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Helping You Find a Mutual Exchange 

Guide for Brighton & Hove City Council Tenants 
 
 
Mutual exchanges are a great way to move home. You can swap with any other council or 
housing association tenant in the country, provided you and the person you swap with have 
no problems with your rent account, tenancy or property. 
 
This guide will help you to find a swap. Remember to be persistent as it can take a long 
time to find a person to swap with. 

 

Exchange Locata 

The main way to find an exchange is 
through Exchange Locata, the online 
matching website. 
 
You can register using the link below.  
 
http://www.exchangelocata.org.uk/ 
 

 
 
Using Exchange Locata successfully 

Simply registering on the site is not enough. To be successful, you will need to use the 
website regularly and follow these five tips where possible. 
 

1. Promote your home – when 
registering, add as much information 
as possible including transport links, 
green spaces, access to shops and 
local schools. This will increase the 
chance that someone else will want to 
swap with you. 

2. Add photos – photos make a big 
difference to the way people feel about 
your advert. Upload photos of both the 
inside and outside of your home. 

3. Search once a week – many tenants 
sign up to the website, create an 
advert but never carry out searches of 
their own. In many cases, this will 

mean that they will not find a move. 
Try to set aside 30 minutes a week to 
do a search, filtering out older adverts. 

4. Use filters – by filtering results, you 
can look for properties in particular 
areas with certain features, as well as 
taking out adverts you have already 
seen. 

5. Be persistent – it often takes 100 or 
more people saying “no” before 
someone will agree to move. This is 
why promoting your home, searching 
regularly and being persistent are the 
best ways to ensure you find a move. 

  

Moving to a smaller home? You can now get an incentive payment of £1000 or more from 

the council after you move, if you qualify and once any arrears or other debts are taken into 
account. To apply, sign up for the Transfer Incentive Scheme on our website here: 

https://www.brighton-hove.gov.uk/content/housing/council-housing/transfer-incentive-scheme 

http://www.exchangelocata.org.uk/
http://www.exchangelocata.org.uk/
https://www.brighton-hove.gov.uk/content/housing/council-housing/transfer-incentive-scheme
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Want to move away from Sussex? 

If you want to move further afield, the 
council has now partnered with a new 
service called HomefinderUK, which can 
help you find empty properties in areas of 
the country that have spare homes. By 
signing up for HomefinderUK, you can 
also access House Exchange for free, 
which is a national mutual exchange 
matching website. 

To register with HomefinderUK and House 
Exchange, go to www.homefinderuk.org. 
Once you register, the council will need to 
verify your application. 

Need a little help to get online? 

If you find it difficult to get online and are 
moving to a smaller home, or need to 
move quickly, we can sometimes arrange 
to help you.  

The help we give you will depend on your 
circumstances – from arranging a one-off 
demonstration of Exchange Locata to 
longer term support. If we aren’t able to 
help you, we’ll give you details of a local 
library that can help you get support. 

For advice and support, contact Housing 
Customer Services on 01273 293030. 

 
 
Swap Shop events 

A great way to get advice and meet other tenants looking to move is to come to Swap Shop 
events, held several times a year. At the events we have a selection of properties available 
to swap. The events are not an alternative to going online, because there are far fewer 
properties on display, but at the events we can talk to you about your situation make sure 
your chance of moving is as high as possible. 
 
If you would like to be notified of upcoming events, contact Housing Customer Services at 
housing.customerservices@brighton-hove.gov.uk or on 01273 293030 with the following 
information: 
 

1. Name 

2. Address 

3. Contact number 

4. Email (if you have one) 

5. Current bedrooms 

6. Needed bedrooms

  
Once you are added to the invite list, you will receive a text message or email around a 
week before each event. 
 
 
 
What to do when you find an exchange 

When you do find an exchange, you will need to complete a Mutual Exchange Application 
form. The person you are swapping with will also need to complete a form. If they are not a 
Brighton & Hove City Council tenant, they will need to contact their own landlord to apply. 
 
To find out more about what’s involved in the process, visit our website at 
https://www.brighton-hove.gov.uk/content/housing/council-housing/mutual-exchanges  
 
Alternatively, you can contact Housing Customer Services on 01273 293030 for more 
information. 
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