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Section One 

Overview and Background  

Introduction 

Brighton & Hove City Council’s corporate plan1, (2015-19), places great importance on 
the relationship between the council and the communities it serves.  

The council, in conjunction with the Clinical Commissioning Group (CCG), recognises the 
role community groups and voluntary organisations play in engaging with communities 
and the most vulnerable citizens, and in supporting residents to shape services they 
ultimately receive or are involved in delivering. Central to this is also the recognition that 
the council and the Clinical Commissioning Group want to promote the social and 
economic value of volunteers and community groups, creating more volunteering 
opportunities in the city and supporting more people to volunteer. 

The emphasis is on Brighton & Hove City Council and statutory sector partners to 
release more of the control that we have traditionally held, to collaborate increasingly 
with partners and support and enable citizens to be active in their communities and in the 
city and do more for themselves. We recognise that individuals and communities have 
skills, knowledge and resources and we will be better at working with them to maximise 
impact. The council and CCG’s public sector partners including the police, and 
community and voluntary sector, are all committed to working collaboratively to develop 
solutions to some of the city’s most difficult issues, including the impact of public 
spending measures and the challenge of promoting civic leadership, health and 
wellbeing for all.  

Third Sector Capacity Building, Community Development and Engagement responds to 
local people’s priorities, and highlights neighbourhood and communities of identity 
priorities. It helps people to identify their issues and needs, and it supports residents to 
develop solutions, to work collaboratively with public services, to find resources and 
funding for and take part in wellbeing, health and social activities.  

There has been a particular focus on ensuring all residents from different backgrounds 
and cultures are valued and encouraged to work together. The work supports the 
development of individuals, grassroots community groups and the role of voluntary 
organisations and businesses as key assets in the development of the city.  

This report gives an overview of the investment by the council and CCG, an overview of 
the expected outcomes and highlights key work undertaken at the mid way point of the 
commission and begins to evaluate the impact of the work.  

The Communities & Third Sector Policy & Prospectus 

In December 2013, Brighton & Hove City Council approved the Communities and Third 
Sector Policy, which sets out the council’s recognition of and need for resilient 
communities and a thriving and diverse Third Sector.  The policy states that we need to 
ensure that the city has an increasingly efficient and more effective Third Sector which  

 is ready and able to bid for and deliver public services 

                                            
1 Brighton & Hove City Council – Corporate Plan 2015-19. corporateplan.brighton-

hove.gov.uk 

http://corporateplan.brighton-hove.gov.uk/
http://corporateplan.brighton-hove.gov.uk/
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 enables citizens and communities to have a strong voice in decision making about 
public services  

 supports community resilience and well-being through independent citizen and 
community activity  

It recognises the need for the council’s culture and systems to support a collaborative and 
productive relationship with communities and the Third Sector that promotes flexibility, 
creativity and adds value. Intrinsic to the policy is the establishment of an improved 
framework for coordinated Communities and Third Sector commissioning that enables the 
local authority and its partners to work more collaboratively and pool budgets more 
effectively.  

The Communities and Third Sector Prospectus which started 
in April 2014 and will end in March 2017 has brought together 
investment from different parts of the council (Communities, 
Equality and Third Sector & Public Health) and the local 
Clinical Commissioning Group (CCG). For the first time via the 
Community, Equality and Third Sector team’s work, the council 
has funded capacity building support for community and 
voluntary groups/organisations rather than its traditional 
funding of representation and influence. It has benefited from 
the added value of ensuring that community engagement work 
includes the spectrum of activity covering consultation to 
active involvement of people in developing solutions to 
collaboration. In doing this the statutory sector recognises that 
the most cost-efficient way forward is to harness the assets of 
people in communities by investing in support for communities: 
to become empowered, skilled, and self-sustaining; to grow in confidence to determine 
and access what they need. In this way, communities themselves are the lasting asset and 
since they are continually developing they are best placed to recognise, develop and take 
forward community and voluntary action with the support of specialist providers. 

By working in partnership with the Clinical Commissioning Group, with a group of 10 
highly skilled members of the Voluntary and Community Sector, and with residents, by 
learning from past evaluation of work in these areas, embedding social value into the 
approach, the council and the Clinical Commissioning Group developed an outcome 
based commission which lays the foundations for a partnership between key voluntary 
sector organisations delivering infrastructure support, community development and 
engagement2. See Appendix 1 for the full set of outcomes.  

  

                                            
2 This approach builds on the work of the Transforming Infrastructure Project 
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Total Investment (July 2014-Sept 2015) 

 

The Providers  

The successful bidders in this competitive commissioning process were the Community 
Works Partnership and Serendipity CIC (SES) working in partnership with Due East. The 
Community Works Partnership is led by Community Works who support a partnership of 
voluntary organisations, including The Trust for Developing Communities (TDC), 
Hangleton and Knoll Project (HKP), Whitehawk Inn, LGBT Switchboard (LGBT HIP), 
Resource Centre, Amaze, DeafCog, Sussex Interpreting Services, and a partnership of 
disability organisations and other local sector support organisations.  

The activity of the providers delivering on the outcomes in the Communities and Third 
Sector Prospectus 2014 -17 is testament to how a more integrated approach between 
infrastructure support, community development and engagement enables learning 
between different communities. The activity also highlights that this integrated approach is 
developing relations between communities of identity working both in neighbourhoods and 
at a citywide level and is harnessing the strength of individuals involved in running 
community groups and voluntary organisations. The activities and ongoing work between 
the providers, council and the CCG gives evidence of behaviour changes in the way that 
each relate to one another and exemplifies resident, community groups and voluntary 
organisations’ role in addressing key issues, developing activities and bringing about 
change in the city. 

 

  

BHCC CETS-  
Infrastructure 

£196,250  
24% 

CCG - 
Infrastructure  

£113,572  
14% 

BHCC CETS - 
Community 

Development 
£336,975  

41% 

BHCC CETS - 
Engagement  

£83,125  
10% 

BHCC Public 
Health - Healthy 
Neighbourhood 

Fund  
£85,343  

11% 

Total council & Clinical Commissioning Group Investment  
(1 July 2014 - 30 September 2015)  
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Section 2  

The Provision: Integrated Infrastructure 
Support, Community Development and 
Community Engagement  

Community Works is an independent charity which 
connects charities, volunteers and businesses. It 
creates the support and networks that help people 
and organisations to use their time, expertise and 
energy effectively.  

Community Works’ role is to develop, enable, promote and support local voluntary and 
community action throughout Brighton & Hove. This encompasses a wide range of groups 
and individuals, from community groups and voluntary organisations to volunteers, 
businesses and public sector organisations; anyone who wants to give their time, expertise 
and energy towards shaping and improving Brighton & Hove.  

Community Works is the lead organisation which oversees the delivery of the outcomes 
set by the prospectus and ensures an integrated service that builds added value across 
infrastructure support, community development and engagement in the city. The 
prospectus funding provides £257,000 to Community Works core services to enable them 
to undertake some of the activities which contribute towards building: 

 stronger voluntary and community organisations for now and for the future; 
 a stronger and more diverse base for volunteering and voluntary activity; 
 partnerships which improve opportunities for local people. 

As the lead partner, Community Works has developed a Support Services Network, which 
ensures effective referrals, reduces duplication, and facilitates support via formal partners 
and colleagues in other organisations in the sector. The Trust for Developing Communities 
and Community Works also ensure a co-ordinated, shared, reflective practice and training 
space for partners that helps build greater understanding across frontline staff. The 
funding and partnership provides the following services: 
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Infrastructure Support  

Funding Invested (July 2014-Sept 2015) 

 

 

 

 

  

 

 

 

 

 

 

Community Groups and Voluntary Organisations  

Since 1 July 2014 Community 
Works has increased its 
membership by 60 organisations 
to a total of 430 community and 
voluntary organisations. 

Advice and information  

189 unique organisations were 
supported with 309 responsive 
advice interventions, to become 
more efficient and effective in 
delivering their services and 
activities, to further develop how 
they articulate their impact, and to 

£196,250 , 
16% 

£113,572 , 9% 

£831,355 , 
66% 

£112,719 , 9% 

Infrastructure Support Value For Money  
July 2014 - September 2015 

BHCC Funding

CCG Funding

Funding generated by
Infrastructure
Supported Projects

'In Kind' support
brought in through
volunteers

Capacity building, Volunteer Centre, 
Consortia development, Promotion of the 
Voluntary Sector as a Public Service 
Partner 

BHCC 

£190,000 
CCG 
£107,322 

Integrating Faith into VCS work  

BHCC 

£6,250 
CCG 

£6,250 

Total Funding Invested = £309,822 

Added Value = £944,074  

42 
17 

68 

29 
15 
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31 
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29 
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Number of groups and organisations 
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improve their approaches to equality and social value. 

Community Works has developed an in depth diagnostic service which is used to benefit 
specific priority groups such as BME organisations, Faith and LGBT Groups and ensure 
that they are prioritised for support. Community Works is also enabling these priority 
groups to access free professional expertise through its pool of consultants and 
businesses.  

Community Works has levered in £112,719 worth of pro-bono support over the last 15 
months which has directly benefited the 189 organisations it has supported. Without the 
structures and networks which Community Works has put in place to lever in this kind of 
support, this pro-bono support wouldn’t have happened. 

Learning and development opportunities  

Training Courses  

In the last 15 months, a total of 287 people benefited from attending or being involved in 
learning opportunities ranging from formal training courses and workshop events to 
surgeries, action learning sets and cross-sector mentoring programmes. Courses provided 
in the last six months, between April 2015 and Sept 2015, included: 

 Managing Ill-health and Disability  

 Maximising Performance  

 Restructuring and Contractual 
Changes  

 Getting to Grips with Monitoring 
(including Community Insight) 
workshops  

 Measuring, Evaluation, Impact: 
getting the most from your data  

 Commercial Masterclass  

 Diversifying your income - 
breakfast seminar  

 Data strategy workshops  

 Governance network meetings  

 Equalities awareness briefings  

 Bespoke training to Sussex 
Traveler Action Group on 
Committee meeting skills  

 Action Learning Sets: 2 groups of 
10 participants attended 6 action 
learning sets meetings around 
volunteering development 

Mentoring Programmes  

Two mentoring programmes, ran with 
matched funding from Sussex Community Foundation, enabled 27 volunteer mentors to be 
matched with 28 VCS participants. They received one-to-one support over a period of six 
months, to enable them to solve work related issues. A review of 17 matches concluded 
that for those people being mentored they report positive impact from their experience in 
the following areas: 

Training 1 April - 30 September 2015 

Number 
of mgmnt 

cttee / 
trustees  
27 32% 

Number 
of 

volunteer
s 12 14% 

Number 
of paid 
staff 46 

54% 

Total number of people accessing 5 training 
courses, 17 mentoring matches (n=85) 
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- an increase in confidence  
- feeling more motivated  
- valuing the experience of an independent sounding-board   
- mentoring will move their organisation on 

A mentoring framework has been developed which establishes a baseline and stretch-
targets for diversifying engagement in the mentoring programme as it goes forward. 

Working Together to Focus on Outcomes, Tackle Inequality, Champion Early 
Intervention and Make Every Pound Count  

In times of austerity and with the ongoing savings in public spending it is crucial that 
community and voluntary sector organisations, the public sector and the private sector 
collaborate to maximise the positive impact that can be made with sharing resources and 
expertise. Community Works has made sure that the relationships and structures were in 
place to make this happen. This included supporting community and voluntary sector 
organisations to input into over 50 strategies/service development plans, and supporting 
22 VCS consortia/partnerships to establish and develop themselves and in many cases to 
bid for a wide variety of public, European and grant funding. This work ensures services 
and projects are focused on achieving the best opportunities for local people.  

