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Don Goora, part of the re-launched 
community warden service, helps tenants 
get in touch with council and local 
services. From December the service will 
be based in the five local housing offices.
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In this issue we’re 
focusing on how 
the services we 
deliver to you are 
improving, and how 

we will provide 
for your homes in  
the future.

Our aim is 
to achieve a 

top ranking ‘three star’ service for 
housing management. Tenants will 
continue to be at the heart of the 
service and we will act on what  
you tell us. 
We are also working on long-term 

contracts that will help improve 
the energy efficiency of homes and 
achieve higher standards in day-to-
day repairs. The emphasis will be on 
customer service and doing the work 
‘right first time’.

Rising fuel prices are a big 
concern for tenants. A new two year 
programme will provide free surveys 
and loft insulation for those that 
need it which will make homes more 
energy efficient and save money.
Where residents have communal 

heating, we’ve been carrying out 
surveys to make sure communal 
heating and lighting are working 
properly and not wasting energy. 
The council has also joined a 

national campaign to end the unfair 
system of council housing finance in 
England. Under the current system 
a big proportion of our rent revenues 
actually goes to other areas of the 
country or the Treasury. We think 
this money should be spent locally on 
council homes. 

Councillor Maria Caulfield

Locked up 
for a good 
cause
A group of 16 children 
from Portslade raised 
almost £300 with a 
sponsored ‘lock in’ at 
Downland Court, Stonery 
Road, Portslade.
The money raised will 

go to the Sussex Air 
ambulance.
The children, aged from 

eight to 12, were locked 
in the community room 
for 24 hours over one 
weekend. They were 
supervised by parents 
during the fundraising 
event.
Tenant representative 

Tina Urquhart said: “It’s 
an unusual idea and it 
came from the children 
themselves. It’s lovely 
that they wanted to do 
this to raise money for 
such an important cause.
“I’m proud to say that 

everyone was more than 
pleased to join in – they 
came out of the hall tired 
but very happy.”

Homing In is produced by Brighton & 
Hove City Council’s communications 
team and the tenant editorial board. 
Contributors: Barry Hughes, Beverley 
Weaver, Chris El-Shabba, Chris Kift, 
John Joliffe, Ray Freeman, Tina 
Urquhart, Valerie Jones. If you have 
a story or an item to include in the 
next issue, please email homingin@
brighton-hove.gov.uk, call 291037 or 
write to Homing In, Communications 
Team, Room G11, King’s House, 
Grand Avenue, Hove, BN3 2LS.

Council and tenant meetings
14 January Housing cabinet member meeting Hove Town Hall, 4pm
20 January Housing Management Consultative Committee, Hove Town Hall, 3pm
11 February Housing cabinet member meeting, Hove Town Hall, 4pm
All council meetings are open to the public – and you can submit public 
questions. Call 291058 for more information. View reports and decisions  
at www.brighton-hove.gov.uk/committees

Reporting repairs 
over Christmas
Council tenants can 
report emergency 
repairs by using the 
freephone number  
0800 052 6140. There 
is also an answerphone 
on this number where 
tenants can leave 
messages regarding 
non-urgent repairs.

Improving homes for the future

Be a board member
Any council tenant or leaseholder  
can apply to be a board member for 
the new ‘local delivery vehicle’ (see 
pages 14 & 15). 
In February tenant board members 

will be ratified, so if you think this is 
something you would be interested in, 
why not come along for some training 
and find out what’s involved?
Call us on 293832 by Friday  

19 December.



Cor – look at 
that door!
A number of tenants on Albion 
Hill, in the Knoll Estate and in 
Moulsecoomb have benefitted from 
new doors as part of the city-wide 
door replacement programme.  The 
doors are glass reinforced plastic – 
not upvc. In the interest of security 
they include a spy hole, chain and 
high security locking system.
A misunderstanding regarding 

the contract is that every tenanted 
property will receive a new front 
and rear door. This is not the case 
and some tenants have been 
disappointed.
A door will only be replaced if it 

is not in a serviceable condition. 
It means the council will receive 
maximum benefit from the funds 
invested in the contract and 
ensure that money is not spent 
unnecessarily.
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Plans are moving on apace for 
long-term repairs and maintenance 
contracts that could help generate 
millions of pounds to provide 
tenants with improved and well-
maintained homes.
Improving the quality of council 

housing is a top priority for the 
council. The 10-year contracts will 
make the most of available money 
and help close the gap on the 
investment needed to bring the 
homes up to the Decent Homes 

and Brighton & Hove Standard. 
Currently, the council tenders most 

repairs and maintenance contracts 
on an annual basis. The longer-term 
contracts, due to be awarded at the 
end of May 2009, will be more cost 
effective and efficient – and they 
are expected to save the council 
around £156 million over 30 years.
The new contracts will also provide 

a stable period of investment so 
that council homes benefit from a 
planned programme  

of improvements. 
Housing councillor Maria Caulfield 

said: “I’m aware of the conditions 
that tenants are living with in some 
areas of the city. 
“This is because we don’t have 

enough funds to carry out longer 
term works.
“The changes we are making to 

the way we buy goods and services 
will help us carry out improvements 
and long-term contracts will bring 
even bigger benefits.”

