
 

                              

Being a Governor for Stanford Infant School 
 
 
The governing body often needs volunteers to work for the school as a governor: 
parents, carers, grandparents, friends and people from the community with specific 
skills. Here, two of our more recently appointed governors give you an idea of what is 
involved.  
 
  
James Bates – Co-opted governor 
 

Being a governor here at Stanford Infants is a really rich and rewarding 
experience. It gives me an opportunity to give something back to the community 
through skills I’ve developed at work, while the support structures available 
through the local authority and elsewhere have allowed me to get up to speed 
and start applying those skills quickly. It’s genuinely energising to spend time in 
and around the school, working with a passionate and extremely able team and 
seeing up close the great work they do every day. 
 

Tess Gill – Local Authority Governor 
 
The role of the governor is really about working with the headteacher and all staff 
to help ensure that every child has the best experience they can at the school.  
We try and set a vision for what we want the school to be, with input from the 
pupils and parents. Then the headteacher and staff decide how they are going to 
do that and the governors help them monitor that the plan is working and ask 
them questions about whether there are ways they could do this better.  There 
are so many different areas of running a school from the actual teaching and 
learning, to site management, finance and safeguarding.   
 
We are really lucky that the headteacher and all staff really like being asked 
questions and are always willing to learn and consider if they could do things 
differently and make them better. They really live the message of the 
school Exploring and Learning Together, Inspiring Each Other.   My favourite 
time so far has been visiting the school on a learning walk, when I met and talked 
to some of the children and staff. It was really good to see the school in action 
and see how the vision is carried out on a day to day basis. 

 
 
Governor Commitments 
 

 Governors commit to attending full governing body & committee meetings, visits to the 
school, training & other events. 

 Governors are responsible for strategic plans, aims & policies not the operational aspects 
of the school. 

 Governors monitor & evaluate the school as a ‘critical friend’ with support & challenge to 
ensure the school is accountable. 

 Governors work as a team, act in the best interests of the school and respect governing 
body decisions & confidentiality. 

 
 



 

                              

 
 
Time Commitment 
 
The term of office is four years. There are six full governing body meetings per year, which all 
governors are expected to attend. The times and dates vary and are set a year in advance. 
There are also committee meetings each term (eg staffing & finance, curriculum) and we ask 
all governors to be a member of at least one of these. 
 
 
Training and Development 
 
You would be expected to complete the Governor Induction Programme provided by the local 
authority, which comprises two half-day or evening sessions that are run regularly throughout 
the year. There are also other training courses you can attend as required and there are online 
learning modules you can undertake in your own time. The local authority also provides advice 
and guidance by phone and email. 
 
  
For more information, please look at the school website governors’ page:  
http://www.stanfordinfants.co.uk/governors/ 
 
If you are interested in becoming a governor, please contact the clerk:  
annajohnson@stanford-inf.brighton-hove.sch.uk.  
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