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Brighton & Hove Special 
Educational Needs and 
Disabilities Guide for 

Professionals 
 

Executive Summary for 
Partners in Education 

 

Our aspiration is for a more equal city where no-one is left behind, and where 
everyone shares in the city’s prosperity and is respected. 

 

Introduction  
 
The Brighton & Hove SEND Guide for Professionals was developed to support Special 
Educational Needs Coordinators (SENCos) in their strategic role in identifying, planning and 
monitoring the needs of children and young people (CYP) in order that they achieve their 
potential within best use of available resources to comply with the Code of Practice 2014 
and the Equalities Act 2010.  

With promotion and application of the guide in B&H we anticipate there will be an impact on:  

 SEN identification data being increasingly in line with benchmark data;  

 schools following well established ‘assess plan do review’ framework;  

 increase in successful inclusion in schools;  

 continued reduction in exclusions;  

 increased familiarity of education expectations to support consistent messages from 
all those working with settings and families. 

 
This summary gives an overview of the core messages of how schools, settings and key 
partners in health, social care and voluntary sectors in the city work collaboratively to 
support children with SEND. 
  

Context 
 
Many children will need extra help with their learning at some point, but this does not 
necessarily mean that they have a SEND. CYP have SEND if they: 

 Have a significantly greater difficulty in learning than the majority of others of the same 
age 

 Have a disability which prevents or hinders them from using the facilities generally 
provided in mainstream schools or colleges (Code of Practice 2015 para xiv)  

 Are a pre-school child who is likely to fall within the above definition when they reach 
compulsory school age.  
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Special provision should be made for CYP with SEND. Sometimes this may only be for a 
short time and sometimes support will be needed for the whole of someone’s life. Parents, 
carers and CYP should be involved in identifying, understanding and taking decisions about 
special educational needs. 
 
January 2018 census showed 5,432 children and young people in Brighton & Hove have 
identified Special Educational Needs (SEN) which is 16.8% of the school population. The 
majority will have their needs met in their local mainstream setting through additional 
help that is put in place by their setting or school, sometimes with advice from specialist 
services. Some CYP who have high or complex needs may need an Education Health and 
Care plan (EHC plan), approximately 3%.  
 
Schools use a range of funding streams to meet the needs of CYP including Age 
Weighted Pupil Unit (AWPU), Pupil Premium / Pupil Premium Plus (e.g. LAC / Post Care), 
Free School Meals (FSM), Delegated Notional SEN Budget to support SEN Support Plans 
(up to £6000) and individual funding for EHC plans from the High Needs Block funding. 
 
The guide sets out expectations of what schools should offer for the funding they 
receive to support children with SEND ensuring accountability for use of available 
resources. SENCos and teachers work in partnership with parent/carers and CYP 
themselves to ensure the following: 

 alongside any additional support schools would be expected to ensure CYP access 
good quality teaching;  

 the curriculum is adapted and differentiated to meet identified needs;  

 SEND training of staff is embedded;  

 progress is monitored;  

 effective, evidence based interventions are implemented;  

 information is shared across transitions;  

 a range of external professionals are engaged to support progress. 
 

SENCos and Support 

The SENCo (a qualified teacher) has strategic overview of a school’s SEN policy and 
practice and responsibility for the day to day practical implementation of support for CYP 
with SEND.  

SENCos work in partnership with families, involving parents and carers in decision-

making about their child, acting as the lead professional, referring to a wide range of 

services in education and health and often acting as the school’s designated person for links 
with social care. They are a key person families turn to for advice about other services and 
support for their child and they act as a signpost to local information such as Amaze and 
Front Door for Families. 

Schools follow a graduated approach framework through ‘assess, plan, do, review’ cycle 
of tracking progress, keeping parent/carers informed through regular communication. CYP 
may cease being on an SEN register where they make progress. It is expected that all 
settings will involve and work in partnership with a range of agencies to support CYP at SEN 
Support. 
 
The SENCo liaises regularly with the identified SEND governor to enable the governing 
body to fulfil their responsibilities in relation to SEND.
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An overview of the level of need identified 
and support indicated in each area of the 
Code of Practice can be found in SEND 
Graduated Approach section of the full 
SEND Guide to help with consistent 
practice and expectations across schools, 
settings and services. 

