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We’re running Care Act surgery courses for assessment services, social workers and 
care managers throughout April, May, and June. By the end of the course staff will 
have a good understanding of the key changes, principles and philosophy of the  
Care Act. Surgery courses will be advertised internally over the coming months.

The Care Act surgeries for council staff

Under the Care Act we must assess 
anyone who appears to require 
care and support, regardless of 
their likely eligibility for funded 
care, focus the assessment on the 
person’s needs and outcomes they 
want, and use the new national 
threshold to judge eligibility for 
publicly funded care with the 
offer of a personal budget being 
mandatory.

We’re on track to be Care Act 
compliant. We have reviewed our 
assessment tools which go live in 
April and continue to provide staff 
workshops, making sure we’re 
ready for change. We also held an 
Assessment services summit on 
the Care Act with some lively and 
creative discussions, which you can 
read about in this newsletter.

All the best
Brian Doughty
Head of Assessment Services
Adult Social Care

Speed dating at the Care Act summit
We held our Assessment services Care Act summit, 
led by Brian Doughty head of assessment services, 
on Tuesday 17 March, which appropriately was 
World Social Work Day. 

Brian was joined by Penny Thompson, our Chief 
Executive, and Amanda Gordon, mental capacity 

act policy manager from the Department of Health. Amanda got 
involved in discussions, answered questions and gave a presentation 
on advocacy and the Care Act. 

The main event was Care Act speed dating! Staff visited different 
themed tables and shared with managers and each other their 
ideas, questions, and discussed topics from eligibility, self-funders, 
to advocacy. All the information was gathered at the end of each 
session and will be used to develop our workforce learning  
and development.

Amanda 
Gordon at 
the Care Act 
summit



When we talk about “Better Care” a big question our service 
users and staff ask is how will their experiences be different 
from how we provide care and support now?
Better Care aims to improve the experience of our services by putting 
the needs of service users and carers first:
•  The community and voluntary sector will play an active role in 

supporting people within their community to help people stay 
healthy and happy.

•  Focus on enabling care such as using new and assistive technology 
to support people to increase their independence. 

•  Empowering individuals to direct and personalise their care and 
support based on their individual needs.

•  Co-ordinating complex care in a single place by care co-ordinators 
to ensure service users and carers only need to tell their story once. 

Better Care in action – what will  
be different?

DOLS are there to make sure that 
people in care homes, hospitals 
and supported living are looked 
after in a way that does not 
inappropriately restrict their 
freedom.

They increased from two in 
February 2014, peaking at 128 
in February 2015. This can be 
demanding for our staff and 
resource intensive.

We have increased the number of 
assessors and brought in outside 
assessors so that we can meet 
our duty to respect the rights of 
vulnerable people.

Our approach to 
Deprivation of Liberty 
Safeguards (DOLS)

Better Care
Delivering  Better Care in Brighton & Hove

The 2015/16 budget

We will achieve savings through Phase 4 of the 
council’s Value for Money Programme covering 
social care placement costs, managing demand, 
procurement savings and adopting a personalised 
approach to drive efficiencies as recommended 
by the Learning Disabilities peer review.

We will work in new ways with our partners 
by re-commissioning some services, joining up 
our approach across Adult Services, Children’s 
Services, Housing, and Public Health, and  
de-commissioning or reducing some less  
effective services.

Our budget challenge continues as funding from central government is reduced, and the 
cost of providing services increases. For 2015/16 the Adult Services budget is £109 million.

There will also be investments including the 
integration of social care with health services 
under the Better Care initiative with a joint 
pooled budget of £20 million for 2015/16. 
Public Health grants will support a number of 
existing Adult Services such as preventative 
services with public health benefits. We will also 
use a Department of Health grant of £1 million 
to support the implementation of the Care Act 
and make our processes fit for the future. 




