Audit Template for Family Plan 
Auditors Name:
Audit date:
CAF ID:
Please use this key to assign scores against each assessment criteria 
	No/Not at all
	Partially
	Almost totally
	Yes/completely 

	0
	1
	2
	3


Has the Lead Professional been identified?
Have actions  and details of how they will be achieved, been identified to address difficulties?

Is a desired outcome or end result identified?

Is there evidence of how progress will be measured?

Is the family’s view and(s) evident in the Plan (e.g. reference to conversation/direct quotes from parents/carers/children/young people?

Is it clear in the plan who will do what action and by what timescale?
Are there actions assigned to family members?

Is there an agreed date for review that is within 6-8 weeks of the Plan being completed (within 12 weeks for subsequent reviews)

Has the  Family Plan been shared with supervisor/manager and approved?

