
 

 

MINUTES OF LEASEHOLDERS ACTION GROUP MEETING 
12 FEBRUARY 2018 HAMPSHIRE LODGE 
 
APOLOGIES: Lucy 
ATTENDEES: Keely McDonald (staff), Dave Arthur (staff), Martin Reid (staff), Dave 
Croydon (chair), Tony Worsfold, Dave Spafford, Jane Thorp (minutes), Simon Rog-
ers, Rosemary Johnson, Muriel Briault, David and Rosemary Wood (observers) 
 
1. MINUTES - the minutes of the last meeting were agreed. 

 

2. ANNUAL GENERAL MEETING TO BE HELD ON SATURDAY 14 APRIL 2018, 

    9AM- 1PM 

• There are 9 Committee positions, 4 Area Panel representative positions and up to 8 

Service Improvement Group representative positions. 

• Nominees include Muriel Briault for Chair, Dave Spafford and Dave Croydon for SIG 

Business & Value for Money, Jane Thorp and Muriel Briault for SIG Home and SIG In-

volvement & Empowerment. 

• The Area Panel reps must be elected from the committee, whereas SIG reps can be an-

yone. 

• The Area Panels are currently reviewing the practice of excluding non-resident 

leaseholders from acting as reps. 

 

• Self-nominations are invited from all leaseholders. 

• Martin Reid will find out if Larissa Reed is attending 

• It was decided not to have a leaseholder-only section this year but leaseholders will be 

invited to send in their issues and problems beforehand or to attend the advice stalls. 

• There will be information stalls for advice on service charges, repairs and maintenance, 

major works, and housing matters. 

• The start time for registration, refreshments, and stalls is 9am; the meeting starts at 

10am until 1pm. 

• The agenda will include: a report on the leaseholder workshop scheduled for 2nd 

March; how the dispute process works; elections for the committee; the review of Mears 

contract which is up for renewal (or not) in 2020. The decision must be made in 2019. 

• Volunteers for dispensing tea and coffee are Muriel and Dave C. 

• Keely will coordinate invitations 

 

3. MEARS MAJOR WORKS -Simon raised issues at Clarendon and Ellen which govern all 

major works for leaseholders, as follows: 

 

Cost Control - There are worries that the final cost of works will raise the AMP, or 

Agreed Maximum Price, and that there is not a form of accounting/reporting that is ac-

cessible to residents.  There is also concern as to whether there are enough to monitor 

costs. Martin Reid agreed that the accounting method is not easily intelligible to lay per-

sons. Simon also asked whether we can be satisfied that due process of scrutiny is in 

place. Martin is happy to come back and explain the process.  

 

• Dave Croydon suggested mapping a small section of work to see how the system 

works and whether it is value for money. It was agreed that this is a good idea and that 

there needs to be discussion about how to publish costs to all concerned. The possibil-

ity of using open-book accounting was discussed but Martin explained that it had 



 

 

proved problematic for various financial reasons, which is why the Schedule of Rates 

are still used.  

 

• Explanation of costings from Dave A: 

 
Works are broadly divided into three areas under the contract: 

  

·         Responsive repairs (which are charged under the Schedule of Rates) 

·         Planned maintenance (charged under Schedule of Rates, although some 

elements may rarely be subcontracted if specialist or not covered under the 
Schedule) 

·         Major projects (all subcontracted – not charged through Schedule of 

Rates) 

  
BHCC generally refer to both Planned maintenance and Major projects as ‘ma-

jor works’. Specifically, this term refers to works that come into the Section 
20 consultation regime, i.e. the cost is more than £250 for any leaseholder. 
  

‘Open book’ only affects the Schedule of Rates regime, and doesn’t relate to 
subcontracting. When subcontracting, works are procured by Mears through 
quotes following a method which aligns with the council’s standing orders. 

Tenders are opened and analysed with oversight from BHCC’s own Quantity 
Surveyors. 
 