Voluntary Sector Conferences  

Three sector-wide conferences are held annually bringing 
together all of the members of the different voluntary sector 
networks on one day to learn and develop together. Members 
of the Small Groups Network, Children and Young People 
Network, Communities Network, Commissioning Network and 
the Volunteer Co-ordinators’ Forum meet in an inclusive and 
friendly space for all, to learn, share experiences and plan 
together and have a chance to access key decisions makers 
from across the council and CCG.  

Key local and national experts are invited to give updates on developments that are 
relevant to the Voluntary and Community Sector. It is also a key opportunity for public 
sector officers to learn more about the vibrant voluntary sector, and continue to develop 
ongoing relationships with voluntary sector organisations and community groups. 

559 participants benefited from attending four conferences in the period being reported. 
The conference themes have been on: equalities and diversity, monitoring and evaluation, 
fundraising and income generation and safeguarding.  

The June 2015 Conference theme was “Safeguarding”. 143 people attended and key 
achievements included: 

- Promotion of the safeguarding support services of Safety Net; 
- Promotion of the Simple Quality Protects quality assurance programme; 
- Auditing members safeguarding needs; 
- Linking between the Local Children’s Safeguarding Board and Safeguarding Adults 

Board; 
- Raising awareness of the VAWG training awareness offer; 
- Input into the city’s safeguarding fortnight programme; 
- Links built with other training providers to advertise safeguarding training, eg Safety 

Net and BHCC CYP workforce development and highlight gaps such as in adult 
safeguarding training; 

- Established a safeguarding adults reference group. 
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“Impetus were  
very proactive 
throughout the 
process and 
working with them 
was a pleasure”  

Giles Ings, ABIR 
Architects  

 

Feedback from participants attending the conferences indicates that attendees find it a 
helpful place to learn about what is happening in the city, to network with existing and new 
contacts and organisations, and to develop new skills and knowledge to help them run 
their organisations more efficiently and effectively. 

Make Every Pound Count - Creating conditions for economic growth 

With a reduction in the amount of public funding available for VCS organisations, people 
have had to think more creatively to ensure financial sustainability and economic viability. 
In response Community Works has supported 22 consortia/partnerships to establish 
themselves and to begin to develop the relationships and structures needed to co-deliver 
services and bid for funding. In the last 15 months, Community Works has supported 
the VCS to bring in nearly £1 million for services and projects for vulnerable people 
in Sussex.  

Effective Relationships with the Business Sector 

Over the last 15 months it has become clear that more businesses are seeking greater 
social awareness and responsibility. In addition, charities and community organisations are 
seeking to diversify their social and economic portfolios to thrive and maximise their social 
impact. Community Works has invested in planning for and building relationships with 
businesses. Community Works has made over 50 matches between businesses and 
groups and organisations requiring their time and expertise. 

Between 1 April 2015 and 30 September 2015. seven individuals from businesses 
spanning financial services, business development, strategic planning, fundraising and 
marketing have provided pro-bono support to 11 voluntary organisations ensuring that they 
are able to access professional tailored specialist support that they would not have been 
able to afford to access. Most were organisations that do not have Human Resource (HR) 
departments or dedicated communication/marketing or legal 
departments. Local business Martin Searle has delivered a 
programme of HR briefings for charities on managing ill health, 
restructure and redundancy and a pro-bono HR surgery. 

Local businesses have also offered, through Community Works 

 a training course on pension auto-enrolment 
 free/reduced venue space 
 offer of a free marketing review 

Impetus received support from ABIR Architects to develop their 
data strategy. Here is what they identify as the benefits: “hugely 
informative experience for us - we know it presented a challenge 
to the team but feel that the team's input was able to help us in our journey to 
understanding the limitations and capabilities of our current data monitoring system, and 
also provided Matt with some really practical advice on using the data better…” 

Lunch Positive (www.lunchpositive.org) is a local charity running a weekly lunch club for 
those affected by HIV/AIDS. After six very successful years they were recently in a 
position to employ a Service Manager, on a part-time basis, to run and co-ordinate the 
whole project. This was a daunting task in the light of frequent changing legislation and 
employment law. They approached Community Works for assistance and guidance. Here 
is what their chair has fed back. 

 

http://www.lunchpositive.org/
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“… I would like thank Community Works for seeking to fully understand our needs and 
giving us their advice. We are particularly grateful for their brokering of help towards the 
drafting of the job description, person spec, advertising, setting up our payroll system, DBS 
checks, the initial draft contract of employment and signposting us towards future available 
support. Through their Skills Exchange we received professional help regarding all HR 
matters through specialised local solicitors, and likewise with the process of additionally 
registering the charity as a limited company. The service we received from Community 
Works was very professional, friendly and extremely helpful…..” 

(The Reverend) Steven F Foster, Lunch Positive  
Chair of Trustees 

Building Understanding of Public Sector Organisations  

Community Works conferences and events ensure that community groups and voluntary 
organisations understand the work of public sector organisations. Much of this work is 
about actively promoting opportunities for community groups and voluntary organisation’s 
staff, volunteers and beneficiaries to be actively involved in council and Clinical 
Commissioning Service Reviews and Strategic Developments in the city. The chief officer 
of Community Works continues to develop strong relationships with all of the strategic 
directors of the council and CCG to ensure that they are aware of the scale and complexity 
of the Voluntary Sector. Over the last 15 months, Community Works has facilitated the 
involvement of a wider range and number of VCS organisations in over 50 service 
developments/strategy reviews on:  

 Council service reviews ranging from the Council Tax review, Digital Inclusion, Better 
Care Integration to CYP Mental Health and Wellbeing Services and the Stronger 
Families, Stronger Communities Commission to the Community Engagement Strategy 
Refresh and the citywide Volunteering Strategy, and Clinical Commissioning Group 
reviews Transforming primary care, integrated care, NHS Health Checks, NHS Record 
Sharing, Mental Wellbeing plus provision of ongoing intelligence on the use and 
experience of local NHS services  

Partnership Development between Organisations  

Community Works have supported 16 consortia to make bids:   

 10 partnership bids to the Big Lottery Building Better Opportunities - a 30% success 
rate to the second round; 

 A council Bereavement services commission; 

 A Local Sustainability Fund stage 2 application; 

 A Crisis Fund; 

 Three consortia bids between the VCS and statutory sector were supported - Care 
Coaches with Age UK, Prime Minister’s Challenge Fund bid including Community 
Navigation, and development of a city wide approach to Social Value.  

The Power of Volunteering  

Community Works’ volunteer centre supports people to volunteer, and helps organisations 
to run effective and efficient volunteering programmes. Volunteering plays a key role in 
developing stronger communities and more resilient individuals. It helps people to develop 
skills, increase their wellbeing and improve their employment prospects and brings in 
additional resource to supplement economic resources and expands community and 
voluntary sector services reach and impact. By helping people to volunteer and helping 
organisations to run good volunteering programmes, Community Works is directly 
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benefiting and improving the lives of the city’s residents. With an investment to date of 
£50,000 from Brighton & Hove City Council and the Clinical Commissioning group and 
eight volunteers who have given the equivalent of £16,328 in volunteer time, these are 
some of the achievements relating to volunteering which this funding has helped to realise.  

Helping People to Volunteer 

In the last 15 months (July 2014 - September 2015), 587 volunteering opportunities were 
advertised through Community Works volunteer centre, and 4,070 volunteer applications 
were made with a local organisation. Social media is critical to advertise volunteering 
opportunities and Community Works has a reach of 3,252 followers/likes through its social 
media channels. Although anecdotal evidence suggests that most people find volunteering 
opportunities through word of mouth, the use of online and social media channels are 
enabling greater reach and awareness of volunteering opportunities which helps with 
better matching. The combined activities of Community Works and a wider city reach 
enabled organisations looking for volunteers to more easily find people looking to 
volunteer.  

533 people were directly supported with email and telephone advice to help them to apply 
for a suitable volunteering opportunity. Being able to volunteer has a direct improvement 
and benefit on a person’s health and wellbeing, and it improves their employment 
prospects. Of the volunteers that found a volunteering opportunity, 34 provided the 
following feedback: 

 83% (n.15) said their volunteering experience was great 

 100% (n.11) felt they are more connected with the local community since they 
started volunteering 

 93% (n.14) felt their confidence had increased since they started volunteering 

 100% (n.12) felt their sense of well-being had increased since they started 
volunteering 

Additionally: 

 50% (n.9) wanted to volunteer specifically to enhance their employment options, 
and of these: 
o 89% (n.8) felt they’d gained new skills through volunteering 
o 56% (n.5) felt they were more confident in a working environment 
o 44% (n.4) gained direct experience in a future work area 

Future Proofing the City to Ensure Support for Volunteers  

Community Works’ volunteer centre convened a Supported Volunteering Working Group 
which includes Better Futures and the Fed Centre for Independent Living. Together they 
are working to co-ordinate, develop and support activity which will directly improve the 
pathways and support offered to people with additional support needs to enable them to 
more easily volunteer their time. The focus is on improving opportunities for those with a 
learning or physical disability.  

Improved Volunteering Programmes 

Community Works’ volunteer centre has provided advice and support on volunteering 
good practice to a range of organisations. In the last 15 months over 30 organisations 
received support. This included 26 VCS organisations and three statutory organisations 
(two different teams in adult social care, children’s centres and probation). The support, as 
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illustrated below, improved a number of different types of organisation’s volunteering 
programmes and improved the base from which future volunteering programmes can 
happen: 

Brighthelm Community Centre 
ID - Charity 

- supported the centre to undertake 
an extensive review of their 
volunteering systems  

- supported them to consider how 
they recruit and support volunteers, 
particularly those with additional 
support needs 

 Royal Pavilion Museums 
ID – Statutory Sector 

- supported the strategic development 
of their volunteering programme 

- contributed to the volunteering 
section of a heritage bid which, while 
unsuccessful, will be used as the 
basis for future bids 

- advised on how to diversify their 
volunteering programme and make 
best use of their community 
engagement role 

Maintaining and Updating the Online Volunteering Good Practice Guide 

The guide provides information on how to plan and evaluate a volunteering programme 
and how to recruit, support and develop volunteers.  

During a four week period (14 September 2015 to1 October 2015), the guide received 56 
unique opens, and of these: 

o 13 unique opens of the planning section, with the most popular page being 
questions to ask before you involve volunteers; 

o 13 unique opens of the evaluating section, with the most popular page being how to 
monitor and evaluate your volunteer programme; 

o 12 unique opens of the policies and procedures section, with the most popular 
pages being on how to write a volunteer policy. 

Improving Volunteer Managers’ Ability to Run their Volunteering 
Programmes 

201 volunteer managers in the city were supported via the volunteer co-ordinators forum. 
These managers support a minimum of 4,884 people as volunteers3. Community Works’ 
volunteer centre indirectly supports 18% - almost one fifth of all volunteers in the city. 

The volunteer co-ordinators forum support includes learning, networking and influencing 
opportunities around: 

 Developing volunteer-led services 

 Rewarding and recognising volunteers 

 Creative volunteer recruitment: increasing the diversity of volunteers 

 Volunteers and fundraising: working with volunteers to strengthen and diversify 
fundraising activities and income 

 Engaging vulnerable adults in volunteering programme and activities: a 
safeguarding perspective 

 Partnerships and collaboration: stronger together 

The volunteer co-ordinators’ forum enables volunteer managers to more effectively plan 
their volunteering programmes and to better recruit, support and develop their volunteers.  

                                            
3 Taking Account 3 (2013) estimated that there are 27,600 volunteer positions in the city. 
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Those attending the forum say they benefit greatly from learning from their peers both in 
the statutory and voluntary sectors. Feedback from attendees shows that participants 
gained the following:  

 

 

 

 

 

 

 

 

 

 

 

 

Two action learning sets have run in the last 15 months. These enabled volunteer 
managers to share their experiences of managing volunteers, developing their volunteer 
programmes, and gain peer support to improve and solve problems related to their 
volunteer programmes. Ten people participated and each action learning set met six times 
over a period of 10 months.  

