
Housing Management Service Pledges 
 

H. Council Leaseholders 
 
The Right to Buy & Leasehold Team provides a landlord service for the council’s 
residential housing portfolio. The team provides direct advice to leaseholders and is 
primarily responsible for ensuring service charges and major works charges are calculated 
and issued correctly and that these charges are collected promptly. 
 
Key service pledges:  
 
We will: 

� offer a range of payment options to make it easier for you to pay leaseholder 
charges 

� ensure that service charge bills are sent in good time and clearly explain the 
charges 

� carry out regular satisfaction surveys of all leaseholders to listen and respond to 
your feedback 

 
Other service pledges 
 

We will: 

� offer to share the documentation we have relied on to calculate service charges 
with any leaseholder who wishes to view it 

� formally consult leaseholders on works where their share of the cost is more than 
£250 and include information of a range of payment options for those in financial 
difficulty 

� go beyond the formal consultation with large scale and will offer to meet with 
leaseholders and residents to discuss the works and the service charge implications 

� publish our three year provisional capital investment programme online 

� maintain a council leaseholders section on the council’s website for online 
information 

 
How we will measure our performance against these commitments and report to 
you 
 
We will publish the following information in the council leaseholders section of the council’s 
website: 

� the number of service charge disputes we have received in the year and whether 
they have been resolved or are still outstanding 

� the number consultation notices issues in the year for works over £250 

� the findings reports from our leaseholders satisfaction surveys 

� the minutes of the Leaseholders Action Group meetings 
 
How we will involve residents 
 
Through the Leaseholders’ Action Group, its elected committee and its delegates on the 
various monitoring groups, committees and the City Assembly. 