• Jane T asked how it is possible that the roof at Park Court, assigned a replacement cost 

of £30K in 2014, could rise to £70K in 2017, an increase of over 100% in just 3 years. 

The answer was that the reasons could be “various”. 

 

Completion Dates - these just give the month and year, which is too vague in terms of 

warranties. Simon asked that firm dates are given for completion and release of the war-

ranties by Mears. Martin Reid will look into this. 

 

Planned Maintenance versus Responsive Repairs 

• There is a lack of pro-active maintenance for roofs, windows, and multi-steel doors for 

the protection of warranties and general upkeep. Martin responded that Geoff Gage is 

putting into place maintenance for the doors and roofs that are under warranty.  

• Windows will not have periodic maintenance as it would be too expensive, but will be 

subject to our responsive repairs regime. Dave C asked for proof of 

   expense.  

• Martin agreed that there needs to be more transparency on cost, clarity of 

• warranties, completion dates, maintenance under warranty, and maintenance not under 

warranty. Dave C asked about the lack of historical maintenance. Martin will address 

these issues and come back to us on them. 

 

• Door Entry Systems - There is an ongoing issue with door entry systems being unnec-

essarily replaced by KnightGuard (this was raised at HNHC). 

 

4. LEASEHOLDERS WORKSHOP ON MARCH 2ND 

• Councillors invited include: Anne Meadows, Jacqueline O’Quinn, Mary Mears, Steve 

Bell, David Gibson, Pete West 



 

 

• Dave Arthur will liaise with Larissa to confirm leaseholders who are attending or being 

notified. 

• Dave A will ensure that we have documents beforehand showing the council’s views 

on our requests as set out in the documentation that they have already received. 

 

5. STAR SURVEY 

• The tenants’ survey did not include leaseholders so Dave A invited us to 

consider whether we wanted to have a leaseholder-specific appendix to the Star Survey, 

which only goes to a sample of residents, or to have our own survey which goes to all 

leaseholders, resident and non-resident. The council will not be doing it in-house and 

will probably use a consultant. ARP carried out the most recent STAR tenants’ survey. 

There seemed to be consensus that the same company should do both surveys. 

• Rosemary J suggested that the surveys are the same but with extra questions for lease-

holders. 

• Jane T suggested that the 2018 LH survey has some comments boxes in order to gather 

real feedback for those ticking the “fairly dissatisfied” and “very dissatisfied” boxes. 

Obviously, this is more expensive, but there needs to be somewhere for leaseholders to 

give their reasons. The 2013 leaseholder survey gives the results in a form of words ra-

ther than showing numbers more openly in pie charts or graphs, and it also does not 

show any comparison by graph with the previous survey. Given that the survey only 

happens every 5 years, it needs to more comprehensive.  

• If anyone has comments on what the leaseholder survey should contain, they are invit-

ed to email them to Dave Arthur or bring them to the LH workshop on 2nd Mar, 1-

4pm, Hove Town Hall. 

• Some leaseholder stats: 

 

Housing Stock @ Feb18   

Tenanted flats 6,338 

Sheltered flats 846 

Tenanted houses 4,333 

Tenants 11,517 

    

Leasehold flats 2,381 

Seaside Homes flats 396 

Seaside Homes leasehold 

houses 
103 

Leaseholders 2,880 

    

Total 14,397 

 

 



 

 

 

 

Dave A has subsequently provided this table. The discussion on numbers of leaseholders 

and tenants was necessarily more broad brush. Essentially leaseholders make up around 

20% of the entire housing stock, but 28% of flats. 

Dave A has now checked & confirms that the proportion of leaseholders on email is 

50%; the proportion of non-resident owners to resident owners LH properties is about 

50:50. 

 

6. AOB 

      Keely apologised to Rosemary for using jargon in an email. 

 

DATE OF NEXT MEETING IS THE AGM ON 14TH APRIL, 9 FOR 10 AM, 

FRIENDS’ MEETING HOUSE, INVITATIONS TO FOLLOW. 