Participant evaluation of the action learning set process showed that volunteer managers 
benefited from learning about themselves and their role, volunteer management practice 
and running volunteering programmes.  The evaluation (n = 8) showed that all felt  

 More supported in their roles 

 More confident  

 More skilled in managing volunteers as they had more knowledge on volunteer 
management 

 There were improvements in their organisation’s practice around volunteer 
management 

 They were more valued by their organisation  

Six volunteer managers have benefited from one-to-one support through the Community 
Works’ mentoring programme and volunteer managers/volunteering programmes have 
benefited from one-to-one support with funding bids. More widely volunteer managers are 
benefiting from being able to network and share their learning with the wider sector 
through the Community Works’ email groups, conferences and training courses. 

  

“I had not entirely considered how 
to support volunteers who may be 
vulnerable adults, and the session 
provided me with important 
information about how to do that.” 

“… new referral routs and 
increased awareness of some 
BME groups we need to link with.” 

“Tips on managing, organising, recruiting 
volunteers.” 

“How to get the best out of volunteers, 
and manage them appropriately.” 

“The value of having a diverse 
volunteer base and how to 
monitor diversity.” 

“Monitoring and evaluation [is] a big part 
of my role and [I] will shortly be 
evaluating [our] 2014 volunteer 
programme, therefore [the session was] 
perfect timing.” 

One volunteer manager said that as a result of attending the action learning sets: 

 ‘I realise that my problems/issues are not unique, they are universal issues and there 
are not necessarily easy solutions but I feel confident about taking action that will be 
effective rather than fearful of making a problem worse’ 
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Leading Volunteering in the city 

In July 2015, Community Works’ volunteer centre ran 
a volunteers week celebration event for the city. Over 
100 participants from across the public sector, 
businesses and VCS joined together to recognise the 
impact that volunteering has on the city and on 
volunteers.  

Representatives from 40 different organisations who 
utilise volunteers were present at the event. As a 
result of the event more decision-makers and 
commissioners will be taking volunteering into 
account in service development and delivery.  

One council commissioner said: 

“The event definitely had an impact on me - I’ve already had a few discussions with 
colleagues about how we can do better about building in volunteering into our work.” 

Community Works continues to be recognised as the expert in the city for knowledge on 
what makes successful volunteering programmes. In the last 15 months they were 
commissioned to provide training as part of the council’s workforce development 
programme. They trained 25 people from children’s services in volunteer support and 
management training. Feedback on the training has been very positive.  

Achieving Value for Money and Social Value 

In the last 15 months, Community Works bid for Reaching Communities funding in 
partnership with Better Futures. If successful the fund will enable them to improve their 
practice in brokering volunteers with additional support needs, and facilitate more effective 
and efficient pathways with their supported volunteering partners.   

Match Funding of Financial Resources with Volunteering Capacity 

In the last 15 months, eight volunteers have been involved in Community Works’ volunteer 
brokerage work. They have each given approximately four hours a week or collectively 
2,080 hours to their volunteering brokerage services. If they had been paid the living wage 
for their work their donated time equates to £16,328. The volunteers have been integral to 
achieving the ambitions to build a strong and vibrant base for volunteering and voluntary 
activity in the city. 

These resources have been further matched with expertise levered in through Community 
Works’ members and strategic relationships. Most of the volunteer co-ordinator forum 
sessions are led by members of the volunteer co-ordinators forum, who share their skills 
and experience for free. Likewise at the volunteer celebrations week’s event a number of 
speakers shared their experiences of volunteering with attendees. The action learning sets 
were facilitated by an expert volunteer. This expertise has a financial value of £4,200.  

Building Awareness of Social Action Provided by Faith Groups in  
Brighton & Hove 

Community Works is working with the Interfaith Contact Group, Brighton & Hove Faith in 
Action and other faith leaders to: 

- Raise awareness of different faith groups in the city and their social action projects 

 

As one volunteer manager 
reflected on their experience 
of the event: 

“[I have] increased confidence in 
the value and impact of 
volunteering, and renewed respect 
for volunteers and the voluntary 
sector. [And] I am using what I 
learned to inform my volunteer 
programme.” 
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- Ensure social action projects are aware of the support available to them and are 
accessing this 

- Build communication and relationships between faith groups, the wider voluntary and 
community sector, and statutory partners 

This work has developed a steering group of faith leaders to guide the work. They have 
established a robust contacts database for the faith sector 
by collating data from the Interfaith Contact Group 
Directory, Brighton & Hove Faith in Action and the 
council’s collated faith directory. Lead champion contacts 
in each faith category have been agreed and a faith 
awareness raising training programme has been delivered 
by people of different faiths, with the BHCC Equalities Co-
ordinator. Ongoing participation continues in the One 
Voice Partnership meetings and Community Works has 
supported the communications sub-group to develop 
messages related to faith groups in the city. This work 
culminated in a City Interfaith event in November 2015. 

This work has also made robust links with the existing Health and Social Care Faith 
Forum, which has formed the basis for joint working in the future. 

Support for Health Related Groups 

The CCG separately commissioned Community Works to lead a process of support to 
further develop Patient Participation Groups in GP Practices. The contract began in April 
2015, and early results show the benefit of an approach by Community Development 
providers in ensuring these health based groups develop robust links with communities of 
both place and interest, and with the wider community and voluntary sector. This 
commission has been possible as a result of the work funded through this prospectus.   
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Community Development  

Areas and Providers 

Community Development has been funded by the council since 2008 as part of the 
Community, Equalities and Third Sector team Commission. Now integrated with 
Infrastructure Support and Community Engagement, Community Development work is 
focused in eight areas of the city. To ensure coverage across the city, flexible citywide 
support has been a feature of the prospectus work supporting Community Development in 
Coldean, Hollingbury and Woodingdean. Three Community Development organisations - 
Trust for Developing Communities (TDC), The Hangleton & Knoll Project (HKP) and 
Serendipity CIC (SES) in partnership with Due East, Whitehawk Inn, Brighton & Hove 
LGBT Switchboard, Community Works and the Resource Centre deliver this work. 

 Bevendean: TDC 

 Hangleton & Knoll: HKP 

 Hollingdean TDC  

 Moulsecoomb & Bates Estate: TDC 

 Portslade & Portland Road: TDC 

 Queens Park & Craven Vale: TDC 

 Tarner & Eastern Road: TDC 

 Whitehawk & The Bristol Estate: SES, DUE EAST & Whitehawk Inn 

 Flexible Citywide Support: TDC 

     
 

 

The community development work has:  

 Involved people actively in the decisions that are taken about their area - 
before the decisions are taken rather than after 

 Empowered communities to develop local solutions and create local 
services, groups and responses themselves   

 Enabled people to raise issues that the council or other public service 
providers need to address  

 Identified and supported opportunities for community activity that 
complements, improves or replaces current public services 
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Funding Invested (July 2014-Sept 2015) 

 

Community 
Development 

Healthy 
Neighbourhood 
Fund 

 

 £26,250 £8,775 
 

 
£49,125 £8,775 

 

 

 
£48,050 £8,775 

 

 

 
£37,877 £8,775 

 

 

 
£37,013 £8,775 

 

 

 
£36,675 £8,775 

 

 

 
£46,875 £10,530 

 

 

 
£48,125 £10,530 

 

 

 
£36,875  

 

 

 
 £5,265 

 

 

 
 £6,765 

 

 

 
 £4,387 

 

 

 
 £7,020 

 

Total Investment £366, 865 £97,147 
 

Hangleton & Knoll 

Bevendean 

Coldean 

Hollingbury 

London Road 

Woodingdean 

Whitehawk & Bristol Estate 

Flexible Citywide 

Tarner & Eastern Road 

Queenspark & Craven Vale 

Hollingdean  

Moulsecoomb & Bates Estate  

Portslade & Portland Road  
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Bevendean (15 hrs) 

Key Achievements 

TDC Community Development worker has 
supported: 

1.  Bevendean Food Group to run as an 
independent group with six volunteers 
running the weekly Coffee Morning and 
Foodbank. The Food Group members made 
the decision to be a referral based bank and 
integrate activity with Moneyworks and the 
Food Partnership to ensure financial 
education and holistic support for residents. 

2.  The Bev fest committee to be more inclusive 
of other community groups and volunteers. 
As a result a more inclusive event for older 
and disabled people provided comfortable 
seating and shelter. More than 30 older 
people participated in activities alongside 
families and young people and more 
community groups have signed up for  
next year. 

3.  The new Dragon’s Den event for distributing 
Healthy Neighbourhood funding which 
encouraged increased involvement of 
people and transparency. Local groups 
pitched their project ideas and evaluated each others ideas. This enabled listening 
between local people. Four new groups obtained funding and are now active in the area. 
 

£366,865 , 
61% 

£19,140 
3% 

£212,961 
36% 

Community Development Value For Money  
July 2014 - September 2015 

BHCC Commission

Funding generated by
Community Development
Supported Projects

'In Kind' support brought in
through worker
involvement with local
groups

Added Value = £232,101 
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Bevendean - Community Drop-in, Foodbank & Advice Surgery run from Holy 
Nativity Community Centre 

Bevendean food group is run by a group of local residents. With 
community development support they have constituted and opened a 
bank account, drafted policies for working with volunteers and applied 
for funding. 

From identifying a need for isolated, low income households not being 
able to afford food, a group of local volunteers have developed a new 
approach to financial hardship and food poverty. The volunteers have 
debated issues around dependency and decided to move to a referral 
only foodbank, whilst maintaining a drop-in for those just wanting 
company. The desire to bring in Moneyworks to support people with 
ongoing money advice and education was the result of consulting 
foodbank users who raised the issue that their sense of ‘crisis’ was often overwhelming 
and they found making and keeping appointments with centralised services difficult. 
Residents now have improved access to advice on debts, benefits and disabilities in a 
remote and isolated community. To date, over 40 people have benefited including a high 
percent of people on long term sick / disability benefit, families, elderly and isolated, and 
people with mental health issues. Bevendean is an isolated community with limited public 
transport and local resources. Holy Nativity Community Centre, where the foodbank and 
drop-in are based is also managed by community volunteers. The foodbank users have 
started to volunteer to help with hall maintenance as well as the foodbank. In doing this, 
they then feel more confident and start up their own activity groups with Healthy 
Neighbourhood Funding (Public Health) and in some cases have gained employment.  

Moulsecoomb & Bates Estate (21 hrs) 

Key Achievements  

TDC Community Development Worker has supported:  

1. Members of the Moulsecoomb LAT (MLAT) to analyse community profiles and results of 
surveys. This enabled the MLAT to look at priorities for the area as well as engaging 
through a door knocking process to improve the way that the LAT communicates with 
local residents.  

2. MLAT to actively include LGBT and BME engagement within their health event thereby 
raising their profile and developing social cohesion. 

3. Co-ordination of and improvement of the East Brighton practitioner group by making sure 
there is integrated and joined up frontline consultation and engagement of residents 
around diverse projects such as housing development plans or community events and 
projects. Residents feel supported to participate through trusted and familiar service 
access points.  

4. The use of plain English in all communications (hardcopy and digital) of groups and 
services in the areas means that residents can understand and make informed 
decisions. 

5. Residents to use St Georges Hall and encourage volunteering. As a result the hall is 
being hired more by local residents and a Scout group. Future planning is underway for 
food based initiatives to alleviate food poverty and isolation.  

6. Partnership work with Amaze to ensure the Sunflower group gets access to specialist 
advice and support for families of children with Special Education Needs. Also partnered 
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Care Co-ops with delivery of confidence building course in response to parents 
expressing isolation and lack of confidence. This has led to them feeling confident 
enough to start planning how to take the group forward independently and engage in 
other activities in the community outside of the group. 

