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YELLOW GROUP


Session 1: Commissioning  

Facilitator: Renee Padfield/Kathy Felton, Commissioning Managers at CCG
Note-taker: Sarah Colombo, SFSC Policy & External Partnerships Manager

Brief:
Share what does/doesn’t work. 

Consider local challenge in the context of public sector reform, national exemplars, research and evaluation:

· Can we better align planning, decision making, commissioning & procurement?
· What does ‘evidence-based’ mean - less variety, but more effective, cheaper services?
· Could contracts drive a ‘one city one early help pathway for the city?
· Are we consistent about evaluation and listening to service users?


Session 2: Thresholds

Facilitator: Graham Bartlett, Independent Chair of Brighton & Hove LSCB and SAB
Note-taker: Mia Brown, LSCB Business Manager

Brief:
Share what does/doesn’t work. 

Consider local challenge in the context of public sector reform, national exemplars, research and evaluation:

· Can we realistically deliver on the LSCB Early Help Thresholds?
· Or should we ‘shift the curve’ and redefine what we respond to?
· Is our language clear? 
· It takes a family, a community, a city to raise children how do we use our social capital?





YELLOW GROUP
Meeting Room 14 (upstairs)


	1. 
	Abigail Town

	Patcham House, Cedar Centre, Downs Park Schools

	2. 
	Dawn Clark

	RISE

	3. 
	Debbie Corbridge

	Integrated Team for Families Team, BHCC

	4. 
	Emma Cockerell

	Multi-Agency Safeguarding Hub

	5. 
	Gill Brooks

	Clinical Commissioning Group

	6. 
	Helen Longton-Howorth

	Carden Primary School

	7. 
	Jamie Carter

	Sussex Community Trust

	8. 
	Jo Lyons

	Education & Inclusion, BHCC

	9. 
	Kerry Clarke

	Public Health

	10. 
	Mark Taylor

	Sussex Police

	11. 
	Paul Myszor

	Educational Psychology, BHCC

	12. 
	Penny Denman

	Patcham High School

	13. 
	Sarah Goodfellow

	CAMHs, Sussex Partnership NHS Trust

	14. 
	Siobhan Hier

	Sure Start

	15. 
	Sue Fears

	Coldean Primary School



