
Towards a Masterplan for Brighton’s Royal Pavilion Estate 
 
 
What is the Royal Pavilion Estate? 
 
The Royal Pavilion Estate comprises of the Royal Pavilion, Museum and Art Gallery, 
Brighton Dome Concert Hall, Corn Exchange and Studio Theatre. 
 
Why does the Royal Pavilion Estate need a Masterplan? 
 
The Royal Pavilion Estate is the heart of Brighton & Hove’s city centre– recognised by its 
iconic domes and its designated Cultural Quarter status.    
 
The city’s listed venues are unique, attracting over 1.2 million people a year, with hundreds 
of thousands more visiting the garden. These visitors make a significant economic 
contribution to Brighton & Hove.  
 
While the buildings are magnificent, they are also facing unique challenges and are in 
need of restoration and upgrade in some areas. The garden also needs significant work to 
preserve and restore some areas and to tackle the issues of anti-social behaviour. 
 
A sustainable future for the entire estate will only be possible with significant investment. 
This comes at a time when Government funding is decreasing, and this means we need to 
address the challenges of the site sooner rather than later.  
 
The two custodians of the estate;  
 Brighton & Hove City Council’s Royal Pavilion and Museums teams  
 Brighton Dome and Brighton Festival  
are working together in a wide reaching partnership helping put in place a plan for the 
estate which will secure the future of this gem in the heart of our city. 
   
What will the Master plan involve? What will change? 
 
The master plan does not yet exist, but its ambition is to place the unique heritage of the 
Royal Pavilion Estate centre stage for the city, its economy, its residents and diverse 
communities. 
 
Vast numbers of UK and international visitors come to see this historic estate and we have 
a duty to preserve, revitalise, reconnect, and re-interpret the estate’s Grade listed venues 
and royal garden to create a world class heritage and cultural destination.  
 
A destination that captures the unique spirit and energy of Brighton & Hove, securing a 
sustainable future  for the Royal Pavilion Estate alongside enhanced local ownership, and 
offering exceptional interpretation, exploration and experiences unmatched anywhere in 
the country. 
 
Where are we at in the process? 
 
A public tender process was undertaken to engage an architectural firm to carry out a 
Design Feasibility Study. Feilden Clegg Bradley Studio has been appointed to undertake 
this work. Their role is to interpret the challenges, needs and ambitions for the site, to 
inform a first stage funding application to the Heritage Lottery Fund towards development 



of a Master plan.  £5.8 million has already been ring-fenced by Arts Council England for 
the project. 
 
Funding for a Masterplan 
 
In order to realise a future vision for the Royal Pavilion Estate, the Royal Pavilion and 
Museums and Brighton Dome and Brighton Festival will seek funding from the Heritage 
Lottery Fund (HLF). At this early stage, an application will be for development funds to 
work up designs to address a series of challenges across the Estate.  
 
This application will be submitted at the end of November 2013. The outcome of this 
application will be known around May 2014. 
 
Consultation  
 
Consultation work is currently underway with groups and individuals who already work with 
Brighton Dome, the Royal Pavilion and Museums and Pavilion Garden. The aim is to 
better understand the challenges they face in using the current buildings and environment 
and what would make their experience better.  
Since May, we’ve also talked to around 700 local residents and visitors by estate visitor 
research when they visit the site, to ask them about their experiences of, and aspirations 
for the Estate.  
 
The process of consultation is ongoing, and will continue after submission to the Heritage 
Lottery Fund (HLF). If development funding is granted consultation will continue until firm 
plans are developed for the stage two submission for funding to HLF – which would 
happen within a further two year period (2016).  
 
When will the public get more involved in consultation? 
 
We will combine the research already undertaken with around 700 people on site with 
feedback from other users of the Estate (artists, curators, school teachers and children, 
tour operators and community groups) to inform the architects who are looking at the 
Design Feasibility Study for the estate.  
 
When these initial ideas - in response to the challenges faced by the estate - are put 
together, we will share them with the public and invite their feedback.  
 
It will be some time before final decisions are made about the designs for the Estate and 
they certainly will not be made prior to submission for development funding from the 
Heritage Lottery Fund in November.  
 
Pavilion Gardens Café 
 
The Pavilion Garden Café, located within the estate garden is part of the history and 
heritage of the estate. There are no plans to lose the Pavilion Garden Café as a service 
and we want it to stay. The current operators are part of the ongoing consultation; we 
actively want their input, and for them to be closely involved in how we ensure the heritage 
of the café remains part of the future, as we look to achieve what is best for everyone.  