Parent Carer Support Group – Moulsecoomb 

The Community Development Worker in partnership 
with Amaze and the Parent Carer Council (PaCC) is 
supporting the Sunflower Support Group. The group 
is made up of parents and carers, all of whom have 
children and/or dependents with additional support 
needs. They meet monthly in Moulsecoomb. Most of 
the parents and carers in this group have extremely 
stressful and busy lives with several other domestic 
issues relating to their own health or that of other 
children and managing on low incomes. The group 
meeting offers a safe, inclusive and non-
judgemental space to meet, share issues and offer 
support. Between July and September 2015, 
individuals have come to the group often needing to 'off-load' and in need of support. 
Recently someone from the group came having experienced two bereavements in quick 
succession. Suffering from anxiety and mental health issues of her own, she was 
desperate for some form of counselling. The Community Development and Amaze worker 
worked together to access affordable counselling for her. Members of the group struggle to 
access such services and support independently. They often do not persist in trying to 
establish arrangements and instead allow situations to escalate to crisis. Another example 
is a member of the group that recently came to the group with a threat of being made 
homeless by her landlord at short notice. She was on the council’s housing waiting list and 
was offered unsuitable properties with dangerous and unsafe gardens for her sight 
impaired child. The Community Development Worker and Amaze worker supported her to 
get practical support through this transition. 

The group has helped to advocate for members and empowered them to do this for 
themselves by providing practical sessions from Educational Psychologists and Amaze 
that teach them how to negotiate complicated and intimidating educational and medical 
systems and meetings. The group offers members experiences and opportunities they 
would otherwise not have.  

A member of the group for several years has just found employment again for the first time 
in years. She attributes the confidence and self-belief needed to go for it directly to her 
time with the group. 

 

"I'm so glad I came to the 
group today. I didn't realise 
how stressed I was. I just 
have to get on with it and it 
feels so good to off-load 
and be offered support. 
Thank you so much." 

Sunflower Group Member 
experiencing housing 
problems  
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Hollingdean (27 hrs) 

Key Achievements  

TDC Development Worker has supported  

1. Successful collaboration between Hollingdean residents and Children’s services. 
This has meant that the Children’s Centre opened every Saturday from 11am to 3pm 
in summer 2015 run by resident volunteers.  

2. Collaboration between Hollingreen and City Clean to clean-up the twitten which has 
resulted in residents having more engagement with frontline officers and services 
and seeing such as issues as a shared problem. 

3. Joint working with housing so that for the first time, residents felt heard in Tavistock 
Down. As a result the residents have reinvigorated their Resident Association and 
are planning future projects in partnership with housing and have two reps on the 
area panel. 

4. Neighbourhood profiling to help the process of ensuring there is an area based Local 
Action Plan which includes wider community understanding of the role of the 
Holllingdean Development Trust. 

 

Hollingdean Children’s Centre – a community asset 

Opening the Children’s Centre out of hours had been a priority for residents since 2009 
because of its location in the only park in Hollingdean and because of its use by residents 
in the flats with no outside space. The residents wanted to make use of the buildings 
meeting space and café to enable people to come together and to ensure residents and 
children could stay in the park for longer with use of the toilets.   

In 2013, a proposal was taken to the Hollingdean Children’s Advisory Group for volunteers 
to open the Centre out of hours but was turned down due to a number of perceived 
barriers. The development of the Neighbourhood Governance pilot – Off the Ground – and 
prospectus funding enable renewed effort on the part of residents to put this back on the 
agenda. Using the support of the Community Development worker, residents continued to 
work on how they could open the Centre. Following meetings with the council 
Neighbourhood Co-ordinator, a number of meetings were held with Children’s services 
staff and then more Senior Council officers where a number of barriers were raised 
including security of files, security of children, cleaning, insurance, fire procedures, fire 
wardens, vandalism and need for a security guard. The TDC Community Development 
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Worker acted as a liaison between residents and officers.  Residents could not understand 
the stance and negativity of some officers as this project seemed to illustrate the 
collaborative way residents and officers could work together and seemed to be what some 
officers were asking for. 

A resident involved wrote to the Chief Executive of Brighton & Hove City Council asking to 
meet to talk about how to progress collaboration between the council and communities. 
This was the start of a positive process with buy in from a senior officer that shifted other 
staff towards a more of a ‘can do’ culture. A formal group was required for the council to 
work with and the Community Development Worker took a proposal to the Hollingdean 
Development Trust to hold a Licence enabling the Children’s Centre to open out of hours. 
This was agreed by the trustees and a Licence was drawn up, facilitated by the TDC 
Community Development Worker.   

A successful application was made to the council’s Small Grants scheme for start-up 
costs. The ‘Popup’ café opened at the Children’s Centre every Saturday from 11am to 
3pm through the summer of 2015. The café is proving successful and people are starting 
to use the space in different ways such as for book swaps, internet advice surgeries and 
promotion of services like health checks. This council building is being used by a greater 
variety of people in community and reduces stigma associated with accessing services in 
the building and is developing a sense of community ownership. In future the residents 
would like to develop more community run services, and work with public services to 
support them to run weekend services (such as a midwife surgery).  

Tarner, Eastern Road & St James’ Street (22 hrs) 

Key Achievements  

TDC Development Worker has supported  

1. The lease negotiations between different council departments and the Millwood 
management committee, with support from the communities’ team. 

2. Tarner Area Partnership (TAP) to team up with Cathedral to bring regular updates on the 
circus street development. This has increased resident attendance at TAP meetings. 20 
new residents at the September 2015 meeting. 

3. The sheltered housing schemes in Eastern Road to come together so they are 
increasingly opening access to their activities across the housing blocks so residents 
have increased opportunities to participate.  

4. Door knocking co-ordination with other services going out wanting to speak with 
residents. This has included work with LGBT HIP, the Traveller Liaison team and BME 
engagement. As a direct result of the door knocking, residents have engaged in other 
activities they hadn’t been involved in. 27 households have fed in views, two residents 
engaged and feeling confident to attend local activity. Eight LGBT residents attended a 
focus group. 
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Portslade & Portland Road (21 hrs) 

Key Achievements  

TDC Development Worker has supported 

1. Residents to set up the Purple People Kitchen Food Bank project with the council.  

2. Fareshare to gain funding and training on safeguarding and volunteer co-ordination is 
planned. This all supports the development of   community resilience. 

3. The Hove Station Neighbourhood forum which is now feeding details into the city plan 
and has designated Neighbourhood plan status. 

4. Residents’ to raise concerns about Stoneham Park. Together with the council parks 
department issues such as dogs in the park and repairs have been addressed and a 
new approach to enabling people to raise their concerns early is helping to build a park 
community.  

5. Residents to plan and deliver the West Hove Forum (WHF), Portslade Community 
Forum (PCF) and LAT AGMs which had themes relevant to the different forms 
agendas. This led to an increase in attendance. All forums are now actively engaging 
the police, and the council’s Community Safety and Cityclean teams in ongoing 
dialogue.  

6. A Building Inclusive Organisations exercise has been run with WHF, PCF and the LAT. 
This has raised group members’ awareness that they need to include more 
communities of interest and BME people in the work of their groups. Further work will 
continue on this 

7. Local groups to consult local residents through street stalls and door knocking. A direct 
result is that the BME traders in the Portland and Boundary Road have a standing 
agenda item on the PCF agenda. 

 2
7

  

 1
9

3
  

 2
2

  

 1
6

  

 -

 50

 100

 150

 200

 250

N
u
m

b
e
r 

o
f 

p
e
o
p

le
 

Community Development in Tarner & 
Eastern Road (July 2014- Sept 2015) 

New people involved
with community groups

People managing and
attending local
community groups

BME residents
involved in community
groups

Number of community
activities held



Communities, Equality & Third Sector 
 

  25 

“I’m proud of what the committee of 
The Friends of Stoneham Park have 
achieved in such a short space of 
time. Park improvements, a cleaner 
safer park but most of all the smiles on 
people’s faces at the Picnic in the Park 
event in September. That’s why we 
give our time. It makes all the hassle 
worthwhile”. 

Domino Moore: Secretary of The 

Friends of Stoneham Park 

Parks for the People by the People - Portslade & Portland Rd 

The TDC Community Development Worker 
supported the Friends of Park Groups and contacts 
for six parks - Stoneham Park, Wish Park, Vale 
Park, Victoria Park, Easthill Park and Mile Oak 
Recreation ground.  As a result of attending, the 
Friends of Vale Park (FOVP) the worker was able to 
aid the committee in a successful re-election 
process. He also directed and advised on the Fun 
Day held on 31 August 2015 which raised over 
£1500. The FOVP worked collaboratively with the 
Wish Park group giving them insight to the learning 
gained from the Wish Park Committees successful 
Summer Fair (11 July 2015) and helped support the 
August 2016 Fun day. This collaboration helped to 
enable the development of the ‘Alliance of Friends of 
Parks Groups’ in Hove and Portslade.  

The TDC Community Development Worker has been helping the Friends of Stoneham 
Park (FOSP) who had until April 2015 been struggling with a lack of volunteers and 
support on the committee. Three ‘re-launch’ meetings were held and a facebook page 
started. In July 2015, the AGM elected a completely new committee. Local councillors 
attend these meeting now, a new logo has been designed, there are badges for 
community members to wear that show their support of Stoneham Park and links with 
Hove Farmers Market have been made. This culminated in a ‘Picnic in the Park’ event on 
19 September 2015. This group also wanted to link up and learn from other parks groups 
and the call for an ‘Alliance of Friends of Parks groups’ gathered momentum. 

The committees involved in putting on these events have gained a great sense of 
achievement in taking control of the space around them for the benefit of others and are 
empowered by their actions in delivering well organised events for all. Many links have 
been made with the local community whether it be through sponsorship by local 
businesses (Sawyers estate Agents sponsored the FOVP event) or local CIC’s (The Hive 
in Stoneham Park or Stoneham Bakehouse) and the local Farmers Market in the case of 
FOSP. These last three groups all provide very healthy food and is a change from a sugar 
based diet for many. 

In the case of FOSP their achievements in improving park facilities have been noteworthy 
over the last four months since really coming together as a group.  Through a combination 
of working constructively with the Park Ranger and sheer determination, the FOSP have 
managed to finally get two huge panels of fencing reinstated around the multi sports play 
area (this fencing was demolished by a falling tree on Boxing Day 2014). The space left by 
the fallen tree has been levelled and tarmacadam laid, gates repaired and installation of an 
outdoor table tennis table installed gratis by the City Park Department. All this will improve 
the use of the park and in turn the health and well-being of the community.  

The Alliance of Friends of Park Groups  

The idea of an ‘alliance’ came from two of the six parks covered by Portland Road and 
Portslade area. The others are in agreement and meeting have been held with HKP to 
bring Hangleton and Knoll Parks into the scheme. The idea is a simple one. The Friends of 
Parks groups and others want to share good practice and ideas, avoid duplication for 
example on dates of their respective events and share resources. The plan is to meet 
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twice a year, once in the spring before summer events really get underway and once in the 
autumn to review success and failures. A by-product of these groups meeting will be to 
break down barriers and misunderstandings between various parts of West Hove and 
Portslade and encourage more collaborative working, eg the alliance could have a stall a 
every event each park held throughout the year to explain their work to the community.  
Preliminary meetings have been held with all parks groups and contacts and many are 
excited about the prospect of the alliance.  

Queens Park & Craven Vale (21 hrs) 

Key Achievements  

TDC Development Worker has supported 

1. One of the Queens Park Community Action (QPCA) priority areas of concern for 2015 
was to address the lack of provision for and difficulty in engaging with young people. 
The TDC Community Development Worker and YP worker are supporting QPCA to 
organise a football activity for young people. They are engaging parents in running this 
project to ensure success.  

