Family CAF – Frequently Asked Questions

When is a Family CAF needed?
Deciding whether to start the Family CAF process can be hard to work out; we have written a document, ‘Supporting Families in Brighton and Hove’ which details the levels of need and common risk factors that indicate a Family CAF should be started. It also shows which services may be appropriate for children, young people and families requiring support.

Is there already a Family CAF?

It is important to find out if the Family CAF process has already started and what agencies are involved. The Family CAF Support Office (caf@brighton-hove.gov.uk or 01273 292632) has details of all CAF activity and will be able to inform professionals, who is undertaking the assessment and who is the Lead Professional if it is someone different. 

If there is not an existing Family CAF and I start one, should I register this with the CAF Support office now, or when I have completed it?

As soon as a family consent to a Family CAF and the assessment is begun this should be registered and given a unique CAF ID number.

This means that the CAF database can identify, to any practitioner calling about a family, if anyone else has started a Family CAF; without this information the opportunity for practitioners to liaise is missed. Further, there have been examples of 2 separate CAFs being completed for one family, as professionals were not aware a Family CAF had already been started.

I haven’t yet completed the Family CAF assessment. Can I go ahead and arrange the first TAF meeting anyway?

Yes, with the family’s consent professionals can be invited to an initial Team Around the Family (TAF) meeting and their contribution can be given at this meeting. This is a way to keep momentum in assessing and planning support for the family when it has proved problematic and time intensive in obtaining all contributions. If this option is taken it is essential that professionals discuss with the family what they are going to share at the meeting in order that there are no surprises for the family.

What if I don’t know all the information that is needed to complete the Family CAF assessment?

A Family CAF assessment will require information from a number of professionals, therefore as lead assessor you will not need to know all the information required for the assessment. You will however be expected to identify who may have this and co-ordinate all the different information into the assessment form. *you could cut and paste the particular section a professional is required to complete and send it to them which can then simply be inserted into the original document when returned.

Can I attach other assessments to the Family CAF?
Yes, if there have already been comprehensive assessments attach them as an appendix. It is important to ensure information in the appendix that is particularly relevant is highlighted or referenced within the Family CAF assessment.
What is the definition of a “complete” CAF assessment?

A Family CAF assessment is complete when the majority of the assessment has been completed, enough to formulate a Family Plan. This can then be submitted to the CAF Office via caf@brighton-hove.gov.uk There may sometimes be more information to add as the TAF meets but this can be subsumed in the Family Plan or added as an appendix to the Family CAF assessment.
Are all Family CAFs stored electronically on the CAF database?

No, basic information is taken from the assessment, plan and review, which is then recorded and saved centrally via the database (e.g. family address, family members’ name, date assessment started and completed, date for review). The received assessments, plans and reviews are deleted once relevant information has been pulled off. To get a copy or to see any Family CAF paperwork you would need to contact the assessor or current lead professional.

Do I need to send in action plans and reviews?

Yes, all completed assessments, plans and reviews should be emailed to caf@brighton-hove.gov.uk In the absence of an eCAF, the CAF database allows us to track progress and keep a record that there is a Family CAF. The received assessments, plans and reviews are deleted once relevant information has been pulled off (see above).
I have offered a Family CAF Assessment and after discussion with the family, they have decided to not go ahead and have declined. What should I do?

Please send a completed front page of the Family CAF assessment to caf@brighton-hove.gov.uk indicating that a Family CAF has been declined. 
Do I need to write a new Family Plan every time there is a review meeting?

It is important that new agreed actions are recorded. This can be on the review template and can form a revised Family Plan. Alternatively you could complete a new Family Plan; the decision is for each TAF to make and is dependent on the amount of new actions agreed. If this is numerous it is likely this will be most clearly recorded on a new Family Plan.

Does the Lead Professional have to facilitate the TAF meeting?
No, they have the responsibility to ensure the meeting is facilitated but can negotiate with other TAF members for someone else to take on this role.
How often should a Family CAF be reviewed, and what should happen if there has not been any progress?

The first TAF review meeting should take place within 6-8 weeks of completion of the Family CAF assessment. A timescale for subsequent review meetings should be agreed at the end of each meeting - a timescale of 12 weeks is suggested but this is at the TAFs discretion.
How do I access Family CAF training?

To register for the 3 day modular Family CAF training please e-mail coursesforcare@brighton-hove.gov.uk 
To register for the Family CAF e-learning please e-mail

caf@brighton-hove.gov.uk
If you would like to discuss a request for bespoke training or practice development please contact Carol King carol.a.king@brighton-hove.gov.uk or Mat Thomas mat.thomas@brighton-hove.gov.uk
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