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Introduction from the Chief Executive

Thank you for taking the time to read Brighton & Hove City Council’s Summary of Accounts. 

Financial Performance
These Summary of Accounts cover the fi rst year of a new minority Conservative administration, 
formed in May 2007, who have increased the focus on fi nancial planning and performance, and 
have a clear set of fi nancial priorities including:
• lower council tax rises;
• improving value for money and matching resources to priorities;
• developing robust long-term fi nancial plans;
• improved corporate oversight and scrutiny of key major infrastructure projects, such as the  
 redevelopment of the Brighton Centre.
The fi nancial performance in 2007/08 indicates that fi nancial controls and budget management 
have been effective, with the council achieving a small underspend of £0.2 million. This is against 
a backdrop of continuing low levels of support through the government’s grant distribution system 
whereby the council only received the minimum (fl oor) revenue support grant increase of 2%. 
This is expected to continue for the foreseeable future with below infl ation increases of 1.75% for 
2009/10 and 1.5% for 2010/11 expected. There have also been considerable in-year pressures 
on the budget of nearly £3 million, mainly in relation to children’s residential and foster agency 
placements and on concessionary bus fares, which have caused substantially increased costs for 
a number of authorities.
The budget for 2007/08 included a substantial savings package of over £9 million, including 
effi ciency savings, management & administration savings and measures to reduce service 
pressures. These savings have been delivered to ensure that front-line services are maintained 
or improved and that government effi ciency targets are met. The Brighton and Hove Teaching 
Primary Care Trust (PCT) also contributed over £2 million to pooled budgets to assist the budget 
position.
In terms of capital spending, the council has successfully delivered a capital programme of nearly 
£39 million with no signifi cant overspends. This included £5.9 million on local transport schemes, 
£10.8 million on Council Housing maintenance and improvements, and £7.1 million on schools 
and education. Capital projects are subject to many external factors, for example the local and 
national economic climate, however, the council endeavours to deliver the programme on time 
and in 2007/08 95% of the programme has been achieved resulting in “slippage” of only 3.5% into 
the next fi nancial year. This is in line with the challenging target the council sets itself and has not 
resulted in the loss of any capital resources.
The council’s fi nancial standing also remains healthy and, in particular, the council’s General Fund 
Balance will be maintained at the recommended level (£9 million) for an authority of this size.

Value for Money
The council has embarked on an ambitious programme of value for money (vfm) reviews across 
its services to ensure that all areas are systematically challenged in respect of service quality, cost 
and effectiveness. The council initially engaged outside expertise to start the programme, develop 
a robust review process, and ensure that necessary knowledge and skills were transferred to 
enable the council to continue the programme into the future. Adult Social Care was the fi rst 
service to be reviewed and the service has now developed an implementation plan for the key 
improvements identifi ed. All areas will have completed reviews by mid 2008. The fi nancial benefi ts 
arising from the value for money reviews will also be quantifi ed and will be included in the council’s 
budget strategy and Medium Term Financial Strategy.



The council also continues to deliver substantial effi ciency and management & administration 
savings, in both cash and productivity terms, as required by annual 2½% effi ciency savings 
targets set within the government’s Gershon Review targets. As mentioned above, the 
achievement of savings of £11 million in 2007/08 has ensured that this target, as in previous 
years, has been substantially exceeded. Effi ciency targets for the next 3 years will be increased 
to 3% under the government’s Comprehensive Spending Review 2007.
The council received £0.7 million from the government for exceeding targets for cutting down 
on housing benefi ts overpayments. £0.6 million saving was made by cutting the number of 
people staying in temporary bed and breakfast accommodation, tighter management of empty 
properties, a more streamlined repairs service and re-tendering the council house repairs 
contract. In addition, the relocation of the visitor information centre to the Royal Pavilion complex 
has saved money and helped increase the number of people using the centre, and the extension 
of the wheelie bin service to thousands more households has helped the council to improve 
recycling levels, sending less waste to landfi ll and saving taxpayers more than £0.7 million.

Financial Planning
The council has been developing a number of longer-term strategies, which will also aid fi nancial 
planning. A revised Corporate Plan has been approved which sets out clearly the priorities of 
the Administration and also contains an updated Medium Term Financial Strategy covering the 
period 2008 to 2011. This has been developed in the context of a new Local Area Agreement 
(LAA), which will also cover a 3-year period and will incorporate a range of targets and outcomes 
that will be measured through the government’s National Improvement Indicator set. The LAA will 
be overseen by the Local Strategic Partnership, which includes key partners from across the city 
including health, police, community and voluntary sector representatives, etc. All of these plans 
are available on the council’s web site or on request.

Summary
Signifi cant fi nancial challenges and pressures remain, but the council’s robust approach to 
fi nancial control and value for money reviews, together with improved long-term service and 
fi nancial plans will ensure that the fi nances can properly support priority areas while ensuring 
services are as effi cient and effective as possible. This should enable the council to maintain 
lower council tax rises, while delivering service improvements and meeting its commitments 
within the Corporate Plan and the Local Area Agreement.