2. The Hanover and Elm Grove LAT (HEGLAT) to become more relevant to a wider 
resident population. The local councillor is now involved as an invitee of the HEGLAT 
and the councillor actively updates on Parking issues. As a result residents are more 
informed about issues that affect them. 

3. The use of community profiling with QPCA. has meant residents are starting to 
understand their area. A door knocking consultation with BME workers will happen in 
the next six months. 

4. The Edge Community Centre to maximize its offer of resources to the local community 
by establishing a management committee of residents from the Southern Housing 
stock and wider Queens Park Estate with a formal agreement for management with 
Southern Housing. This will improve cohesion and shared resources across the 
established estate community and the newer residents.   

5. Collaboration with gateway children’s centre to draw families to use local toddler 
provision as the offer from centre reduces.  Ensuring reduced public service cuts are 
mitigated. 

6. Facilitated the development of an integrated approach to food. This has involved 
negotiating between the food bank and Soul Food project on how a cookery project 
could complement the food bank to help encourage effective food based activity to 
prevent isolation and food poverty. 

7. The development of integrated support for older people through an arts project: Local 
50+ volunteers have set up a buddy system which has helped isolated residents 
attend, addressed safety concerns about travelling in the dark and is encouraging 
friendship and social support networks in the local area. 

Tackling Anti-Social Behaviour through sport – Queens Park 

At the launch of Queens Park Community Action in April 2015, the main priority raised and 
then agreed by the residents who attended the meeting, was the lack of provision for 
young people in the Pankhurst Area. There have been problems with children and young 
people hanging out in the streets, and many local residents have found this intimidating. 
The area has a history of Anti-Social Behaviour. Many of the children and their families do 
not access activities or attend groups that are held locally so it has been very difficult to 
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engage with them. The TDC Community Development worker and the TDC Community 
Worker for Young People have been working closely with the Queens Park Community 
Action committee to look at various options in tackling this problem. A committee member 
suggested starting a football project which would involve asking parents of some of the 
children to help organise and run the project. This would help to ensure that the harder to 
reach children and families attended the sessions. The committee also had the idea of 
tagging a healthy eating section to the end of each football session – for example, going to 
The Edge Community Centre to make and eat a healthy smoothie. 

The Albion were contacted on behalf of the committee to request support in running the 
sessions, and the TDC Community Development Worker approached two mothers of 
some of the children and discussed the idea with them. They were both very keen to get 
involved and straight away suggested ideas of how they could get children and young 
people interested. The worker has organised a meeting with some committee members 
and the two mothers to start to plan the project. This project will give the children and 
young people an opportunity to be involved in a regular healthy activity and it will also 
bring together adult residents who may not have otherwise spoken to each other before 
thereby supporting the aim of building community cohesion. 

Hangleton & Knoll (28 hrs) 

Key Achievements  

Hangleton & Knoll Project Community Development Work has supported 

1. Residents and service providers to attend regular meetings of Community Action to 
address and find solutions to issues raised within the wider community. 80 people 
attended a public meeting on bus services which resulted in the local subsidised 
service being saved and smart card facilities introduced on all services to maximise 
accessibility for local residents. 

2. A local peer led self help and support group for parent carers to happen in the area. 
This is due to the partnership work developed as part of the prospectus funding and 
has been supported by Amaze. 

3. LGBT groups to be based in the Hangleton & Knoll Area. Following the setting up of 
the first grassroots neighbourhood based LGBT group in the city the need was 
identified to set up a support group for older LGBT people in the community. The older 
LGBT work now is funded under the second ASC and public health prospectus and is 
now being delivered in partnership with LGBT Switchboard. 

4. The Hangleton and Knoll Multi-Cultural Women’s Group to be independent in setting up 
as the largest Multi-Cultural Group in the city. The group has been set up over the 
years with a large committee of 25 women with the aim of increasing skills and 
supporting the development of four regular health activities for women, Healthwalks, 
Swimming, Yoga and Zumba. The community development workers have developed 
pathways for the group to participate in mainstream decision making forums in the 
community, ie Community Action and the Health Forum. This work has also increased 
citywide partnerships for Health, GP Services and other issues identified and is 
supported by the community development worker. 

5. The Multi-Cultural Women’s Group has a trained Healthwalk Leader who with four 
other women work with the council Healthwalks Co-ordinator. In partnership with the 
Women’s Centre, they deliver two healthwalks a month in Hangleton. 
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6. A whole community annual event in Hangleton Park led by the Friend’s of Hangleton 
Park saw 500 people attend this year. A key part of the success was the involvement of 
young people in the planning and delivery of the event which resulted in young people 
volunteering to deliver a Laser Quest activity with the HKP Youth Team. The 
community development worker utilised the opportunity to consult with residents on 
new play equipment and partnerships were facilitated with Healthwatch B&H and 
Albion in the Community who delivered activities and information to residents and 
young people. 

7. And supported a development day for the staff and trustees of Hangleton Community 
Association funded in partnership with Sussex Community Foundation. The day 
included a tour of the community centre where staff and trustees looked at the space in 
a different light, identifying where space could be used more effectively and prioritising 
maintenance and the replacement of equipment. The day also included discussion 
around future sustainability and fundraising to form a business plan for the centre. 

Hangleton & Knoll Community Development & IT Centre 

Angela has been an active committee member and more recently 
chair of the Benfield Wildlife group. At 70 years of age, Angela 
wanted to develop her skills in IT and social media to aid her in 
developing the community groups she works with. Angela heard 
about HaKIT through her husband who had recently become 
involved in the Hangleton Park Group. She attended HaKIT 
Courses which were focused on learning how to make the most of 
photos, resulting at the end of the course in a power point 
presentation. She really enjoyed the course and continued 
attending regular weekly HaKIT Drop in’s for over a year to learn how to develop publicity 
for community groups such as leaflets, posters, business cards and online sites. As a 
direct result of this course: 

 

“Without HakIT & 
the Community 
Development 
support,  I would 
have never come 
as far as I have!” 
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 500 leaflets/poster designed and printed for Benfield Wildlife Group resulted in 10 new 
members joining; 

 As a result of the training, Angela is able to give public presentations using power point 
and has set up an online Tumblr site for two community groups; 

 And the Community Development Workers advice on the BHCC Annual grants 
programme, funding was awarded to pay for machinery, printing, and training for 
Benfield Wildlife Group; 

 Angela was elected as a committee member of Hangleton Park Group and became 
responsible for maintaining the group’s online site; 

 Angela has gone on to help the health related support group Atrial Fibrillation to 
develop publicity.  

This learning has directly resulted in Angela’s volunteer work improving, promoting and 
developing a publically owned space. The Friends of Hangleton Park group are 
increasingly active keeping the Park in order/safe as the Park Ranger support has 
decreased. Angela is digitally literate directly supporting her community volunteering and 
also ensuring she is able to help herself and her group which will impact on her ability to 
confidently access online advice and services. Angela is an older person who now feels 
confident and is creating new friendships and networks locally and in the city. 

Whitehawk & Bristol Estate (30 hrs) 

Key Achievements  

Serendipity Development Work has supported  

1. The ongoing development of Due East (DE) Neighbourhood Council as a Charitable 
Incorporated Organisation (CIO) working with the neighbourhood areas of Whitehawk, 
Manor Farm and the Bristol Estate. With matched funding from the Our Place 
programme secured by Serenedipity, a resident based action plan has been 
developed. This provides resources and assistance to enable residents to undertake 
service provision themselves.  

2. The delivery of training sessions to the Due East equalities group on Travellers & BME 
people. This resulted in greater appreciation by local residents of issues faced by 
Travellers, leading to reduced prejudice enabling some to consider the activity rather 
than the culture when discussing issues. 

3. The opportunity for a group of Traveller children to engage with the young people’s 
football project very successfully. Eight Traveller children were welcomed and buddied 
by local Whitehawk children and encouraged to explore differences and similarities 
resulting from their differing lifestyles. 

4. Ten residents to be trained to deliver Planning for Real with the council. These events 
encouraged residents to have a say in planning two new housing developments. Due 
East was also able to work with the council to resolve issues raised that were not part 
of the new housing development. The residents felt heard and welcomed the updates 
from officers about changes to plans made as a result of their comments. 

5. Priorities like parking and bus problems being discussed at public meetings where 
senior officials from service organisations have listened and fed back. Residents feel 
heard and more inclined to work with service providers in partnership. They say that 
this improves trust and validates the importance of Due East as a vehicle for voice and 
action. 
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6. Due East to develop new partnerships with the three primary schools, the major 
children’s centre and nursery and with community-based children and family groups 
including after school clubs and baby and toddler groups and groups at St Cuthman’s 
church. More local parents are now involved in community activities, the capacity of 
local holiday provision has been increased and a partnership of parents from St Marks 
Primary, local community groups and the city council carried out a clean-up and 
improvements to the well-used but ageing Manor Playground.  

7. Practical joint working projects between Whitehawk Inn (WHI) and DueEast including 
the health and wellbeing focus group delivery and the patient voice project. A training 
plan and training for Due East Trustees has happened. WHI helps to deliver links to the 
LEP and to orient health plans for volunteers linked to employability workstreams. 

8. DueEast Health and Wellbeing group which has supported patients and residents and 
worked with the CCG and other health bodies to highlight and work on practical actions 
to mitigate the effect of loss of a local GP surgery, Eaton Place which affected more 
than a thousand local people. 

9. The ground work to create a new patient participation group called the Friends of 
Wellsbourne Health Centre enabling a new patient voice to work with the Practice and 
Broadway GP surgeries at the Wellsbourne Health Centre. 

10. And Liaised with the CCG, patient network, cancer service managers and Macmillan 
Cancer Support to plan and launch a new peer to peer cancer champion project in the 
neighbourhoods served by Due East, levering in new external funding for this pilot. 

11. Due East has levered in external national funding to pilot inter faith project work in the 
neighbourhoods including creating a new Due East inter-faith dialogue group and 
making links with city wide inter faith initiatives and projects, participating in One Voice 
community event , Equalities Health activities and the Inter Faith health and social care 
forum activities as well as running activities around Inter-Faith Week, including faith 
groups in wider community events such as the Take Part Local festival at the Manor 
Gym, and the Whitehawk Festival. 

Dealing with emergencies in housing – Bristol Estate 

In July 2015 properties in a high rise block of flats on the Bristol Estate suffered a 
significant flood that resulted in residents having no access to water or heating for a 
number of days – leaving many elderly and infirm residents in inhabitable circumstances. 
Due to the intensive levels of community development support to Bristol Estate Community 
Association (Beca) over the last few years to manage a number of very complex issues 
and the empowerment this has provided, this case study illustrates the progress of the 
directors. 

Beca made contact with responsible senior council officers, members and the Managing 
Director (MD) of Mears and arranged an emergency meeting. They held those responsible 
to account by requesting the details of the events that had led to the flooding, resulting in 
the MD agreeing that the management of the situation on that occasion was unacceptable. 
Beca took the issue further in an outstandingly positive manner and challenged why the 
organisations responsible had not advised Beca Directors of the situation until after the 
event. They advised MEARs of the resources (community room and kitchen that could 
have been used as an emergency shelter) that they have at their disposal that could have 
been used to reduce distress to residents. The Beca directors then continued to discuss 
and agree a joint working agreement with the officers mentioned above to produce a 
contingency plan for future emergency events. This demonstrates significant progression 
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for the group as only a couple of years ago they would have stopped at holding 
organisations to account and demanding that these oganisations put it right – while 
obviously concerned for their residents this group were clearly ready to take responsibility 
to be part of the solution. 

The professional organisations involved appreciated Beca and the residents as partner 
stakeholders – not just as ‘customers’. This relationship has enabled direct access to the 
MD of Mears and he has been made aware of a number of issues regarding quality of 
work and customer service, of which he freely admitted he was previously unaware. This 
has led to him both reviewing the instances brought to his attention and also processes 
within his organisation that allowed him to remain unaware of the service his organisation 
is providing on the ground. 

