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GREEN GROUP


Session 1: Thresholds

Facilitator: Graham Bartlett, Independent Chair of Brighton & Hove LSCB and SAB
Note-taker: Mia Brown, LSCB Business Manager

Brief:
Share what does/doesn’t work. 

Consider local challenge in the context of public sector reform, national exemplars, research and evaluation:

· Can we realistically deliver on the LSCB Early Help Thresholds?
· Or should we ‘shift the curve’ and redefine what we respond to?
· Is our language clear? 
· It takes a family, a community, a city to raise children how do we use our social capital?


Session 2: Providing

Facilitator: Damien Jordan, Headteacher, Fairlight Primary School 
Note-taker: Celia Lamden, Sure Start Service Manager

Brief: 
Share what does/doesn’t work. 

Consider local challenge in the context of public sector reform, national exemplars, research and evaluation:

· What pathways and systems do you use to identify and agree who to work with?
· Can we better organise provision through clusters, integration, and locally based services?
· What systems do you use to track impact and outcomes?




GREEN GROUP
Syndicate 1 & 2


	1. 
	Caroline Gorton

	Safety Net

	2. 
	Caroline Parker

	Sure Start

	3. 
	Clare Poyner 
	Multi-Agency Safeguarding Hub, BHCC


	4. 
	Conor Walsh

	South East Coast Ambulance Service

	5. 
	Debora Parr

	Stronger Families Stronger Communities, BHCC

	6. 
	Donna Barber

	Fairlight Primary School

	7. 
	Ellen Mulvihill
	Behaviour & Attendance


	8. 
	Fi Barton

	Longhill school

	9. 
	Jan Chisnall
	Women’s Centre


	10. 
	Jennie Harmston

	Sussex Community Trust

	11. 
	Katie Sajnog

	National Troubled Families Team

	12. 
	Louise Willard

	Elm Grove Primary

	13. 
	Mary Flynn

	Clinical Commissioning Group

	14. 
	Melinda King

	East Sussex Fire & Rescue Service

	15. 
	Peter Castleton

	Community Safety, BHCC

	16. 
	Rachel Brett

	Central Sussex YMCA

	17. 
	Richard Bates

	Sussex Police

	18. 
	Sam Warren

	Communities & Equalities, BHCC

	19. 
	Sue Kelly

	Sussex Partnership NHS Trust

	20. 
	Tina Owens

	Youth Participation, BHCC