Alan McCarthy
Chief Executive

The following page shows the council’s new style leader and cabinet



The New Style Leader and Cabinet

Councillor 
Vanessa Brown
Cabinet Member for 
Children and Young 
People

Councillor 
Maria Caulfi eld
Cabinet Member for 
Housing

Councillor 
Ayas Fallon-Khan
Cabinet Member for 
Central Services

Councillor 
Ted Kemble
Cabinet Member for 
Enterprise, Employment 
and Major Projects

Councillor 
Ken Norman
Cabinet Member for 
Adult Social Care and 
Health

Councillor 
Dee Simson
Cabinet Member for 
Community Affairs, 
Inclusion and Internal 
Relations

Councillor David 
Smith
Cabinet Member for 
Culture, Recreation 
and Tourism

Councillor 
Geoffrey Theobald OBE
Cabinet Member for 
Environment

Councillor 
Jan Young
Cabinet Member for 
Finance

Councillor Mary Mears, Leader of the Council

See her chosen cabinet below. Cabinet members will take 
executive decisions collectively with the leader, as well as having 
their individual areas of responsibility.



2007/08 Brighton & Hove City Council Summary Accounts                          
Details of the council’s income and expenditure for the year ended 31 March 2008   

Gross 
Spend

£m

Income & 
Grants

£m

Net
Spend

£m
Children’s & Education 
Services 261.9 -191.1 70.8
Adult Social Care 134.1 -62.0 72.1
Cultural, Environmental & 
Planning Services 104.1 -35.5 68.6
Housing Services 198.5 -196.7 1.8
Highways 32.7 -20.9 11.8
Central Services 43.1 -43.2 -0.1
Net Cost of Services 774.4 -549.4 225.0

Other Operating Spend 11.2

Net Operating Spend 236.2

Amount to be met from Government Grants and 
local taxation 236.2

Funded by

Revenue Support Grant & LPSA*1 -15.1
Business Rates -84.9
Council Tax -105.7
Total Funding -205.7

Net Additional Amount Required to be charged to 
and from the council’s main budget (the General 
Fund)*2 -30.5
Balance at the Year End 0.0

Where the money came from
The following shows the income and grants 
of £549.4 million which is included in the 
Income and Expenditure Account.

The following shows where the funding of 
£205.7 million to meet Net Spending on 
services comes from.
Revenue Support Grant is a general 
government grant distributed to all councils 
to contribute towards the cost of providing 
public services.

Income and Expenditure Account
The income and expenditure account shows how 
much we spent on services and how we paid for them 
in the fi nancial year ended 31 March 2008.

*1 LPSA = Local Public Service Agreements.
*2 This includes, for example, charges for fi xed assets and 
net changes made for retirement benefi ts.

Income and Expenditure Account services include the following:

Children’s & Education Services - includes schools, private and voluntary nurseries 
and adult and youth education.
Adult Social Care - supports adults, for example, who need nursing or home care.
Cultural, Environmental and Planning - includes, for example, refuse collection, 
disposal and recycling, recreation and tourism, economic development, parks and seafront.
Housing Services - includes the council’s own housing stock, working with the private 
sector and preventing homelessness.
Central Services - includes electoral services, council tax running costs and housing 
benefi ts.

Business Rates
£84.9m

Council Tax
£105.7m

Revenue Support 
Grant & LPSA

£15.1m

Sales, Fees, 
Charges & Rents

£202.1m

Specifi c Government
Grants

£338.6m

Other Income
£8.7m



Balance Sheet
The balance sheet shows what the council owns, what it owes and what it is owed.

£m

Land, buildings & equipment 1,871.2
Stocks including goods for resale                    0.8
Private Finance Initiative leases 19.8
Landfi ll Allowance Trading Scheme 0.1
Investments 117.9
Bank overdraft -2.0
Money owed to the council 65.8
Money owed and borrowed by the council -415.6
Total Assets and Liabilities 1,658.0

Financed By:
Reserves -81.2
Non-distributable funds not available to be spent -1,576.8
Total Net Worth -1,658.0

Reserves
At 31 March 2008 the council had a working balance of £9 million in case of 
emergencies or service pressures on the revenue budget. In addition we have £72.2 
million general reserves and reserves for specifi c purposes to ensure we can afford 
to meet costs arising in future years. We are required to review the adequacy of 
reserves each year.

The above fi gures exclude £76.2 million pensions liability which has no net impact on the council’s accounts.

Cash Flow Summary
The cash fl ow summary shows the total cash infl ows and outfl ows during the year.

£m

Cash overdrawn at 1 April 2007 -2.8
Cash in 962.0
Cash out -961.2
Cash overdrawn at 31 March 2008 -2.0

The council invests cash in hand in the 
money markets to generate additional 
income from interest.



Capital Expenditure
We spent £38.8 million during the year improving and enhancing those assets we own, as 
shown in the diagram below.  As we incur capital expenditure, we are investing in our fi xed 
assets which are then used to deliver services to the public over the long term.

