
If you would like to find out more about becoming a 
‘community befriender’ for  
this project, please email  
info@timetotalkbefriending.org.uk  
or phone Time to Talk Befriending 
on 01273 737710.

Past, present, future 
This time of year in particular can make 
us think of the past, present and future. 
As 2015 draws to a close it’s a good 
time to recognise our achievements 
over the past year so we can look at 
ways to continue the good work in 
2016 and beyond. 

It’s a busy season for Adult Services, with 
budget setting as well as being prepared 
for winter weather, ensuring we have 
effective cover over the Christmas period. 

We also need to look to the future 
of Adult Services. You may have seen 
our budget proposals for 2016-2020 
in which we’ve had to propose over 
£20 million savings. This has been a 
difficult process, but we’ve planned it 
around continuing our vision of people 
experiencing better outcomes, more 
independence, and personalised care. 

Finally, I hope you all enjoy the festive 
period, with time for 
yourself, friends and 
family and best wishes 
for the New Year.

Denise D’Souza
Executive Director, 
Adult Services

The latest news from adult care and support services Winter 2015

Thinking of you  
at Christmas    
CareLink Plus community 
alarm service has teamed  
up with more than a dozen 
other agencies and groups to 
pilot a new scheme offering 
support to more than 100 lonely 
and isolated older people in 
Woodingdean over  
the festive period. 

‘Community befrienders’  
will provide direct, face-to-face  
contact with people, offering  
a single point of contact for all  
sorts of issues including loneliness  
and depression, health problems and  
worries about personal security and crime.

Just before Christmas, partners will work together 
to deliver small Christmas hampers and personalised 
Christmas cards made by local children and young 
people to let them know they are being thought about 
over Christmas. The hampers are being provided by local 
churches with support from Waitrose Hove.

The guidance was released in September 
and includes a section on recruiting, 
training and supporting home care 
workers. This includes ensuring home care 
workers have the knowledge and skills 
needed to perform their duties safely.
The full guidance is here: www.nice.org.uk/
guidance/ng21/chapter/Recommendations 
#recruiting-training-and-supporting

Nice guidance for home care 

in the cityCare



The financial situation is extremely challenging. 
Adult Services has already delivered £16 million 
savings over the previous 5 years.

Over the next 4 years we anticipate further savings of £20.6 million, 
not taking into account the recent announcement of a possible 2% 
council tax increase specifically for adult social care. The savings will 
be achieved by:

•  Commissioning in partnership across the council and with other 
statutory organisations, reviewing contracts, and commissioning care 
services that keep people close to their family and communities.

•   Focusing in-house assessment services on intervention and 
support for people with the most complex needs and the level 
of risk to the individual or 
others is assessed as high. For 
people not in these categories 
alternative assessment models 
will be developed, linking into 
the Better Care Programme.

•  Our in-house Provider services 
are likely to be specialist and 
short term in nature. Instead 
of care based in our buildings 
we will promote personalised 
care within the community and 
individual’s homes.

In other news…

Budget planning 
timeline  
•  3 December - Budget 

proposals went to Policy & 
Resources committee 

•  Late December - Local 
government finance 
settlement announced 

•  11 February - Detailed 
proposals go to Policy & 
Resources committee 

•  25 February - Full Council 
decides budget. 

I can help  
We are looking for volunteers 
who own four-wheel drive 
vehicles and are willing to 
help transport care teams, 
district nurses, and midwives 
into snowy areas to deliver 
these essential services.

If you would like more 
information, or would like to 
join the team, please email 
Icanhelp@brighton-hove.gov.uk
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Better Care aims to make sure people  
get the right help in the right place.  

We have commissioned a Rapid Homecare 
Service to help people get home from hospital 
more quickly once they are medically fit.

The service is led by Hallifax Care in partnership with  
Coastal Homecare and Alina Homecare and based in the  
Royal Sussex County hospital. They coordinate the transfer 
of patients from hospital to home and ensure fewer delays 
by getting homecare in place as the hospital staff prepare 
for the discharge of a patient.

After only three months the service has freed up 95 
occupied bed days, saving more than £19,000. This service 
will become more essential as we head into winter.

Better Care
Delivering Better Care in Brighton & Hove

Better Care this winter   

Happy 
Christmas 
and all  
the best 
for 2016

2016-2020 budget proposals 