New contracts set to bring in millions

Choosing a new kitchen is 
something that many people 
would take for granted. But 
Moulsecoomb tenant Gerry 
Pepper has just broken new 
ground in choosing hers.
Mrs Pepper’s new kitchen 

was the first where a tenant 
was able to choose the units, 
help design the layout with the 
contractor and oversee the 
drawings before it was installed. 
The scheme is now being 

extended to all tenants who are 
having new kitchens.
Mrs Pepper, whose previous 

kitchen was 28 years old, said: 
“It’s absolutely marvellous. 

I can’t fault it, and the 
workmanship was quick.”
Up to 90% of Mrs Pepper’s 

old kitchen has been recycled. 
All the new cabinets and 70% 
of the worktops come from 
recycled materials and ceramic 
discs on the taps help save 
water and prevent leaks.
Kitchens and bathrooms are 

being installed by area. Once 
approval has been given by the 
council, tenants are given the 
plans and computer drawings 
showing four different views of 
what their kitchen would look 
like once it is installed.

Pankhurst Haven, a new 
community facility at 116 
Pankhurst Avenue, is now open. 
The centre offers a range of 
activities and more are planned.

Pankhurst Haven
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Empty bin stores and drying areas 
on the ground floor of Bristol Estate 
flats were becoming a magnet for 
flytipping, drug dealing and rough 
sleepers. Residents wanted action 
so talked about how they might 
make use of them.
Two years on, they are celebrating 

conversion of the spaces into seven 
affordable artist’s studios fully 
occupied by local artists.  
Photographer Janine Boyer said: 

“We had a really successful open 
day in October which gave us the 
chance to meet many more 

residents and thank them for  
their support.”
Ray Freeman, chairman of the 

Bristol Estate Residents Association 
added: “This has been partnership 
working at its best. What was a 
problem in the past has become an 
exciting future for us.”
Join artist Ingrid Plum for mince 

pies, mulled wine, hand-made 
Christmas cards, books and 
decorations at the Christmas 
opening of her studio at 74b Donald 
Hall Road, on the weekends of 6 & 
7, and 13 & 14  December, between 
10am and 5pm.
•  The Bristol Estate Residents 

Association worked with the 
council to obtain £210,000 from 
The South East Development 
Agency, £10,000 from Brighton 
& Hove Arts Commission and 
£10,000 from the Neighbourhood 
Renewal Fund to set up the 
scheme, which is self-financing.

Bristol Estate  
welcomes  
resident artists

Some of the artists with Ray Freeman

Painter Natalie Papamichael with 
Harry Freeman, 11

Mayor Garry Peltzer Dunn with Jill 
Parsons

Resident Kate Yeo with Ingrid Plum 
and her origami installation

A new long-term 
contract enabling major 
work and maintenance 
to lifts is expected  
to be in place in the 
new year.
The council’s current 

contract provides for 
routine service and 
repairs only, while 

major replacement or 
upgrading has to be 
tendered separately. As 
a result, tenants often 
have to wait for the 
work to be tendered if 
their lift breaks down.
The new nine year 

contract will bring 
a £10.7 million 

investment, which 
will help lifts be out of 
action less. 
There will also be a 

new 10 year contract 
to repair and provide 
door entry systems 
and closed circuit TV 
for council blocks early 
next year. 

For many disabled 
and older people living 
in flats, the door entry 
system is essential for 
their security. None of 
this will contravene 
leaseholders’ rights of 
consultation and they 
will still be consulted 
over any major work.

Button pressed on lift repairs
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Around half of heat loss in a 
typical home is through the walls 
and loft. So it’s definitely worth 
getting them insulated. 
It will save you money and reduce 

your carbon footprint. A well 
insulated home is warmer in the 
winter and cooler in the summer.
The council has appointed Quake 

Energy to survey all council-owned 
properties and install any required 
cavity wall and/or loft insulation 
for free.
This includes topping up your loft 

insulation if it does not meet the 
required standard. 
Quake will contact residents 

during the two-year programme, 
but any resident who would like to 
have their home insulated earlier 
should contact Quake directly on 
freephone 0800 085 1316.

Work will be carried out at a 
time convenient to you and with 
minimum disruption. 
Everyone who has a survey will 

also get four free low energy  
light bulbs.
Cavity wall insulation could save 

you around £160* a year and cut 
CO2 emissions by more than half 
a ton.
Loft insulation traps heat rising 

from your house. It could save 
more than £200* a year on your 
heating bills and nearly a ton of 
CO2 per year. 
So save money, help the 

environment and keep warm by 
signing up to this new programme. 
Call free on 0800 085 1316 to 
book a survey.
* Energy Saving Trust  

(November 2008)

Save money on fuel bills

Life’s a gas for Barry
Sylvan Hall resident Barry Hughes says he’s 
feeling rather upbeat about his energy costs 
at the moment. 
“I’ve just looked at my gas bills for the past 

year and compared them with the years 
back to 2003 and it’s given an old codger 
something to smile about.
“My gas bill for the last year is 36% lower 

than the most expensive year of the past five. 
“Why? Because of my new Greenstar Combi 

boiler. Just over a year ago my annual gas 
safety check called time on my inefficient old 
boiler that heated up a big tank of water  
twice a day.
“Through the council’s improvements 

programme to housing across the city it was 
replaced with my new Combi boiler, and I 
now have constant hot water and efficiently 
controlled central heating. 
“My neighbours are also having their old 

systems upgraded and I know that they will be 
smiling when the gas bills come in.”