Details of the main items of Capital Expenditure
Children’s Services (£9.3m) the vast majority of the spend was on maintenance and 
modernising of school and children’s social care buildings and equipment, other items of 
expenditure include school computers of £0.6m and school vehicles of £0.3m
Environment (£8.9m) transport accounted for £8.0m on various schemes across the City 
including various bus and cycling schemes and innovative work such as audible bus stops for 
those with a visual impairment
Housing (£14.2m) this includes improvements to the council’s own housing stock and 
private sector grants

Capital expenditure was fi nanced from the following:

Economic Development £1.0m

Other Services £3.5m

Housing £14.2m

Children’s Services  £9.3m

Adult Social Care £0.9m

Environment £8.9m

Cultural £1.0m

Sale of Assets £3.3m

Government Grants £12.5m

Reserves £9.1m

Revenue Contributions £2.5m

Borrowing £7.9m

Contributions from External Bodies £0.9m
Unsupported Borrowing £2.6m 



Audit Approval
The council’s accounts are audited by the Audit Commission. This is to ensure that the fi nancial 
statements present fairly the fi nancial position of the council and its income and expenditure for 
the year.

The council also collects council tax on behalf of Sussex Police and the East Sussex Fire 
Authority. Their accounts are excluded from this Summary.

Housing Revenue Account
The Housing Revenue Account shows the day to day expenditure on the council’s own 
housing stock and how much income we received.

£m
Rent income -40.2
Other income, including interest -4.4
Total Income -44.6
Repairs & maintenance 11.2
Supervision & management 12.7
Rents, rates, taxes & other charges 13.7
Total Expenditure 37.6
Other expenditure, including loss on 
disposal of fi xed assets 4.4
Subtotal -2.6
Net Additional Amount Required to 
be charged to and from the HRA 
budget *1 1.2
Total Increase in HRA Balance -1.4

The council owned 12,322 
dwellings at 31 March 2008, made 
up as follows:

      Houses      4,282
      Flats      7,784
      Bungalows     256

The Housing Revenue Account is included in the council’s Income and Expenditure Account 
within Housing Services.  At the end of the fi nancial year the Housing Revenue Account had 
reserves of £5.6 million.

*1 This includes, for example, charges for fi xed 
assets and net changes made for retirement 
benefi ts



Some facts about your council

In 2007/08, we ..........

• educated approximately 28,630 children in 73 schools
• operated 16 libraries which received 1.7 million visitors and loaned 1.4  
 million items. The new Jubilee Library itself had 871,000 visitors and issued  
 601,000 items
• attracted 753,000 people to the council’s museums with the Royal   
 Pavilion attracting 264,000 of them
• maintained 634 km/394 miles of roads
• processed over 3,000 planning applications
• managed 1,100 hectares/2,718 acres of parks and green spaces and   
 6,000  hectares/14,826 acres of countryside
• recycled 27,295 tonnes of household waste and composted 3,856 tonnes  
 of household waste
• provided home care for over 1,500 people aged 18 and over
• provided direct payments to over 180 people aged 18 and over 
• supported over 600 people with learning disabilities
    

What are our priorities?

They are ..........

protect the environment whilst growing the economy the  
city needs to create 8,000 new jobs over the next 10 years to keep its current 
employment rate. At the same time, the council wants to reduce the city’s carbon 
footprint and make it a place where people like to spend time

better use of public money the council spends over £700 million pounds   
of public money every year and it is our responsibility to ensure that it is spent effectively  
and properly. We want to make sure we get value for money with each pound we spend

reduce inequality by increasing opportunities the council wants the  
city’s children to have the best start in life, to provide excellent education for everyone, 
to improve the health of our residents and to support the most vulnerable

fair enforcement of the law the council wants Brighton & Hove to be a city  
where people feel safe, understand the rules and respect them. We aim to achieve this 
by supporting fi rm policing and working behind the scenes with potential offenders, 
particularly young people

open and effective city leadership the council wants to implement 
policies that include and involve all of the city’s residents. As an organisation, we want to 
ensure people can talk to us and be heard. We want to work in ways that meet people’s 
needs and don’t disadvantage members of particular groups and communities



Questionnaire

We would like to know your thoughts about this document which summarises the full Statement of 
Accounts, and what you might like to see improved for future editions.  We would be grateful if you 
could spend a few moments to complete the questionnaire and hand it in to any council building 
addressed to: Central Accountancy Services, Room 201, King’s House, Grand Avenue, Hove, or 
complete it online at: www.brighton-hove.gov.uk/accounts.

 

  1    2    3    4

1. I think that this is a useful document

2. The document is easy to understand

3. I know more about the city council’s spending

4. I know more about from where the council receives its money

 

  

  

  

 

Please tick the boxes according the following criteria: 1 = Strongly agree; 2 = Agree; 3 = Disagree; 
4 = Strongly disagree

5. Is there any other information that you’d like to see in this document? Please use the space 
provided to add your comments...............................................................................................
..................................................................................................................................................
..................................................................................................................................................

A full statement of accounts is available on our website www.brighton-hove.gov.uk/accounts, if 
you require any further information you can either email using the link on the website or email 
direct to accountancy@brighton-hove.gov.uk or alternatively you can call us on 
01273-291312. You can also fi nd out more about the council’s key documents, such as the 
Corporate Plan and the Performance Plan on our website www.brighton-hove.gov.uk.




