four bed properties. 

What refurbishment works are carried out? 

Properties leased to Seaside Homes are brought up to the Brighton & Hove Standard 
and Decent Homes Standard with, for example, the same quality of kitchen unit as in 
works to council tenants’ homes.  
 
Properties needing major works or conversion have more extensive works to meet 
planning and building regulations.  Gardens are cleared and made safe where 
needed as part of the initial refurbishment.  
 
The £21,000 Seaside Homes pays for works to each property also covers some 
additional works and equipment to meet the needs of the client groups it houses and 
the council’s usual requirements for temporary accommodation. Hard wired fire and 
smoke alarms are installed. A basic standard of flooring and carpets is provided, 
retaining existing carpets and flooring wherever possible. Curtain rails are provided 
and decorations are undertaken where necessary to meet a basic reasonable 
standard, or redecorations vouchers may be given.  

Who gets Seaside’s homes? 

All tenants of the properties the council leases to Seaside Homes are nominated by 
the council’s Temporary Accommodation Team. They are people the council has a 
legal duty to house, such as people who are homeless and have particular needs or 
disabilities. Seaside Homes tenants have an assured tenancy, not a council tenancy. 

Can council tenants transfer to Seaside Homes properties? 

No. Seaside’s properties are not advertised or allocated through the Homemove 
choice based lettings system, or let by the council’s Lettings Team.   

Does this change how council housing is allocated and let? 

No. This project does not change the council’s allocations policy. Seaside Homes 
tenants will not have special rights or priority to be allocated a council home, as they 
are in good quality, settled accommodation.   
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Who deals with any anti-social behaviour or other problems? 

All Seaside Homes properties are managed by the council’s Temporary 
Accommodation Team, not from council Housing Offices. The Temporary 
Accommodation Team will deal with any anti-social behaviour or other issues with 
Seaside Homes tenants. They will also arrange for any support that Seaside tenants 
need. They will liaise with council housing staff if any anti-social behaviour or other 
problems affect council tenants and leaseholders. 

When can the council get the leased properties back? 

The leases need to be 99 year leases for legal reasons to make the project work. 
However, they include a ‘break clause’ to let the council take back the properties 
after 40 years.  The freehold remains with the council. The company’s constitution 
prevents it from obtaining the freehold or extending the lease of any property it 
leases from the council.  

How is Seaside Homes financed?  

Brighton & Hove Seaside Community Homes arranged a 30 year loan with 
Santander which it will repay from rent it receives from the properties. Seaside’s 
rents are at Local Housing Allowance housing benefit levels. These are higher than 
the rent and housing benefit levels for council tenancies. The funding that the 
company has raised is paying for the lease premiums to the council and to refurbish 
the leased properties.    
 
The company’s income and costs have been fixed so that it can have a secure 
financial future.  

How were council tenants consulted about this project? 

All council tenants and leaseholders have been kept informed about the project in 
articles in ‘Homing In’ since September 2008 and were invited to a consultation 
meeting before the council decided to set the company up. Area Housing 
Management Panels and the Housing Management Consultative Committee have 
also been kept fully informed and the committee’s tenant representatives voted in 
favour of the project on several occasions.  

How are council tenants kept up to date with progress on this project?  

The tenant board members provide an update report to each quarterly Area Panel 
meeting and attend Area Panel and Citywide Assembly meetings to answer any 
questions. Minutes of the company’s board meetings (apart from ones which must be 
kept confidential because they are about individuals, proposed contracts or 
commercially sensitive information etc) are available on request. Seaside’s 
confidentiality policy is based on the council’s confidentiality policy.  

Who can I contact at the council for more information? 

On properties to be leased and refurbishment works: John Currell, Asset 
Manager, telephone 293355, email john.currell@brighton-hove.gov.uk 

On letting and managing Seaside Homes properties: Aaron Burns, Temporary 
Accommodation Manager, telephone 294163, email aaron.burns@brighton-
hove.gov.uk 