Communal heating
Like all our residents, tenants who 
benefit from communal heating 
and lighting systems are feeling the 
effect of increased energy prices. 
To make sure these systems are 

working as efficiently as possible, 
the council has been carrying 
out surveys and has also started 
replacing communal lighting timers 
with light sensitive mechanisms 
when there is a breakdown. This 
means we no longer have to come 
out to alter the clocks. 
Some financial help is available for 

those who are eligible. For example, 
residents over the age of 60 can call 
the Winter Fuel Payments Helpline 
on 08459 15 15 15. 
Useful advice is also available 

from the Home Heat Helpline 
on freephone 0800 33 66 99 
(minicom 0800 027 2122) or visit 
www.homeheathelpline.org 
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Debt is the fastest growing problem that the Citizen’s 
Advice Bureau deals with. Day in and day out, they see 
the devastating impact of debt on people’s lives and 
the desperation people feel about their situation.  
Families break up, people lose their homes, and 

often suffer long-term depression and anxiety as a 
result of the worry involved. The bureau offers free, 
confidential, independent debt advice that can help 
turn things around and prevent similar problems 
happening again.

Debt - the danger signs
Do you
• Avoid opening your bills?
• Have no savings and live on an overdraft?
• Regularly use your credit card to get cash or pay for 

your shopping?
• Not know how much you owe?
• Only pay the minimum payment on your credit 

cards?
• Borrow money to pay off other debts?
Any of the above could signal that you may have a 
debt problem, so get advice as soon as you can before 
it gets worse. The Citizens Advice Bureau looks at 
your whole debt situation and can advise you about 
rent arrears, council tax and fuel bills as well as credit 
card debts, loans and store cards. They will find out 
whether you are entitled to any other benefits or tax 
credits and can help you complete the application 
forms as well. Sometimes they can even act on your 
behalf, but will only talk to companies you owe money 
to if you say they can.

Don’t let debt  
get you down

Brighton & Hove Citizens Advice Bureau is located 
at Hove Town Hall, Tisbury Road, Hove, and is open 
every morning from Monday to Friday between 
9.30am and 11.30am.

The helpline number 0845 120 3710.

As well as the CAB website www.brightonhovecab.
org.uk there is also a wealth of information online 
at www.adviceguide.org.uk  and  
www.nationaldebtline.co.uk

If you are having difficulty paying your rent or are 
worried about debt, call the arrears helpline on 
293244.
You can pay your rent in a number of ways, 

including:
• At housing offices and paypoint outlets if 

you have a paypoint swipecard. To order a 
swipecard, contact your housing office or the Rent 
Accounting team on 293065.

• By direct debit. This is the easiest way to pay, 
and you will be entered into a monthly incentive 
scheme and could win £100. Pick up a leaflet 
at your housing office or contact the Rent 
Accounting team on 293065.

• Over the internet with a debit card using our 
secure server at www.brighton-hove.gov.uk. Go to 
the payments section and select ‘Housing Rents’ 
from the drop down menu.

• By telephone with a debit card. Call our 24 hour 
automated payment line on 01273 291908. 
You can also call your housing office during cash 
office opening hours.

Further information about paying your rent is 
available at www.brighton-hove.gov.uk/rent

Your home is at risk if you do not keep up with 
your rent payments.

Don’t get left out in the cold 
this winter... remember to 
pay your rent

Emily Ballantyne from the Citizen’s Advice Bureau gives 
specialist advice to council tenants.



Kate Page (pictured above), a worker at Brighton & 
Hove’s Resource Centre, explains how one of the city’s 
hidden treasures can help you.
“Tucked away behind American Express halfway up a 

steep hill, the Resource Centre isn’t the easiest place 
to find. Yet more than 900 local groups made their 
way through its doors last year.
“Thousands of people here are involved in small 

community organisations and do fantastic work. 
“Our equipment store has 150 items for hire, ranging 

from bouncy castles to collection tins, fair stalls to 
projectors and laptop computers.
“Want something for the kids to do at your 

playgroup? Try the balancing toys or badge machine.
“The centre can also print your flyers, posters and 

newsletters at reasonable rates. The print room is 
equipped with everything you need from computers  
to folding machines.
“Staff can give advice about design and publicity, 

as well as difficult issues like producing a budget, 
applying for a grant, looking after your money and 
some legal advice. We also have an excellent range  
of information sheets on our website.”
Find out more at www.resourcecentre.org.uk call 

606160, email info@resourcecentre.org.uk, or drop in 
to the Resource Centre, 6 Tilbury Place, Brighton BN2 
0GY, 9am-4pm Tuesday to Friday.