Citywide Flexible Support 

Key Achievements  

TDC Development Workers supported 

1. The Attention Deficit Hyperactivity Disorder group ADHD 
Aware to become constituted and helped them develop a 
more effective management group plus found them a 
volunteer and linked them into successful meeting space at 
Brighthelm. 

2. Old Boat Corner Community Association (OBCCA) with 
planning their AGM and businesss planning. As a result 
OBCCA now have a robust committee with motivated 
volunteers and increased income from evaluating their fees. 

3. OBCCA to develop an agreement for a shop with the local 
Brownies which included liasion with the council and volunteer lawyers. The shop now 
means that there is an income to support the association. There is now a full 
programme of local activities and meetings within Hollingbury which serves Stanmer 
Heights. 

4. Light touch support to Coldean Community Shop, Level Communities Forum and the 
Unemployed Centres in Hollingbury and Tilbury Place. 

5. Work with the council and Community Works to support MOSAIC. 

6. The re-establishment of the Community Buildings Network who want to update the 
community building guidelines and website and update their membership and have 
made a funding application. 

Citywide Flexible Support 

The ‘ADHD Aware!’ group members have complex needs and often there are 
communication problems which arise when working with services and with peers. Their 
neuro-diversity makes communicating with health services or the council, organising 
themselves and making appointments all very difficult. Planning and organising events and 
meetings is no less problematic. Because the group is made up of adults, there is very 
little in the way of support for them, in contrast to the support available for children with this 
disorder. In addition, some members have ADHD diagnosed children and siblings and they 
are aware that this is passed within families. Since first approaching TDC for assistance, 
this group has taken off, mainly with the huge motivation from its organisers. Preparation 
for their first AGM meant developing a constitution that was appropriate to their needs and 

“...we could never 
have achieved 
getting constituted 
without the support 
of TDC, it’s taken 
four years to get to 
this point!” 

Jack Norwood, 
Chair 
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they agreed that a Code of Conduct was helpful to this process. The AGM itself attracted a 
number of people new to the committee, some from the support group and from that 
process ended up with a co-chair with tremendous fundraising skills. They have now been 
successful in two funding bids.  

The group is now becoming more focussed. Their primary concern is to support the 
monthly peer support group, which is an open meeting of over 30 people from right across 
the region. This is a forum for people to gain peer support and give out information and 
help. They support each other to make self-referrals for sympathetic counselling 
opportunities and navigate their way through health service processes, legal problems, 
housing issues and make referrals.  

This group is becoming increasingly confident and self-sufficient. They have already been 
successful in their funding bids and they hope to grow this success in careful planning 
around what the membership would find helpful. TDC have supported a volunteer to be 
part of the group and offer guidance for this strategic thinking. Therefore this work has 
impacted in growing higher levels of confidence to contact local services; developing peer 
support and valuable networks for isolated and depressed people affected by neuro-
diversity; improved access to information and services for local people living with neuro-
diversity and the benefit from a mixed group coming together both neuro-diverse and 
neuro-typical. 

Healthy Neighbourhood Fund 

The Healthy Neighbourhood Fund (HNF) which is funded through Public Health is 
devolved to the neighbourhoods under the guidance and support of their Community 
Development workers. The majority of the money in each neighbourhood is used for 
funding resident identified and led health improvement projects and activities. The rest is 
allocated for overall co-ordination and administrative costs for the local panel as well as 
paying for a celebration and learning 
event. 

Each neighbourhood has set up its own 
process for their HNF which includes 
either a panel of residents or uses a 
participatory budgeting approach to the 
funding decisions. Over this time 
period, 130 residents have been 
involved in the resident decision 
making panels with even larger 
numbers involved in the  participatory 
budgeting process The HNF is actively 
publicised in the neighbourhood and 
community groups and voluntary 
organisations apply to the panel with 
their project or activity.  

The types of groups that apply are: 

 groups already active in the 
neighbourhood that have identified 
a new health related activity such as a healthy eating project for the local parent and 
toddlers group  

“The panel felt much more informed 
because lots of projects/activities that 
were unknown applied.  The panel set the 
priorities based on their knowledge of the 
neighbourhoods, groups they are involved 
in and used the priorities set by the 
council, to rank the applications received 
individually then discussed them. This 
made the whole process very inclusive 
and the panel found by having really clear 
priorities this method was made easy 
when it came to who would get the 
money. The majority were ranked 
similarly by all.”  

Tarner & Eastern Road 
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“Focussing on the activities 
of the common hedgehog, a 
group helped engage with 
people to improve their 
physical activity and, in the 
process, educate them 
about the natural 
environment on their 
doorsteps. The activities 
reduce isolation for people 
in the area and provide a 
focus for local Healthwalks”  

Hangleton & Knoll 

 “Supporting weekly swimming 
sessions for over 55's has led to 
more than 10 older people from 
the estate, who would not 
otherwise be able to go, 
swimming more regularly.”  

Due East 
 

 a new group developed specifically to deliver a new activity such as a new dance group 
for older people 

 groups working well in 
other neighbourhoods 
proposing to deliver 
something suitable and 
similar in this 
neighbourhood, such as a 
singing group 

 citywide organisations 
working in that 
neighbourhood with a 
resident focussed health 
project for example 
working with the Brighton 
& Hove Food Partnership 
on a growing project   

All the funded groups are supported to evaluate the impact of their activities and projects 
using appropriate methods for example feedback forms, case studies, short film clips, 
photos. Most neighbourhoods hold a celebration event to share learning between projects.   

Since July 2014 to September 2015 213 projects and activities were developed with over 
7000 beneficiaries in the 12 areas of  Bevendean, Bristol Estate and Whitehawk, Coldean, 
Hollingdean and Saunders Park, Moulsecoomb and Bates Estate, Portslade and Portland 
Road, Queens Park & Craven Vale, Tarner and Eastern Road, London Road, Hangleton 
and Knoll, Woodingdean and Hollingbury. 

The HNF criteria for funding projects, activities or 
initiatives are based on key health issues for the city 
and public health guidance. Many projects and 
activities addressed a number of criteria, and the 
figures given are for the main focus; 

 educate to prevent people starting to smoke or 
support them when they are ready to stop 2% 

 help to reduce obesity, improve diet and nutrition, (eg via cooking skills, food growing, 
etc) 19% 

 improve sexual health 2% 

 ensure active living & increase exercise 45% 

 improve mental health & wellbeing and reduce 
isolation 40% 

 support healthy ageing and improve health-related 
quality of life for older people 29% 

 improve alcohol and drug awareness 2% 

Even though not the main objective, almost all of the 
project activities impacted on improving health-related 
quality of life for those with long term health condition and 
support health and wellbeing of those living on a reduced 
budget.  

“In the last three years the celebration event has offered 
local groups opportunity to show case their work and to 
network with visiting service providers such as Active for 
life, MIND and Alzheimer’s society and the opportunity to 
raise funds for their group by putting on an activity. This in 
turn improves access for local residents to free and 
affordable activities at the same time as raising awareness 
of what activities and groups they can get involved in 
locally. This is particularly important as Lower Bevendean 
is physically isolated creating financial and social barriers 
to accessing activities in other parts of the city.” 

Bevendean 
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Community Engagement  
Targeting engagement with marginalised groups, communities and people not already 
involved, so that communities are better able to inform council decision making. The aim is 
to reach these individuals through a focus on activity and new methods that change 
people’s lives for the better. Through meaningful engagement of individuals and 
communities, people are able to voice their experiences and be active in shaping activities 
for themselves and shaping local council services. The approach builds on local knowledge 
and experience, resident involvement in community engagement, service user accountable 
structures through user led organisations and via existing networks and volunteers.  

Funding Invested  

 

 

  

 

 

To achieve these outcomes 

1. Ensure 
engagement 
activity that 
enhances the 
lives of 
people and 
their 
communities 
which 
contributes 
and shapes 
council 
priorities 

a. communities are supported to research and articulate their needs and 
issues, and feed into council and clinical commissioning group decision 
making  

b. communities are supported to understand and engage with the 
mechanisms and structures that enable community voice in council 
decision making  

c. communities develop their skills and use of new technologies in relation 
to community engagement  

d. individuals participating in engagement are supported to develop their 
capacity or access other development/capacity building opportunities 
within or external to the third sector group/organisation 

e. Engagement activities include working with service providers, citizens 
and groups to develop further coproduction and collaboration 
approaches to service development and redesign 

2. Ensure 
engagement 
activity that 
drives up 
quality of 
services and 
makes better 
use of 
resources  
 

a. Provide the council with intelligence about their community’s 
experience of council and council-commissioned services with 
recommendations for change  

b. Provide an effective conduit for the council to engage with the specific 
communities, or section of that community which it has traditionally 
found more difficult to engage with  

c. Improve links with other communities not already involved to ensure 
engagement opportunities and best practice are shared  

d. Provide evidence of partnership across community development, 
community of interest and identity organisations and with council 
departments, to ensure communities have the information, data and 
networks needed to engage in informed decision making 

e. Provide evidence that your service or partnership will be able to show it 
will support individuals and groups to express their views and have 
access to a wide range of information and skills development, across 
the range of third sector organisations 

Disabled People & 
Carers   

BHCC  

£36,875 

Black & Minority Ethnic (BME) 
People   

BHCC 

£27,500 

Lesbian, Gay, Bisexual & 
Transgender People  
  

BHCC 
£18,750 
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Engagement of Black & Minority Ethnic  
(BME) People 

The approach 

The Trust for Developing Communities (TDC) is leading a new partnership approach to 
facilitating engagement of BME people in the city. The work is covered by TDC in the east 
and centre of the city and the Hangleton and Knoll Project in the west of the city. Both 
organisations have employed BME people to lead on this work to: 

1. Support BME people to get involved in the ways that they want to. 

2. Help BME people to link with existing, or set up new, community / activities based 
on their interests and those identified  through the council BME needs assessment, 
and developing relationships with key BME anchor groups and BME community 
leaders. 

3. Provide support to groups to develop their skills, confidence and independence, so 
they can in turn widen out support to new groups. 

4. Identify BME community learning needs and brokering support to meet need 
working with Community Works and BMECP. 

5. Map and store activities in a BME engagement database and sharing learning, skills 
and contacts over time to establish three BME engagement hubs in geographical 
localities (East, Central, West). 

6. Establish a citywide BME engagement network linked to Community Works’ 
structures. 

7. Listen to the views of BME people so they can be fed into BHCC consultations and 
to support BME communities to access and influence BHCC and health structures 
service designs and commissioning. 

8. Coordinate an annual BME stakeholder event, to develop key priorities and 
understanding of issues that can be used to feed into partnerships including the 
Equalities and City Inclusion Partnership and back to BHCC. The event is an 
opportunity for statutory services to come along and listen to the priorities of the 
community as well as enabling a wider dialogue around BHCC information needs 

9. Working together to improve communications across the city allowing and mitigating 
for additional barriers that different BME people will experience. 

10. Ensure synergy with CCG commissioned BME engagement

Sussex Interpreting Services (SIS) provide guidance and support on the strategic use of 
interpreting and translation and participate in the BME engagement network. 

The Results 

Citywide and in the east of Brighton & Hove  

Since July 2014 this engagement work has involved:  

 455 BME people  

 182 are BME people that haven’t previously been reached via engagement 
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In March 2015 an event called the Healing Village included: 

 150 BME residents and was developed with the input of five BME organisations 

 11 interpreters attended and supported access to people who were not fluent in 
English 

 70 Online and paper evaluations were filled in and highlighted the benefits of 
bringing people together to meet people from other ethnic backgrounds, learn new 
skills and understand more about the services that are available to them in the city 
and how to access them, with 87% (n=56) of those partaking in the evaluation 
reporting that they felt better and more confident having attended. 

