
Nurturing our talent 

I recently had the opportunity to meet Jamie 
McFadden and his manager Diane Skudder. 
Jamie is an apprentice in the integrated learning 
disability team. I will sum up his experience in 
three words. 
Jamie said it was “luck” that he found this 
role, “privileged” to have been afforded the 
opportunity to work alongside great people and 
learn, and is described by the team as a  
”real asset”.
It was a reminder of what a fantastic profession 
we work in, and the importance of nurturing 
the talent we have. The council is working with 
businesses and education providers on our 
ambition to create more apprenticeships and 
opportunities for young people in the city. 
Meeting Jamie brought home how important it is 
to create career paths in care and support. 

Best wishes,
Denise D’Souza  
Executive Director  
of Adult Social Services

The latest news from adult care and support services

National figures show that one post in every seven is vacant in frontline care. 
If you’re a provider struggling with recruitment or looking for practical ideas 
and information on how to attract and retain workers take a look at the Skills 
for Care’s online Finders Keepers guide: skillsforcare.org.uk/Recruitment-
retention/Finding-and-keeping-workers/Finding-and-keeping-workers.aspx 
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Closing the gap 

In order to reduce the council’s funding gap 
of £68million by 2020, adult services will 
need to save £20.5million over the next four 
years. This is on top of the £16million we have 
already had to save in the past five years.

A 3.99% council tax increase was agreed by 
councillors in February, including an additional 2% 
to fund the increasing demands and cost of adult 
social care.

Over 90% of adult care spending is spent on 
meeting the individual long term care and support 
needs. We can only meet the financial challenge by 
having an approach to care and support that helps 
people as early as possible through close partnership 
working with local communities, NHS, voluntary 
sector and the care sector.

Setting the budget has been a long and complex 
process. As we move into next financial year it’s 
now important we all work together on the tasks 
ahead. We understand that this can be difficult for 
both staff, partners and service users and appreciate 
everyone in social care services for their continued 
dedication and hard work. 



The council’s organisation and management structure is 
being reshaped. The proposals on how we group services 
are designed to clearly align to committees, reflect local 
priorities, and support the way we connect with partners and 
communities.

In Adult services we are looking at how we work with other council 
services such as Public Health, Children’s services, and Housing. 
We also need to have closer commissioning arrangements with 
the CCG. One proposal is to bring together the adult services 
and public health directorates, to help our strategy of managing 
demand through better health and wellbeing.

This new directorate will have responsibility for the integrated 
commissioning of adult services across the council and the CCG. A 
formal consultation will take place in April before the council’s new 
shape is agreed with councillors. 

It is clear that there are significant changes ahead for all of us that 
will involve changing the way we work, what we do, stopping some 
work, and delivering some work through other routes. For some 
services these changes are already in motion, and we want to thank 
all our staff for their professionalism throughout this time.

Changes ahead 

The redesign of assessment services is well underway with 
proposals on their future due to be delivered in spring. 

The new design will embed practices that we’ve already 
developed as part of the Care Act and Better Care programme 
with a move towards integrated working with GP clusters.

Moving to this approach will enable teams to work more closely 
with health colleagues, citizens, local communities and more.

As well as a bigger social work presence at Access Point and 
trialling mobile technology for our social workers, we’re also 
developing an online assessment tool which will advise and 
direct individuals to information and support. We hope to have 
a full on-line assessment available this summer.   

To respond effectively to our statutory duties such as Deprivation 
of Liberty Safeguards (DoL’s) we’ll focus on maintaining our 
qualified and registered workforce rather than non-qualified 
staff. We hope that can be achieved through current vacancies 
and targeted voluntary severance and we will be consulting  
with our staff.

Redesigning assessment services 

New carers self 
assessment 
online form 
As part of our vision for the 
future of adult social care we 
have launched a pilot carers 
self assessment online form. 

It aims to improve carers’ 
satisfaction with assessment 
services, modernise our 
assessment approaches, 
create easier and accessible 
ways for carers to be 
assessed for their support 
needs and support more 
people who identify as 
carers. 

The new online self-
assessment tool will 
empower people to have 
control and choice over their 
care arrangements by:

•  Self-assessing their needs, 
24/7 at their convenience.

•  Indicating if they may 
be eligible for social care 
support

•  Signpost carers to more 
information and advice on 
care and support in the city

It’s just the start of new 
digital self-assessments 
for adult care and support 
services. Check it out:

brighton-hove.gov.uk/
content/social-care/carers 
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