Council tenants from Jersey saw a number of our 
tenant-led projects during a recent fact-finding 
visit. Their tour took in:
• an award winning garden at Essex Place
•  the Shed at Craven Vale – once a refuse store 

and now a community space
• new artists studios at the Bristol Estate
•  the Crew Club in Whitehawk which offers 

sport education, film making and leisure 
facilities for youngsters

•  Elwyn Jones Court, a sheltered housing 
scheme

The visit was arranged by members of the 
Tenant Compact Monitoring Group. 
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A really useful place

Brian Rontham
Residents of Whitehawk and Manor Farm were 
saddened to learn of the death of Brian Rontham – 
a true ‘tenants’ champion’.
Valerie Jones, secretary of the Whitehawk South 

Central Residents’ Association, said: “For more 
than 30 years Brian worked hard to support 
tenants’ rights. 
“He especially supported children and we extend 

our deepest sympathy to Brian’s family.”

There’s good news here - the proportion of rent we’re 
collecting is going up in every neighbourhood area. 
We’re currently collecting nearly 98% of the rent due, 

and we’re aiming to get this up to 98.5% by the end of 
March.
In cash terms this means we collected nearly £74,000 

more from April to the end of June compared to last year. 
This is money that can be put back into improving 

tenants’ homes.
Collecting unpaid rent from people who have moved 

on is difficult. Around 800 of our 12,200 tenants have 
more than seven weeks’ arrears. 
But we have increased collection rates in this group 

to more than 95%, and between April and June the 
number of tenants with over seven weeks’ arrears 
went down by 69.
See our performance feature on page 12 for more 

information on how we are improving our service to you. 

Rent collection – 
how we are doing?



Just walk around our city streets and you will see lovingly tended 
basement gardens; even in the winter there are verandas boasting 
berried shrubs in tubs and windowsills trimmed with kitchen herbs. It 
just takes a bit of imagination, thrift and enthusiasm – and maybe a 
few friends, if you want to share the work and find a little more space.
Linda King, chair of the Essex House Tenants Association and Chris 

Cooke, secretary (pictured right) are also joint chairs of Kemp Town 
in Bloom. Between them they have turned the front of Essex Place 
into an award-winning garden. It landed the silver award in the urban 
community category for South East in Bloom this summer.
Linda started gardening seven years ago when she decided 

something could be done about the untended ground that her 
balcony flat overlooked.
With no formal training she set about transforming the land into 

an all-year round picture of abundance. “I don’t know all the Latin 
names for these plants”, she said, “but I know if a plant likes the 
soil. It’s a labour of love.” 
Chris moved to Essex Place three years ago and has been helping 

Linda as much as he can. “People come from all over to admire our 
garden,” he said.
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Linda’s tips for a splash of colour 
are winter pansies, snowdrops and 
wallflowers. Many flowering shrubs 
such as jasmine and camellia also 
bloom in the winter months.

Residents of Craven Vale are 
planning to set up a gardening 
club. If anyone is interested 
in joining, or to find out more, 
please contact Grant, Carol 
or Sue on 571573. This is an 
answerphone so please leave 
a message and they will call 
you back.

Ron and Eleanor Adams have been 
planting ever since they came to 
Brighton nearly 50 years ago.
They’ve won so many ‘In Bloom’ 

trophies for their spectacular 
floral displays at The Cedars in 
Bromley Road that they have run 
out of space to put them all out. 
The awards include ‘best hanging 
basket’ and ‘best window box’, so 
they know a thing or two about 
gardening in a small space. 
“We started with a few pots on the 

balcony – actually runner beans 
to start with – and it took off from 
there. Now we grow all kinds of 
flowers. The balcony is only about 
8ft by 9ft but there is room for pots 
and a hanging basket,” said Ron.
At the bottom they have created a 

border which in summer is blooming 

with cottage garden favourites such 
as hollyhocks, roses, penstemons, 
dahlias and fuschias, with clematis 
climbing up behind.
“We’ve covered the whole area 

along the front of the flats and 
created a border by the steps 
leading up to the entrance. 
“It’s really caught on because 

the neighbours are having a go as 
well. When someone is interested 
and wants to try a bit of gardening, 
we give them cuttings to get them 
started.”
Ron and Eleanor planted over 200 

bulbs, 60 wallflowers, and a variety 
of pansies in late autumn ready for 
a splash of colour in spring.

Growing a lifelong passion

Turn over a new green leaf and grow your own

Residents share their passion for growing all year round. You don’t 
need a fortune or a field to enjoy the delights of a garden.
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Simon’s seasonal recipe
A yummy beetroot and chocolate cake

Ingredients
250g self raising flour, sieved; 2 tsp baking powder; 
150g caster sugar; 2 tbs cocoa powder; 200g 
beetroot, peeled and grated (2-3 medium-sized beets);  
150ml sunflower oil; 2 eggs, beaten; 2tbs dark berry 
jam (blackberry is excellent)
Method
1. Preheat oven to 180c, 350f, gas mark 4.
2. Grease and line two 7 inch loose based cake tins.
3. Mix flour, baking powder, cocoa and sugar in bowl.
4. Add grated beets.
5. Beat eggs and oil together and then fold into bowl.
6. Spoon mix into prepared tins and bake for 45-50 
minutes. To test, insert a metal skewer into cake for 
10 seconds; if it comes out clean, the cake is done.
7. Cool on a wire rack.
8. Spread jam on one cake and place the other on top.

