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1. Local Government Finance
and Demand
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2. The Impact on Brighton &

Hove

How much do we spend?

Housing

Othiar ehilldiahi'e £63.3m Cost of funding capital
investment programme £45.9m

services £71m ‘ . ‘

Adult social care
£111.4m

Highways & traffic
management £32.8m

Refuse collection, disposal
. & recycling £25.7m

. Central services £25.1m

2014/15 Total

Housing benefit £778.1m
£167.2m @ Libraries, museums
. & tourism £21.3m
Public health £19.1m
Schools and Planning & economic
education development £10m
£169.1m

\Leisure, parks & open spaces £8.7m

Public safety £7.5m

Where does the money come from?

Other education
ring fenced grants

£15.7
Dedicated schools =

grant £155.7m

Housing benefit grant

’ £167.2m
“ Collection fund

surplus £1.9m

Investment
income £0.6m

Fees, | Gross revenue
charges g \ 2014/15 ”__--- Use of reserves £3.2m
drents | A ‘
i:r‘}z(r)?gni | £778.1m Business rates retained
\ by council £51.6m
Housing rents £51.8m
Government
gransEa0m Council tax
£106.8m
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The Council’s Funding Gap

£298m

2014/15 2019/20

£102m

£381m £26m £439m

£84m

Council tax, business Government . Funding
rates, rents & charges grants gap
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Corporate Plan

Brighton & Hove City Council

The way ahead

Corporate Plan 2015-2019
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Our Purpose & Ambition
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Strong Civic Leadership

e A council that
" democratic and civic

leadership, working with

others to drive a sustainable
future for the city and all of its
citi zens. O

« Democratic leadership

» Working with partnership forums

* Organisational culture

« Engaging with citizens and
communities

« Tackling inequalities
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Value for Money

nNA Counci l t ha
best use of limited public
resources, ensuring that
services represent good

value for council tax

payers and protect our

fir nanci al futu

« Value for money programme

* Using our property assets well

* Options appraisal for central
business functions

* Business Strategy for a Digital
Age
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Quality Public Services

“A Council that understands
cilti zensO need
the right services are

provided well, managing

. rising demand and putting
partners and citizens at the
heart of del i1 v

WinhG

* Planning for changing behaviour;
and shaping demand

* Investing in Prevention

* Optimising digital opportunities for
self service
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Protecting our most Vulnerable

nNA Counci l whi
safeguards its most

vulnerable children and

adults, providing help

earlier to prevent the need

for intensive and costly
support | atern
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* Building on partnership working
with health, police, CVS, Multi
Agency Safeguarding Hub, Early
Help Hub, Better Care Fund Plan.

« Stronger Families, Stronger
Communities Approach

« Personalisation of services | @l
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Conclusion

* Relationship between citizen and state will change

e Council will reduce In size, and find new ways of
working.

« Fundamental role of the Council will focus on ensuring
the health and well being of:
« our most vulnerable citizens
cthe City’'s economy and Dbusi ne¢
 the City as a fantastic place to live, work and visit
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Questions

penny.thompson@brighton-hove.gcsx.gov.uk

http//pennythompsoncex.blogspot.co.uk

@penny_thompson
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