 

When and why would an EHC plan be required? 

When a CYP’s difficulties are exceptional, long-standing and have not progressed despite a 
range of interventions, the school may request that the Local Authority conduct an 
assessment of education, health and care needs. The purpose of an EHC needs 
assessment is to ascertain whether the CYP:  

• has SEN that are long term (lasting over a year) severe and complex and has 
possible SEN related social care and/or health needs 

• has SEN that have not responded to sustained, relevant and purposeful measures 
taken by the educational setting and external agencies following an assess plan do 
review cycle approach (e.g. Educational Psychologists, specialist teachers, Speech 
and Language Therapists) 

• needs SEN provision which cannot reasonably be provided within the delegated 
resources available to mainstream educational settings 

• requires an EHC plan to ensure that their needs are met 

The average cost to the city of an EHC assessment alone (before the provision is put in 
place) is approximately £5000, so it is important assessments are carried out for the right 
CYP. Prior to initiating an assessment the LA needs to review the evidence presented 
correlates with the purposes above, including considering how the school has used their 
delegated SEN budget to support the CYP’s SEN and progress through relevant and 
purposeful intervention at SEN support stage (i.e. up to £ 6000). There would be an 
expectation that parents/carers and CYP involvement and agreement is also indicated in the 
information with involvement, if required, from social care services and/or health 
professionals. 

Annual Reviews are the process by which progress outcomes and effectiveness of provision 
is reviewed with any changes to EHC plans made following recommendations to SEN. If 
concerns are raised in between the annual cycle an emergency review can be called. 
Changes to placements and queries over levels of provision can be raised at Annual 
Reviews. Changes to placement are not made outside of the annual review process, and 
any interim concerns re provision should be appropriately raised with the SENCo in the 
school and in partnership with the family. 

Welcoming and admissions for CYP with SEND 

The admissions system follows a range of legislation designed to make sure that all children 
can exercise their right to education and that they all have the same opportunity to attend a 
school that makes appropriate provision for them. 
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Schools who welcome all CYP; schools who think ahead and make adjustments for disabled 
pupils; schools who plan special educational provision to meet SEN; schools who involve 
parents and CYP  themselves in planning to achieve good outcomes are more likely to meet 
both the spirit and the letter of the legislation. 
 
A report from the Office of the Children’s Commissioner in 2014, entitled, ‘It might be best if 
you looked elsewhere’, found that, in general, the school admissions process is well-
managed. However, there was evidence from some parents of disabled children and 
children with SEN who, during the informal parts of the process, such as visits to schools, 
had been encouraged to explore admission to a different school for their child. Actions such 
as encouraging parents to go elsewhere may be against the law as it may amount to 
discrimination.  
 
SEN and disability must not be used as a reason to refuse admission or suggest a CYP 
attend an alternative placement. Local authorities are required to provide impartial 
information, advice and support for CYP and parents on SEN and disability issues, including 
admissions. 
 

Working in partnership  

To support schools and families in meeting CYP’s SEND it is helpful for those working with 
the CYP to have shared professional conversations to consider the CYP’s needs to ensure 
the family receive consistent and agreed messages. Differing systems and funding streams 
means different advice can sometimes be received by families which is confusing and at 
times not related to available resources.  

The importance of sharing perspectives and communication can not be emphasised enough, 
ensuring the team around the family are clear about what each other are able to provide for 
identified needs and where to go to seek further advice/support where necessary. 

Relationships, respectful communication and clarity of advice and information are welcomed 
and highly valued by families 

Further Information   

The full B&H SEND Guide for Professionals document can be found on the B&H Local Offer 
at the following link: 
http://www.brighton-hove.gov.uk/content/children-and-education/local-offer/how-schools-
and-educational-settings-support-children 
 
Special Educational Needs & Disability Code of Practice 2014 
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
 
A range of support services available for schools is outlined in the Local Offer: 
www.brighton-hove.gov.uk/content/children-and-education/local-offer 

 

Several support services are coordinated into the B&H Inclusion Support Service. 

www.brighton-hove.gov.uk/bhiss 

 

Parents can get support for SEN processes from Amaze and information from The Family 
Information Service  
www.amazebrighton.org.uk 
www.brighton-hove.gov.uk/content/children-and-education/childcare-and-family-

support/family-information-service-fis 
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