Stanmer Nursery
The council’s Stanmer 
Nursery is stocked with 
a variety of seasonal 
plants, shrubs and trees. 
Located in the old walled 
kitchen garden of the 
Stanmer estate, it has 

been producing plants 
for Brighton’s parks 
since the 1950s. Open 
Monday to Friday,  
9am-4pm.
This year they are 

trialling an early flowering 
wallflower called 
Cheirianthus Cheirii 

Treasure. They are grown 
cold in the glasshouses 
and are available in 
pots rather than buying 
them in with bareroots. 
Also available are home 
grown scented stocks, 
pansies and primula. 
Look out for the newly 

arrived rose collection. 
Stanmer is introducing 
a range of traditional 
English roses selected 
for their scent. They also 
have ramblers, climbers 
and French shrub roses.
Robert Walker, Head of 
Operations at City Parks

Vegetables can be grown in small spaces on a low 
budget all year round - they look lovely as they grow, 
and you and your family get to eat them. 
Simon Parker (pictured right) runs the Sticky Fingers 

healthy food project helping children in East Brighton 
grow their own organic food and turn it into tasty meals. 
He has organised the use of three plots of land 

where children work alongside other keen growers, 
at the Whitehawk Community Food Project, Stanmer 
Organics and the Forest Garden in Moulescoomb. 
“I’m hoping the children I work with will enjoy learning 

how to grow food using organic and permaculture 
techniques, which is about letting nature do the work 
for you, but treating it with respect,” says Simon.  
For more information call 291691 or email  
simon.parker@eb4U.org.uk.

Sticky Fingers

The Permaculture Trust holds regular courses  
on how to produce seasonal food from as small a 
space as a kitchen windowsill to farming  
co-operatives. For full details and bookings visit 
www.brightonpermaculture.co.uk.
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The council has re-launched 
the community warden service, 
following a recommendation by the 
Estates Service Focus Group that 
wardens should work more closely 
with tenancy management staff.  
From December all community 
wardens will be based in the 
council’s five local housing offices 
and managed by housing officers.    

What does my community 
warden do?
Your community warden can help 
you get in touch with a wide range 
of council services, community 
groups and other local services 
and organisations. They have a 
good knowledge about the areas 
they work in and have links with 

local groups, for example lunch 
clubs, residents’ associations and 
youth activities.
Community wardens carry out 

welcome visits to all new residents 
and can provide support to isolated 
members of the community. They 
can help with low level disputes 
between neighbours and may refer 
them to the mediation service. 
If things escalate, they will bring 
in other people like the police or 
antisocial behaviour officers.
As well as being an excellent 

contact person, your community 
warden works with residents 
to make sure that their 
neighbourhood is cleaner, safer 
and greener. The wardens spend 
most of their working day out 

and about in the areas they work 
in and pick up on repairs and 
improvements that are needed, 
such as graffiti, missing street signs 
and abandoned cars. They also 
check that grounds maintenance 
and cleaning services are carried 
out to the right standard.  

Who is my community warden?
To find out who your community 
warden is, or to make an 
appointment with them, just ask at 
your local housing office and they 
will get in touch with you.
If you run a community activity 

or group and would like your 
community warden to come along 
and meet your members, leave a 
message at your housing office.

Wardens at the heart of the community

Don Goora has been a 
community warden for just over 
three years. He’s now based at 
Oxford Street Housing Office. 
“Everything good about helping 

the community is in this job,” 
he said. “You work closely with 
customers, are out on estates 
large and small, and get to  
know the whole community, not 
just tenants.
“I am so happy this service 

was created and judging by the 
residents’ reactions I think it 
has been quite a success.
“Being in the housing office 

means I am in closer contact 
with other members of staff 
when helping residents sort  
out problems.
“We look at how we can 

improve the districts we work 
in and liaise with other services 
like community policing and 
social services.”
The kinds of things Don and 

the other community wardens 
deal with include antisocial 
behaviour, neighbours falling 
out, vulnerable people, flytipping 
and graffiti.
 “I also work with people who 

don’t have English as a first 
language, helping them feel 
comfortable and letting them 

know where things are,”  
said Don.
New tenants receive welcome 

visits. “We show them where 
buses, shops, doctors and 
dentists are, how they should 
dispose of refuse and we  
remind them of their 
responsibilities too.”
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Residents will be put in 
direct contact with the 
people carrying out the 
work in an innovative 
housing repairs scheme 
that’s being tried out in 
Whitehawk and  
Manor Farm. 
The new service, based 

in an office in Swallow 
Court, will be run by staff 
from repairs contractor 
Mears and council 
officers. The police are 
also hoping to have a 
contact there.
The scheme is expected 

to speed up repairs, be 
more user friendly and 
give residents more 
control of how and when 
work is carried out.
Wherever possible it 

will employ local people 
and provide work 
experience and training 
opportunities.
East area tenant rep 

Chris El-Shabba said: 
“Tenants have been 
involved in this project 
from the start.
“The new office will 

have named people for 
the area, who will not 
only sort out repairs but 
look at improving the 
neighbourhood, from 
reporting flytipping and 
damage to property, 
to general good 
neighbourliness.
“We hope that tenants 

knowing the staff involved 
will lead to a more friendly 
and relaxed approach.”

