
                                        Meeting action minutes                                 

Meeting Leaseholders Action Group 

Attendees Muriel Briault, Graham Dawes, Simon Rogers, David Croydon, Tony 
Worsfold, Rosemary Johnson. 

Staff: Keely McDonald, Dave Arthur, Glyn Huelin, David Vousden, 
Brett Wells, Becky Purnell 

Observers: Bradley Perreira, Theresa Mannion, Jane Thorp, 
Charlotte Rogers 

Apologies Theresa Youngman, Scott Lunn 

Meeting location  Hampshire Lodge Produced by  Simon Rogers + 
BHCC 

Date  

Time 

27/02/2017 Minutes 
completed on 

22/03/17 

 

Section 1 – Update on actions from previous meeting  

 Description 

1  David Croydon to arrange visit to Clarendon House at Chair’s request 

2  Items 3, 4 and 5 from 26 September 2016 Agenda have been deferred to this meeting 

3  Look into booking Hove Town Hall for AGM/Friends Meeting House 

4 AGM invite to be sent out - Complete 

5 Updated Terms of Reference to be provided.  

 

Section 2 – Agenda items, agreements and future action  

Agenda item 1. Previous Minutes 

Agreement / 

Decision 

Minutes of meeting 16th January 2017  

On Terms of Reference delete 'this is to include chair'. (Assumed in 
absence of elected chair another member would stand in) 

Minutes otherwise agreed. 

Action(s)   

Terms of Reference to be distributed with minutes 

By Who 

KMD 

Deadline 

 

Agenda item 1. Code of Conduct – Late addition agreed by Chair 

Agreement / 

Decision 

The meeting commenced with a presentation by Resident Involvement 
Manager Betty Purnell of a general Code of Conduct for resident 
involvement including meetings. Current Code of Conduct based on Sept 
v2016 version tabled and main provisions explained. 

BP raised 2 recent breaches, without apology, by one LAG Committee 
member, and proposed the Committee should forthwith exclude the 
member, who would not be permitted to stand at forthcoming committee 
elections. If not, Council could consider de-recognising the LAG Committee. 
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It was pointed out: 

1. that statements by member were not made on behalf of LAG 

2. Regardless, it was not for the council to dissolve LAG. 

3 were not advised in advance of this issue. Thus no time to consider and 
research the issue. 

4. The comments were not made to a recognised council email list. Indeed, 
the council has definitively refused to recognise the email list. DC is the 
admin for it and took action as soon as possible to prevent a recurrence and 
warned them. 

5. DC advised that in some 10,000 emails there has only been this one 
incident. 

6. One comment was made to an officer and the council can take what 
action it thinks fit in respect to this exchange. 

After discussion, it was proposed member should be removed as committee 
member, as forthcoming AGM would require election of all members.  

Voting took place, 3 for, 2 against, 1 abstention. 

Action(s)   

 

By Who 

 

Deadline 

 