TDC developed a Working with Our Communities engagement training program to support 
better collaboration between BME organisations.  This enabled the 10 participants to 
explore ways of devolving decision making, evaluate community engagement and produce 
an action plan. This enabled critical friend insights on the development and implementation 
of their plans; using models of community engagement to reflect on and evaluate their 
work with communities. 

With match funding of £1,500 from Brighton & Hove City Council’s Human Resources (HR) 
department, a series of four focus groups with a total of 21 participants looked at issues 
related to BME recruitment at the city council.  A report and recommendations were fed 
directly to BHCC HR staff in a plenary session. These recommendations have formed the 
actions for BHCC in developing an updated recruitment policy. 

There have been several unexpected outcomes from the BME Engagement work which 
came about as a consequence of individuals utilising the chances they gained from 
attending BME groups. 

The Banyan Tree group is made up of BME working parents and felt that it was hard for 
them to engage in wellbeing activities because they needed to ensure their children were 
being looked after safely. They asked the Community Development worker to source 
childcare training facilitators to support them. After receiving Healthy Neighbourhood 
Funds they then used a portion to train two of their members who now deliver this support 
alternately while the rest of the group engage in their scheduled activities. They also make 
this provision available to other BME groups. 

The lead for the Anatolian Friends Group had been out of work for a while but felt that the 
skills she developed organising, coordinating and facilitating the group gave her both the 
confidence and motivation to look for a job. She is now in employment. 

Both examples show how BME people have had a chance to upgrade their skills and as a 
result have had a chance to gain further employment opportunities. This has been 
because they have felt supported and encouraged by the Community Development 
Worker to build on their existing strengths. 

Two Tarner BME residents who had harassment issues with their neighbours were able to 
meet with the TDC Community Development Worker and discuss their concerns. They 
were resigned but reluctant to move out of their accommodation. After explaining that 
other options existed and being signposted to the BHCC Community Safety Team, both 
residents not only mediated the situations for themselves but also took the opportunity to 
join other neighbourhood groups and the local nursery, therefore increasing citizen 
involvement and community cohesion. They also remained in their homes. The 
engagement approach has meant that being based at the Millwood Centre in Tarner gives 
an access point to a Community Development Worker and local BME people come for 
advice and guidance as well as start to rung groups from and rent the space. This has re-
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invigorated the centre as a community hub and made the Centre more inclusive. When 
analysed, 35% of the BME engagement work is focused on supporting independent 
community activity. 

 

The engagement activities outlined in the above include: 

1. Information: Telling people what is planned; sharing knowledge 

2. Consultation: Identifying problems; checking preferences against a number of options; 
listening to feedback 

3. Deciding together: Encouragement to create additional ideas or options; deciding jointly 
on the best way forward 

4. Acting together: Here, different interested do not only decide together what is best, but 
they form a partnership to carry out 

5. 5.Supporting: Supporting independent community initiatives through funding, advice 
and other resources 

Fairness Commission 

It was agreed in September 2015 that the Trust for Developing Communities would focus 
on engaging BME people in the Fairness Commission. The aim is to ensure the voices of 
BME people are reflected in the Commission’s evidence base and that BME people’s 
experiences of fairness influence the Fairness Commission’s recommendations as and 
when they emerge. This work includes interviews and focus groups with BME community 
groups and individuals across the city and promotion by TDC at a variety of events 
organised and/or attended by BME people.  

In the west  

Since July 2014, this engagement work has involved:  
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 255 BME people of which 163 are BME people that haven’t previously been 
reached via engagement 

 8 BME community groups engaged with 

The focus has been on trying to develop engagement with BME men. This has included 
work with the local Arabic Church and although an exercise class was organised this 
turned out to not attract the anticipated numbers. Instead the Community Development 
Worker referred the group members to the BHCC Leisure card scheme to enable them to 
receive discounts on health activities across the city. HKP Community Development 
workers also supported a BME community member to qualify as a trainer to run a six week 
Life in the UK course. 47 people have successfully completed the course. The Community 
Development Worker is now liaising with the Black History Team to develop a local Black 
History event hosted by the Multi-cultural Women’s Group which aims to engage BME 
Men, Women and Young People. 

In response to a need identified by the Multi-Cultural Women’s Group (MCWG) the 
Community Development Worker organised a Cancer Prevention worker from the NHS to 
run a session with the group, the session had a focus on Breast Cancer and how to spot 
signs and symptoms. 30 women attended the session. The group members were able to 
ask questions and received translated information on Cancer Prevention. This has led to a 
request to Brighton Housing Trust to deliver a workshop on the five ways to well-being 
which will be delivered at the end of October 2015. 

Working with the Multi Cultural Women’s Group, the Community Development Worker 
supported the women to organise their annual outing which this year was a day trip to 
Windsor. 84 members including their families attended the day trip. HKP provided a youth 
worker who attended to support the trip and engage with BME Young People and talked to 
them about youth activities and involvement. It became clear that some of the young 
women and their parents had concerns about taking part in mainstream youth activity and 
that “It was not the done thing.” The young women were interested in the development of a 
steering group led by BME young women and potentially replicating the model of the 
MCWG. Following these conversations, the MCWG agreed that it would be useful for the 
Hangleton and Knoll Project Youth Team to deliver a presentation to the MCWG Members 
at their AGM in June 2015, which was well received. The youth worker has identified a key 
volunteer and will continue to engage with the young women and integrate the 
development of the work in partnership with the MCWG. 
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Through community 
feedback, DeafCog 
identified that 
DeafProSussex, a 
trader search site who 
are deaf accessible 
and/or able to sign, is 
not user friendly. They 
are in conversation to 
relaunch this site 
ready for April 2016 
under a new name. 
 

Engaging Disabled People & Carers 

The approach 

Community Works leads this area of engagement by working in partnership with a range of 
disability organisations that in turn facilitate this engagement. This includes Amaze, 
DeafCOG, Mind, Carers Centre, Impetus and Speakout. The FED Centre for Independent 
Living provides occasional spot purchase engagement. For this model of disability 
engagement to work, Community Works led on developing a partnership terms of 
reference covering how organisations commit to work together, share good practice on 
community engagement with disabled people and develop collaboration. A spot purchase 
menu of engagement opportunities was created. This provided learning for providers on 
how to shape, cost and price their engagement activities. The process for BHCC 
identifying and scoping engagement projects was agreed with the BHCC CETS Team. 
Partners attend quarterly meetings and discuss priorities for engagement from their users’ 
perspectives and agree potential engagement projects with the council. 

The results  

Since July 2014 this engagement work has involved  

 476 disabled people and their carers engaged with 

 199 disabled people involved that haven’t previously been reached via engagement.  

Deaf People  

 250 deaf people have taken part in engagements activities  

 50 are new deaf people engaging since the start of the prospectus work  

 7 new disability led groups have been engaged in activities and understanding of 
this work 

 10 engagement events run 

Deaf Cog has a project that brings data together that will enable them to map the Deaf 
community and its use of space(s) and assets in the city. Key to the approach is active 
engagement of deaf people in this community mapping project to identify where and how 
deaf people engage in the city and how this can be developed in future. A pilot survey with 
120 deaf people received feedback on how to make the approach to the questionnaire 
more visual and user friendly. This will inform the next phase. The 
project provides a much needed route to reach and engage deaf 
people. The work develops a web based on Community 21 and 
will give data on deaf people’s lived experience as part of 
Community Insight. 

In September 2015, Deaf Cog held the Deaf Diaspora event at 
various venues, which included a workshop for women, a men’s 
health workshop, a deaf history tour of Brighton, a human rights 
workshop, a volleyball competition for young deaf people and a 
community challenge day in Hamilton Lodge School, a residential 
school for deaf children. This year, there has been marked 
improvements in collaboration between the school and the Deaf 
community, which has provided excellent opportunities for the 
community to interact, act as role models and engage in 
productive conversations. 
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For the first time and in the event’s sixth year, Sussex Deaf Association has participated in 
the Deaf Diaspora week festival and has contributed to the event through resources and a 
generous donation. Additionally, 
British Deaf Association (a national 
organisation) has included our 
programme in the BDA’s 125 year 
anniversary. 

As a consequence of the engagement 
work, DeafCOG has identified a 
series of activities that will culminate 
in the launch of a new service in 
partnership with Action Deafness. It 
will provide a new culturally centred 
personal assistant service. The 
service will use the resources within 
the community to enable the Deaf 
person, on a personal budget, to 
identify opportunities for social 
inclusion and personal recovery. The 
service will be piloted in East Sussex 
initially but links have been made in 
Brighton & Hove city to see the 
service expanding there. DeafCog 
worked with Action Deafness to 
provide training for the first cohort of 
Personal Assistants in preparation for 
the launch at the Our Space meeting 
in Eastbourne. 

DeafCog have supported Deaf people 
to establish their own new services 
that are not the responsibility of 
DeafCOG. Darren Jensen has 
launched a new coffee morning in the 
city, which creates an alternative and 
neutral space for the Deaf community 
to meet, especially for ‘grassroots’ 
deaf people, who are more likely to  
be unemployed and receiving care 
services. 

A further project has also been 
agreed to work with sensory impaired 
people to consult around their 
experience of transport providers 
including taxis, buses and trains.   
This will include how drivers / staff 
can communicate more effectively 
with service users and improve 
services and experiences. Training 
will be provided as part of this project. 

 

Case Study - Enabling Deaf People to  
be active citizens 

Nadia Nadarajah is an actor, interpreter (deaf) 
and expert in the history of the Arts. When 
DeafCOG explained to their team, how the spot 
purchasing process worked, Nada expressed 
interest. Concerned about the use of public 
transport from Telscombe Cliffs to the centre of 
Brighton and to rail links for London, she met with 
deaf Cog to discuss this in more detail and 
identified a potential survey activity to draw on 
the experiences of Deaf people in the city. Nadia 
had been involved in the past investigating young 
deaf people’s knowledge of safe sex and GUM 
services, which highlighted some missing 
knowledge on safe sex practices. Nadia wanted 
to use in a similar approach on the topic of 
transport. 

Nadia’s first language is British Sign Language. 
She found English a challenge – she would 
normally shy away from making an application 
due to a language barrier. Over the course of a 
month, John Walker asked Nadia to send him a 
list of tasks she wished to carry out as a bullet 
point list, which John returned with a more 
detailed account, fitting with the criteria. Nadia 
provided more information, which led to a final 
and polished bid drafted by John and proof read 
by Sarah Playforth. 

Community Works responded with a series of 
clarification questions, which were useful to 
enable Nadia to reflect. DeafCog identified the 
essential questions for Nadia to focus on. She 
reviewed them with her Access to Work 
interpreter, before responding. The responses 
were tidied up and sent to Community Works, 
which were accepted and the application for this 
work was successful. Nadia is working on the 
survey. 

Learning 

Language is a barrier, not just to access 
community or health services, but also to engage 
in activities. Where money is received on the 
basis of an application in English this is a barrier 
for BSL users.  
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The Community Outreach Project (COP) previously known as POPP 

Since July 2014 this engagement work has involved  

 123 new disabled parents engaged with  

 3 self-help groups developed 

 16 coffee mornings run with parents of disabled children with support for children 
with disabilities 

A citywide partnership project between Amaze, a community of interest group, and two 
community development organisations, the Hangleton & Knoll Project (HKP) and the Trust 
for Developing Communities (TDC). The partnership aims to identify, outreach and engage 
excluded groups of people, specifically parent carers of children with learning difficulties 
and additional needs living in Hangleton & Knoll, Moulsecoomb and Whitehawk. Some of 
the people living in these three areas experience complex deprivation, not just related to 
their income and employment but also to health and disability, access to services and 
environment. The partnership tackles the isolation experienced by some parent carers by 
creating monthly spaces where people can meet, find support and information and as a 
result become more engaged with what’s going on in the city. 