Most communal areas in blocks will be getting 
dedicated cleaners following approval by tenant 
representatives and the council.
The move follows a successful trial overseen by the 

Estates Service Focus Group.
Cleaners will receive professional training and 

cleaning managers will be making sure cleaning 

standards are consistently high.
The cleaners have been able to respond quickly to 

emergencies. Housing councillor Maria Caulfield said: 
“Tenants found that having dedicated cleaners has 
improved the standard of cleaning as cleaners get to 
spend more time on site rather than travelling to their 
next destination.”

New repairs system takes 
direct approach

Thumbs up for dedicated cleaners

Residents from the Somerset Point sheltered 
housing scheme emerged victorious from the 
first Nintendo Wii tournament in October.
The event follows on from a Sport Relief event  

in March. Somerset Point beat Woods House in 
the final.
Ninety-four year old Eileen Wilson from Woods 

House said: “I like to do a strike and I love it 
when I do.”
Organiser Luis Algorta from Age Concern said: 

“It’s been great for everyone, including people 
who don’t play. It has helped people make new 
friends, get active, develop teamwork and  
gain confidence.”
Everyone can enjoy Nintendo Wii bowling, even  

if you have limited mobility.
A winter ‘olympics’ bowling league is now 

being organised. Details from Luis Algorta  
on 720603.

Talk on-line
The Brighton & Hove City Tenants’ Forum internet 
discussion group is now in its second year; it is 
open to tenants and leaseholders and to members 
of recognised tenant associations. With more and 
more residents having access to the internet it’s 
a great way to keep in touch and discuss issues 
that affect you. Join the forum and get stuck in 
tothe debate by going to http://groups.yahoo.
com/group/BHCTRF



12 homingin  www.brighton-hove.gov.uk/councilhousing

Empty Properties
We’ve significantly improved the 
time it takes to re-let empty council 
properties. And this means more 
people moving out of temporary  
or unsuitable accommodation 
more quickly.
From April to September it took 

on average a month, 31 days, to 
bring an empty property back into 
use. The council aims to cut this  
to 28 days. 
But re-letting properties is also 

subject to whether tenants accept 
the properties offered. From April 
to September there were 278 
refusals among the 319  
properties let. 
The council’s lettings team has 

been trialling a text message 
system to let people know about 
appointments. This should cut 
down on the large number of 
people who don’t respond  
to offers.

Repairs 
There has been a big improvement 
in the number of emergency 
repairs completed on time. Last 
year we managed 88% but in 
the first quarter of this year, the 
percentage has leapt to 96% - just 
short of target for this year of 97%.
The number of urgent repairs 

completed on time has gone from 
87% last year to 90% from April to 
June this year. Routine repairs are 
up to 91% in the first quarter from 
88% last year.
The number of overdue orders 

has shown a massive drop from 
2,800 in the middle of last year 

to the current level of 325. The 
number of repairs completed  
in one visit has also continued  
to improve.
A surveyor appointment system 

has been introduced, and non-
urgent repairs are being completed 
in an average of 13 days.
For 2009 we are aiming for 96% 

of urgent repairs and 95% of 
routine repairs to be completed  
on time.

Decent Homes
Over half our homes do not have 
the ‘Decent Homes’ standard, 
but we are developing new ways 
of raising capital to enable us to 
improve homes to the tenants‘ 
own ‘Brighton & Hove Standard‘
These include setting up a 

‘local development vehicle’ (see 
pages 14 and 15) and long-term 
contracts for buying goods and 
services (see page 3).
Just over 75% of our properties 

have achieved an energy efficiency 
rating – a better than average 
figure compared with other  
similar councils.

Gas servicing
The number of council properties 
with a valid gas safety certificate 
continues to improve. In July we 
recorded a figure of 99.6% of 
properties having a current gas 
service - the highest percentage 
we have ever achieved.
To read the Housing 

Management Performance Report 
in full, go to www.brighton-hove.
gov.uk/councilhousing

Our latest performance figures show that we are improving 
the way we manage council housing in the city.  

How are we doing? Help us if you 
can…
We’d like more of you to get 
involved in shaping housing 
services. 
You can join your local tenant 
or resident association – there 
are more than 50 around  
the city.
Or get in touch with your 
local tenant reps, community 
participation officers, 
councillors or any housing 
officer. 
There are focus groups you can 
attend and surveys you can 
reply to.
Or you can write to us or 
phone our three community 
participation officers. They are:
• Peter Mustow, Selsfield Drive 

and Manor Place housing 
offices, on 296639

• John Bain, Oxford Street 
housing office, on 292365

• Trevor Jones, Lavender Street 
housing office, on 293265.

Or phone John Austin 
Locke, the council’s policy, 
performance and community 
participation manager, on 
291008.

