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Brighton and Hove’s Virtual School was established in 2011 with the aim of tracking 
the educational progress of over 300 children in care including attainment, 
attendance and exclusion as if they were on one school roll. The school is ‘virtual’ in 
the sense that students do not actually attend as most go to school in Brighton and 
Hove or in other Local Authorities. In many cases there are no issues, however, as 
you will know, Children in Care as a group do not perform as well educationally as 
their peers.   
 
The aims of the Virtual School are to proactively disseminate good practice by 
supporting schools, carers and social workers to encourage our children to have high 
aspirations during their school career and in progression to further and higher 
education. The Virtual School will put in place or streamline appropriate systems and 
structures to aid achievement of these children.  The Virtual School will also 
intervene where pupils are not making appropriate progress.  
 
The Virtual School already has a team of committed professionals with a wide 
breadth of expertise.  This year children in care at KS4 and KS2 achieved 
significantly improved results.  It is now my role to sustain further improvements and 
further narrow the gap between children in care and all children working in 
partnership with you. 
 
My initial priorities include: 

 Completing a SWOT analysis so we are all clear of the starting point for the 
school in conjunction with social workers, carers and schools; 

 Development of the Personal Education Plan and process for Children in Care 
so it is simpler and more effective; 

 Ensuring the Pupil Premium is used effectively to benefit Children in Care; 

 Establishing strong relationships with social workers, carers and schools; 

 Supporting cohesive working across Children’s Services and with all agencies 
involved; 

 Collating accurate data on Children in Care so their educational progress can 
be tracked and monitored.  This data will be used to inform early and effective 
interventions where appropriate and will be put in place in partnership with the 
school; 

 Developing the service to support the education of children who have 
previously been in care and have been adopted. 

 

I would like to introduce myself as the new Head of the Virtual 
School for Brighton and Hove Council.  This role is now 
statutory and champions the educational needs of Brighton and 
Hove’s Children in Care wherever they are educated.  I am 
very excited about taking on the further development of the 
school and my role.  I will build upon my expertise gained 
whilst working as a Virtual Head for Warrington Borough 
Council, Local Authority cross phase school improvement roles 
and leadership and teaching experience in secondary schools. 
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Current initiatives that will continue include: 

 Raising awareness of issues faced by Children in Care and how best to 
support their education by providing focussed training for schools, social 
workers and foster carers. 

 Adviser advice and support for professionals when children struggle to 
engage and/or maintain educational placement 

 Organising and using pupil premium funding for extra tuition in primary and 
secondary schools for Children in Care who would most benefit. 

 
Schools, social workers, parents and carers are key to ensuring all children receive 
an excellent education.  I ask that the education of Children in Care continues to be 
high on your agenda so that all children have a real sense of achievement and better 
life chances and opportunities now and in the future.   
 
I look forward to meeting you in the future, but in the meantime, if you have any 

ideas, concerns or feedback please do not hesitate to contact me on 01273 294271 

or mark.storey@brighton-hove.gov.uk.   
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