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RED GROUP


Session 1: Pathways

Facilitator: Pinaki Ghoshal, Executive Director Children’s Services
Note-taker: Carolyn Bristow, Service Development Officer

Brief:
Share what does/doesn’t work.
 
Consider local challenge in the context of public sector reform, national exemplars, research and evaluation:

· Can we simplify pathways to create ‘one city one early help system’?
· How many front doors do we need?
· Do we always need a standard referral, whole family assessment/plan and consistent checking on outcomes?
· What would it take to link together our information systems/sharing protocols?


Session 2: Commissioning 

Facilitator: Renee Padfield/Kathy Felton, Commissioning Managers at CCG
Note-taker: Sarah Colombo, SFSC Policy & External Partnerships Manager, BHCC

Brief:
Share what does/doesn’t work.
 
Consider local challenge in the context of public sector reform, national exemplars, research and evaluation:

· Can we better align planning, decision making, commissioning & procurement?
· What does ‘evidence-based’ mean - less variety, but more effective, cheaper services?
· Could contracts drive a ‘one city one early help pathway for the city?
· Are we consistent about evaluation and listening to service users?




RED GROUP
Syndicate 3 (upstairs)


	1. 
	Becky Jarvis

	Clinical Commissioning Group

	2. 
	Ben Glazebrook

	Impact Initiatives

	3. 
	Carol King

	Early Help Engagement Team , BHCC

	4. 
	Cat Lane

	Carden Primary School

	5. 
	Deb Austin

	Safeguarding, BHCC

	6. 
	Jackie Storey

	Longhill School

	7. 
	Jacqui Batchelor

	Sussex Partnership NHS Trust

	8. 
	Jane Mitchell

	South East Coast Ambulance Service

	9. 
	Lee Horner

	Sussex Police

	10. 
	Lisa Matthew

	Safety Net

	11. 
	Mat Thomas

	Early Help Hub, BHCC

	12. 
	Nicola Maxwell

	Probation Service

	13. 
	Ododo Dafe

	Housing, BHCC

	14. 
	Sarah Berliner

	Fairlight Primary School

	15. 
	Sherree Fagge

	Chief Nurse, Brighton & Sussex University Hospitals

	16. 
	Simon Davies

	Varndean School

	17. 
	Siobhan McCurdy

	Hove Park School

	18. 
	Sue Taylor

	Cedar Centre

	19. 
	Tina James

	Quality Assurance, BHCC

	20. 
	Tom Stibbs

	Children’s Health, Safeguarding & Care BHCC