Taking part in a tenants’ conference
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Service 
improvement plan 

Funding for the community
Families from the Queen’s Park and Craven Vale 
estates enjoyed four summer coach outings 
thanks to £2,000 funding from the Children Can 
Do project. 
The Queens Park & Craven Vale Family Together 

Group successfully applied for the money 
with Sue Hes from the Trust for Developing 
Communities.
The group, from babies to grandparents, visited 

Fishers Farm, Groombridge Place, London Zoo 
and Knockhatch Adventure Park.
Those taking part said it helped them make 

new friends, feel more part of their community 
and gave them a chance to relax, as well as 
being educational. 
Contact Sue on 262220 for more information 

about the work of the Trust for Developing 
Communities in Queen’s Park & Craven Vale, or 
email sue.hes@trustdevcom.org.uk

Apply for funding
The Children Can Do project is run by the Novas 
Scarman Group, a UK charity which helps people 
bring about changes in their community.
Grants are awarded for projects initiated by 

children aged five to 13 who live in Brighton 
& Hove and have ‘greater needs and fewer 
chances.’
Other funding has provided camping equipment 

for Brownies and Cubs, self defence and music 
groups, cookery and gardening projects and after 
school and summer holiday clubs.
Applications are now invited for the next round 

of funding, which closes on 6 February next year. 
To discuss your idea and to find out how to 

apply for funding contact Sue Barnes on 234856 
or email sue.barnes@thescarmantrust.org

Families enjoyed a visit to Groombridge Place

MPRA has joined with St John’s Mount to form a 
bigger, stronger group. At their AGM, residents voted 
for a merger under the original Mount Pleasant name. 

Mount Pleasant RA

As a tenant, you are entitled to the best service the 
council can provide. The draft Service Improvement 
Plan sets out the ways we will develop the management 
of council housing over the next three years.
We’ve been working with tenants through the 

chairman’s working groups and area panels, seeking 
views on how we can provide excellent services. Those 
recommendations, and how we deliver them, have 
been used in the draft plan. 

Consultation
We will now be discussing the draft plan with staff and 
tenants over the coming months.
The things tenants told us they would like included:
• improved customer service 
•  to be able to work with the council on monitoring 

performance, quality, satisfaction and value  
for money 

•  the terms of the tenancy agreement enforced 
to tackle neighbour nuisance and antisocial 
behaviour

•  practical assistance to help people downsize or to 
move as an alternative to adaptations

Housing councillor Maria Caulfield said: “Our aim 
is to provide each tenant with a home that is right 
for them in a neighbourhood that’s safe and well 
maintained. We also want our homes, our services 
and the security of a council tenancy to give our 
tenants the means to achieve their full potential.”

Good services every time
The aim of the plan is to make sure that tenants 
receive a first class and courteous service, every 
time. One of our priorities is to make the best use of 
the city’s housing stock. This will include increasing 
opportunities for low cost home ownership, releasing 
more family and adapted homes through the transfer 
incentive scheme, and tackling overcrowding with 
targeted housing options advice.
More at: www.brighton-hove.gov.uk/councilhousing
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Plans to release millions of pounds for council homes moved a 
step closer this autumn following unanimous support from tenant 
representatives and the council’s cabinet to set up a ‘local  
delivery vehicle.’ 

The ‘local delivery vehicle’ is unique for Brighton & Hove because  
it will be tailor made to meet our local housing priorities.

All the money raised from the LDV – 
up to £45 million – will be invested in 
improving council tenants’ homes.

In this edition of Homing In, we’re 
answering some of your most common 
questions about what the LDV is and how 
it will work.

After the special tenants’ consultation 
meeting in September, the Housing 
Management Consultative Committee recommended that Cabinet 
approve the creation of the LDV on condition that tenants were kept 
closely informed through the committee and Area Panels. 

Council leader Mary Mears said: “Tenant involvement has been and 
will continue to be at the heart of the decision-making process. We will 
continue to keep you informed at every stage of this project.”

Green light for investment in tenants’ homes 

Your questions answered
Councillor Maria Caulfield, Cabinet 
Member for Housing and Chairman 
of the Housing Management 
Consultative Committee, has played 
a central role in developing the 
project. Here she answers some of 
the questions you have been putting 
to the council.

What exactly is the LDV?
The technical term is that it will be 
a not-for-profit company limited by 
guarantee set up by the council. 
The most important thing is that 
it will raise investment for our 
council housing – all of which will 
be ploughed into improvements to 
council tenants’ homes. 

How will it work?
The council will lease up to 499 
empty properties to the LDV over 
five years. These will be refurbished 
and let to people such as homeless 
households who are nominated 
by the council. In this way the 
council will secure a stable supply 
of accommodation for people that 
we have a legal duty to house and 
already do house in properties we 
lease from the private rented sector.  