Agenda item 2. Housing Programme Team Discussion 

Agreement / 

Decision 

Quantity Surveyor David Vousden and Health & Safety Manager Brett Wells 
explained structure of Housing Programme Team and Programme Team 
role in implementing 2016-2020 Housing Asset Management Strategy 
(HAMS). 
BW: his scope covered all works from Repairs to Major Projects, electrical 
and other services for residents and commercial tenants. 
DV explained roles and division between Asset Management and the 
Housing programme team. In summary, former identified need, the latter 
implemented it through various contracts and administration. 
GH agreed to provide structure chart to LAG to help explain. 
Questions 
1. Current resources (this amplifies response at last meeting, Q 4 to John 
Currell) 
4 Quantity Surveyors 
4 Clerks of Works 
3 project managers plus 1 contract Co-ordinator 
2 Admin and 4-5 engineers in M&E team. 
The team functions cover pre- and post-contract activities, including 
obtaining tenders, delivery of projects, assessing value for money, and 
quality control. Scope of works is reviewed as surveys and investigations 
proceed. DV confirmed that in his opinion current resources are adequate for 
the purpose. He confirmed duties included: 
-attending monthly programme meetings 
-DV personally oversees measurement of amount of works 
-scrutiny of documentation required to be produced by Mears for Major 
Works 
Observer's Referring to roofing works at Poynings Drive, residents are not at 
all satisfied with quality of works. 
Comment on Mears work and disruption caused. Mears have refused to 
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respond to complaints. 
Observer (BP): was requested to make comments known to relevant 
department, and was given contact details of Property & Investment Team. 
2. Do Leaseholders incur costs for delays e.g. for scaffolding or other access 
equipment? 
DV: No, Mears prices are based on specified works timetable, if they overrun 
no additional costs above the Agreed Maximum Price (AMP) can be charged 
to the council. 
The AMP is the maximum chargeable to the council and they should expect 
all/most final costs to be less than this, hence the Group's concern that re-
measurement of works in progress and on completion should be 
comprehensive. Extended scaffolding period has been causing problems 
with leaseholders various insurers. 
3. How is progress monitored? (assume refers to major works) 
DV referred to monthly progress meetings with Mears on major contracts. 
4. Are major works costs monitored throughout project? 
DV confirmed they are constantly under review based on re-measurement 
during and after the work, and rarely exceed the AMP. DA confirmed. 
Observer's (BP): What is mechanism if estimated costs are exceeded? 
DA referred to consultation documents. Any works >£250.00 require S20 
notice to be issued and consulted on. Where further works are required 
BHCC need to consult again. 
DA commented that in recent years Mears costs have rarely exceed the 
AMP. Observer BP said in his experience costs doubled without any 
consultation. 
DA responded: Leaseholder disputes procedure was available, but in 
addition offered to respond in person to BP's concerns (contact details 
given). 
5. Why is some form of permanent provision for access not incorporated in 
works? Facilities should be provided for future maintenance. 
BW and DV said that some fixing points for access equipment had been 
incorporated in External Wall Insulation. Provision of roof top cradles 
prohibitively expensive, for local repairs or investigations abseiling is used. 
6. Concern again expressed by leaseholders that Mears are not keeping 
Residents, informed about progress. Leaseholders expressed frustration at 
Mears unwillingness to meet and explain some of the more disruptive works. 
Reference was made to the 2009 contract provisions for involvement with 
'stakeholders', for which they are understood to be paid. 
GH confirmed that Mears attend 'Core Group' and 'Home Group' meetings to 
fulfil involvement with Residents, and notes are published. 
Correspondence after most recent meeting suggests their responses to 
questions are unsatisfactory. GH noted leaseholders concerns at lack of 
engagement and accountability by Mears. 
7. DC raised the issue of 'Duty of Candour'. BHCC and Contractor should be 
more open and not resort to Tribunals. 
DA asked DC to clarify what was meant by 'Duty of Candour'. The Council 
have only been called to 3 tribunals on Service Charge cases. 
8. How are procedures determined for each contract? 
GH and DV explained process. Procedures are devised for and built in to 
each project plan. Will include: 
-BHCC's own procedures (for administering contracts?) 
-Will look at Guarantee terms and requirements, defining inspections to be 
made 
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-Will refer to contract terms e.g. as set out in JCT contracts. 
Observer (BP): Who monitors Mears Code of Conduct? 
Comment GH: Council do not monitor this as such but draw attention to 
breaches. 
GH also said that residents’ complaints were taken up in cases of 'non-
compliant' behaviour. 
BW and GH outlined Mears internal training and qualification processes. 
These are coordinated with Council's own procedures. (Note: it is not clear if 
this refers to Mears sub-contractors) 
9. Does Compliance Team make unannounced inspections? 
BW confirmed that they do, sometimes jointly with Mears, sometimes 
randomly without prior notice (subject to residents consent). 
10. What procedures are in place to ensure value for money? 
How do L/Hs know the prices quoted represent value for money? 
DV: Compliance Team put most elements of significant works out to 
competitive tender to minimum of 3 tenderers. 
Process is open, and summary of tenders are available for inspection at 
Housing Department (SR confirmed he had seen these following S20 
consultation, but in some cases schedules of costs did not appear consistent 
with scope of works, e.g. staircase windows in Clarendon Estate). 
In addition the AMP will include contingencies and provisional sums, to allow 
for variations in quantity of work, so as not to exceed AMP. 
DC asked for examples where unnecessary work that had been included in 
the project was removed but council officers declined to offer any instances. 
(Work is re-measured as noted above) 
At conclusion of questions, the LAG committee thanked DV and BW warmly 
for attending the meeting and answering their questions. At this point they 
left the meeting. 

Action(s)  
Definition and background information to comments 
on 'Duty of Candour' to be provided. 
Tender opening procedure to be distributed 

By Who 

DC 

DV 

Deadline 

 

Agenda item 3. Scott Lunn Discussion 

Agreement / 

Decision 

Integrated into previous item 

Action(s)  

 

By Who 

 

Deadline 

 

Agenda item 4. Leaseholder Survey 

Agreement / 

Decision 

Issued through electronic version of 'Homing In'. Unfortunately this was not 
distributed to all leaseholders. 10 questions included, there were 17 
responses, mostly negative. Responses were submitted on-line, RJ 
apologised but had been unable to distribute results on paper. 

Action(s)  

Survey to be printed out and distributed at the AGM 

By Who 

DC 

Deadline 

 

Agenda item 5. Partnership Core Group Discussion  

Agreement / 

Decision 

GH explained scope of Partnership Core Group in contract monitoring 
Budget 

-Key Performance Indicators (KPI’s) 
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-Business plan for coming year 

-Summary of Risks 

Attended by: 

-5 Residents 

-5 from BHCC 

-5 from Mears 

GH will send  

Core group notes to be a future agenda item, relevant papers to be 
submitted beforehand. 

Action(s)  

Core Group Terms of Reference to be distributed 

By Who 

GH 

Deadline 

 

Agenda item 7 AOB 

Agreement / 

Decision 

DC confirmed visit to Clarendon/Ellen Estate on 2nd march 2017 going 
ahead, no additional roof access will be provided, the Council having 
refused the requested access. Will be limited to samples of old and new 
windows and accessible parts of roof. 

AGM: KMcD confirmed venue booking now made with Friends Meeting 
House. 

David Croydon and Jane Thorp agreed to help with refreshments. 

Muriel Briault is standing down as chair at AGM. 

SR offered apologies in advance but confirmed willing to stand for election 
again. GD also willing to stand. 

The committee is requested to provide information of invited observers in 
advance of the meeting to both the Chair and Resident Involvement Officer. 

Action(s)  

 

By Who 

 

Deadline 

 

 

Section 3 – Agenda for next meeting 

1 AGM 

 