Is this the same as  
stock transfer?
Absolutely not! When we set out on 
this project we made three things 
clear:
• no freehold transfer
•  no transfer of tenanted properties
•  no registered social landlord 

involvement
We’ve stuck to these principles. 
The LDV is fully in line with tenants’ 
overwhelming ‘No’ vote to large 

New role for tenant representatives    
The four Area Panels were invited to nominate four interim 
board members* to sit on the LDV and play a central role in its 
establishment. The members and their reserves are:

Brighton East: Ted Harman, Chris El-Shabba  
North & East: Heather Hayes, Ian Tinlin  
Central: Chris Hadleigh  
West Hove & Portslade: Tina Urquhart, Roy Crowhurst

There are also four council-appointed board members, who are 
councillors Steve Harmer-Strange (C), Geoff Wells (C), Christine 
Simpson (L) and Bill Randall (G). 
Together these eight members will appoint four independent 

members to complete the board of 12.
* Tenant board members will be ratified in February. If you are 

interested in board member training, see page 2.

“All the money raised 
from the LDV – up to 
£45 million – will be 
invested in improving 

council tenants’ 
homes.”

Find out more about the Local Delivery Vehicle and how it will work
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scale voluntary transfer of the stock. 
Our secure tenants will remain with 
the council, as will introductory and 
demoted tenants. 

Will this change council housing?
No. The council is completely 
committed to keeping council 
housing. The council will keep the 
freehold of all the properties which 
are leased to the LDV and will keep 
all its normal council tenancies. 
The way we let and manage council 
housing will not be affected at all. 
What the LDV will do is help raise 
the millions of pounds we need to 
invest in our council homes to bring 
them all up to standard. 

What properties will be leased  
to the LDV?
Only empty properties will be leased 
to the LDV and no more than 499 
over five years. That’s only 4% of 
the total stock and well under the 
number of vacancies we get in just 
one year. So most council homes 

that become empty will continue 
to be let through Homemove in the 
usual way and on normal council 
tenancies. Only a small proportion 
will be leased to the LDV and let to 
other client groups.

When will the first properties  
go to the LDV?
The first batch of properties to 
be leased will be 106 properties 
that we already use for temporary 
accommodation. These aren’t on 
any of our estates. Many of them 
need a lot of work, including making 
them into self contained units.  
Other properties for leasing will 
include empty homes which need 
thousands of pounds spending on 
them to make them fit for re-letting. 

How will the financing work?
We’ve developed a financial model 

for the LDV to make sure it is a 
sound basis for the council to go 
ahead. It will produce:
•  a lease payment to the council 

of up to £45 million to invest in 
improvements to council tenants’ 
homes and

•  money for the LDV to pay for works 
to the leased units plus

•  a viable business plan to attract 
funding

The LDV will borrow money on 
the basis of rental income from 
the properties. Rents will be within 
the housing benefit limits which 
apply to accommodation for these 
client groups. These are different 
from the rent and housing benefit 
levels for normal council tenancies. 
The funding the LDV raises will pay 
refurbishment costs for the leased 
properties and the lease premiums 
to the council and be repaid over  
30 years.

When will the council get the 
leased properties back?
The leases need to be long leases 
for legal and financial reasons to 
make the project work. However, 
the leases will contain a ‘break 
clause’ to let the council take back 
the properties at year 30, when the 
debt is repaid, without paying the 
LDV. So the council would be able 
to get the leased properties back 
again once the project has paid 
for itself, as well as keeping the 
freehold and receiving up to £45 
million in lease payments up front. 

“Most council homes that become empty will continue  
to be let through Homemove in the usual way and on  

normal council tenancies.”
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Housing Offices
Central (Lavender Street) 293260
Community Participation Officer 
Currently being appointed 293265

Brighton East
Whitehawk 
(Manor Place Office) 293200
Moulsecoomb 
(Selsfield Drive) 293171
Community Participation Officer, 
Peter Mustow 296639

West
(Victoria Road) 293377
Community Participation Officer
Michelle Johnson 293374 

North & East
(Oxford Street) 293230
Community Participation Officer, 
John Bain 292365

Repairs Hotline 0800 052 6140
There is a voicemail option for 
tenants calling out of hours

Carelink 673105
Housing Benefit 292000
Housing Income Management Team 
293224
Noise Patrol 293541 (operates weekends 
Fri/Sat & Sat/Sun between 10pm & 3am)
Noise Nuisance 292929 (or out of office 
emergency 292229)
Police 0845 6070999
Community Safety Team 291099
Women’s Refuge 622822 
Victim Support 234009
Community Resource Centre 606160
Community Grants 296746
Estates service 293170 
Abandoned vehicles 292929

Useful contacts

Answer the following question to win four tickets, 
a bottle of bubbly and a box of chocolates, plus a 
chance to meet members of the cast - including 
crazy Daisy the cow...
In the story of Jack and the Beanstalk, what is the 

name of Jack’s pet cow?
 a) Rose b) Daisy c) Lily  
Send entries to Homing In, Brighton & Hove City 

Council, King’s House, Room G10, Grand Avenue, 
Hove, BN3 2LS by Friday 19 December.

Translations

THE ONLY FAMILY PANTOMIME THIS WINTER

29 December 08 
to 9 January 09

The Old Market, Hove

come with Jack on his 
action packed adventure at:

tickets from only £12.50!
01273 736222

www.theoldmarket.co.uk