The monthly coffee mornings take place easy to access locations known by the people 
living in the area. Coffee mornings are widely advertised by using a variety of methods, 
e.g. handing out flyers at schools, ads on school newsletters, targeted emails and use of 
Social Media / Facebook. The informal and welcoming setting facilitates parent carers’ 
participation and invites their contribution and engagement. Each session benefits from 
volunteers who dedicate lots of energy and time to the group. 

Representatives from each organisation (Amaze, HKP and TDC) meet quarterly to monitor 
the engagement work and plan upcoming sessions, however engagement activities are 
shaped by the people ‘using’ the service. Every quarter parent carers are asked what they 
would like the coffee mornings to look like, as a result some sessions are run which focus 
more on parent carers’ own needs (relaxation, activities) and others where professionals 
are invited to talk about their role/work and how they can help parent carers (Children and 
Young People education, Mental Health). The roles of representatives from partner 
organisations are to facilitate the groups. 

Suggestions, ideas and issues from the groups are fed back into the services and/or 
collated into reports which contribute and shape council priorities. For example various city 
wide consultations are publicised by inviting professionals to talk about certain topics and 
by sending links to online survey to parent carers on contact list. They also explore issues 
who are of interest to parent carers by using a participative and inclusive approach and 
collate findings into reports as for example is the case in relation to CCG consultations. 
This engagement approach and subsequent projects are having significant impact on the 
quality of life of these families, for example uptake of disability living allowance has 
increased and a mother of a child is now accessing other activity within her community and 
has joined a decision making forum influencing health provision in the area. 

Supporting 16 to 25 year olds with Special Education Needs 

A young person who supports two Amaze workers held an all day event to gain the views 
of 16 to 25 year olds about the accessibility, style and content of the website. 11 young 
people were involved. The sessions received feedback on the website in a fun and 
interactive way and the website has been improved with more photos and further 
emphasise on young people’s relevant content. This has highlighted the need for further 
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work with young people to ensure they feel involved in what has been traditionally a 
project that focuses on support to parents. 

People with Learning Disabilities 

Speakout worked with the council’s Cityparks team and ran four focus groups with 14 
people with learning disabilities on their experiences of using parks and open spaces in 
the city and how this could be improved. A report with 11 recommendations was made to 
the council to be incorporated into the parks and open space strategy. The issue of public 
toilets stands and is a major barrier to physically disabled people accessing some parks 
and open spaces.  

Accessible Tourism in the City  

Visit Brighton worked with the FED Centre for Independent Living on assessing the quality 
of tourist attractions and hotels in the city. The Fed worked with 14 disabled people 
including people with sensory impairments who through using a mystery shopping 
approach gave their experiences of using tourist facilities in the city. This information was 
included in the Visit England Access for All guide to accessible coastal, countryside and 
city breaks in England. A report gave recommendations about improving accessibility to 
the places visited. This work contributes to Visit Brighton awarding quality standards to 
accessible venues in the city. Visit Brighton want to negotiate further work in 2016-17. 

Including disabled people in city planning 

Area: Toads Hole Valley developments   

The intention of this project is to establish a blueprint for how residents and disabled 
people are involved in shaping and designing communities from the outset. This is a long-
term and sensitive project that will affect most of the Hove area, the timetable for which is 
set (and has been reset) by the council’s planning department, landowners and potential 
developers. This process will bring in community expertise which planners and the council 
might not otherwise access. It will improve how planning engages effectively with local 
communities to ensure residents’ needs are taken into account when developing housing 
provision and associated infrastructure. A successful initial engagement event with 15 
people has been held in the Hangleton and Knoll area, with participants learning about 
how extra engagement will be provided within the confines of planning legislation. It is 
probable that this piece of work will continue beyond the timescale of this commission and 
it is important not to raise false expectations about immediate impact of this engagement. 

Fairness Commission 

It was agreed in September 2015 that the Community Works Partnership would focus on 
engaging disabled people in the Fairness Commission. The aim is to ensure the voices of 
disabled people are reflected in the Commission’s evidence base and that disabled 
people’s experiences of fairness influence the Fairness Commission’s recommendations 
as and when they emerge: This work will include: 

 Interviews and focus groups with carers focus and the expert carers network. 

 Promotion by MIND and through their live project for their network to contribute as 
individual members. MIND will develop an organisational response.  

 1:1 and group questions completed by people with a learning disability in a variety of 
settings and at various levels of dependency. 
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 A focus group with parents of children and young people with a disability. 

 Production of a film exploring the experience of people with a learning disability of 
child protection systems and procedures, including expert intelligence provided by 
advocates, legal and social work professionals. 

BSL Summary of Fairness Commission 

Deaf Cog developed a video in BSL which summarises the commission and invited 
commissioners to visit the Our Space group. Go to www.youtube.com/watch?v=qkmVb-
wO0LA. Deaf Cog gave advice to the Fairness Commission, suggested best practice and 
provided resources. Their approach has been focussed on using the resources already 
available in the Deaf community - Deaf people themselves, who have the skills to achieve 
what has been asked for. This is central to DeafCOG’s approach– “Deaf People Can.” 

 

http://www.youtube.com/watch?v=qkmVb-wO0LA
http://www.youtube.com/watch?v=qkmVb-wO0LA
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Lesbian, Gay, Bisexual, Transgender and 
Queer (LGBTQ) Engagement, Community 
Development and Infrastructure work 

A new approach to inclusion of LGBTQ people in infrastructure support and 
community development 

Due to the prospectus approach Community Works, the LGBT small groups network and 
the LGBT Health and Inclusion Project (LGBT HIP) have been working together to 
maximise the use of capacity building, funding, community development opportunities and 
community engagement. The partnership has been working to ensure that all LGBTQ 
groups and/or organisations feel that they are being appropriately supported.  

Two of the LGBT Representatives from Community Works have set up an LGBT Groups 
Network which aims to help smaller not-for profit groups get to know and support each 
other, share opportunities and resources, and to access specialist advice, information and 
support to help with their work. The activities include social events, networking, quarterly 
members meetings, and access to specialist advice and services. Membership is free and 
open to all smaller LGBT groups with an annual income of less than £35,000. 

This work is further supported by LGBT HIP which is a project set up to engage with 
lesbians, gay men, bisexual and trans (LGBT) people who live, work, study or socialise in 
Brighton & Hove on healthcare and council service needs, and other city-wide issues in 
order to influence future provision. LGBT HIP aims to be the bridge between the local 
LGBT communities, the council, NHS and other services.  

 3620 LGBTQ people engaged with  

 1215 are LGBTQ people that haven’t previously been reached via engagement. 

 405 LGBTQ people have participated in research that has gained information in 
designing and delivering services. 

 14 groups engaged with of which 6 are new to engagement activities 

LGBT HIP has contributed significantly to the city by undertaking engagement and 
consultation with LGBTQ people and communities, helping organisations to develop 
LGBTQ awareness, and leading and supporting joined up work across the public and third 
sectors on LGBTQ issues. The project has pooled the funding from BHCC and the CCG to 
deliver engagement work with LGBT communities.  

As an LGBTQ engagement project within the city’s oldest LGBT charity – LGBT 
Switchboard, HIP has a very good understanding of, and reach into, local LGBTQ 
communities. LGBTQ people have been consulted on various health and social care 
topics, including Better Care, Integrated Care; Patient Record Sharing; Patient 
Participation Groups; Lesbian, Bi and Queer Women’s Health; Substance Misuse; and 
NHS Health Checks. 405 local LGBTQ people have participated in research, resulting in 
valuable information for those designing and delivering services. A further 3,215 other 
LGBTQ people were engaged with via outreach events, e-newsletters, and social media.  

By delivering LGBT awareness training to Community Works members, BHCC 
Departments and community development workers employed by TDC, LGBT HIP are also 
helping to improve infrastructure services’ ability to meet the needs of LGBTQ people 
and communities. LGBT HIP also continued to support BHCC’s Trans Equality Scrutiny, by 
recruiting trans community reps for meetings, engaging participants for the Trans 
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Community Research (undertaken by Switchboard and the University of Brighton) and 
helping BHCC to formulate recommendations arising from the research.  

They have also worked with local partners (eg SpeakOut) to examine the needs of LGBTQ 
people with learning disabilities; and with RISE to examine and improve LGBTQ 
organisations’ ability to support those experiencing domestic violence and abuse. Both of 
these pieces of work have culminated in reports with practical recommendations to support 
LGBTQ groups to strengthen services for diverse LGBTQ communities.  

LGBT HIP has also consulted with local trans groups on their needs and this culminated in 
a two-day ‘organisational development’ training, delivered by a Community Works trainer 
and supported by HIP staff. One of the groups attending (Trans Pride) are implementing a 
new governance structure as a direct result. LGBT HIP facilitated a well-received bid-
writing workshop for LGBTQ groups and supported emerging and developing LGBTQ 
groups to strengthen their bid-writing skills in order to secure funding. In response to 
community-identified need for support with policy development, LGBT HIP developed a 
Policy Writing Toolkit (available at switchboard.org.uk/lgbt-policy-bank) and co-ordinated 
an LGBTQ Policy Bank for local groups to share best practice. LGBT HIP has been 
established as a point of contact for LGBT groups to access development opportunities 
through Community Works Partnership and to provide ongoing support with regards to 
signposting and training. In this capacity, HIP also provide ongoing consultation to 
Community Works on LGBT-inclusion and managing relationships and dynamics within the 
LGBT sector. LGBT HIP has also been working with the LGBTQ Small Groups Network, 
MindOut and Allsorts to provide more integrated support for LGBTQ people and 
communities. Early discussions are in progress about co-location / establishment of an 
LGBTQ Wellbeing Centre for the city. 

In terms of community development, LGBT HIP has been working with The Fed – 
Centre for Independent Living to support the establishment of an LGBTQ disabled 
people’s group. LGBT HIP has established a network of LGBTQ disabled people in 
Brighton & Hove who have attended several face-to-face meetings and participate in an 
online group.  

LGBT HIP has also been working with Speak Out and other learning disabilities service 
providers to establish needs of LGBT people with Learning Disabilities, to support 
improved accessibility in LGBT services and support the pilot of an LGBT LD Advocacy 
Group. See the Case study below. 

In 2014 LGBT HIP achieved better engagement with BME and faith communities. A 
meeting in 2014 explored how to set up a forum for LGBT people from Black and minority 
ethnic (BME) backgrounds. The key finding was that there was support for the 
development of a forum but this needed to be ‘owned’ and driven by LGBT BME people 
with support for sustainability. In order to enable this to start to happen LGBT HIP 
produced information on LGBTQ services in six community languages and these were 
launched at the BME health event held in March 2015. HIP workers attended the One 
Voice community meetings and have also attended media training. 

Summary of Consultation Work 

Summer 2015 – “LGBT People’s views on Changes to Primary Care” 

In summer 2015 a survey and a focus group was held to look into LGBTQ people’s views 
on changes to Primary Care. Much recent research (including LGBT HIP) has shown that 
LGBTQ people often face considerable barriers in accessing healthcare due to a lack of 
LGBTQ awareness, a lack of suitable service as well as prejudice and discrimination. The 

http://switchboard.org.uk/lgbt-policy-bank
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NHS is looking at changing the way people access healthcare, and the way healthcare 
services work together, and it’s important that LGBTQ people’s needs are taken into 
consideration when those changes are taking place. See the report on LGBT People’s 
views on Changes to Primary Care at switchboard.org.uk/wp-
content/uploads/2015/08/LGBTQ-People%E2%80%99s-Views-on-Changes-to-Primary-
Care.pdf 

June 2015 – “LGBT & Friends Event for LGBT people with Learning Disabilities” 

LGBT HIP has continued to liaise with Brighton & Hove SpeakOut, an organisation for 
people with Learning Disabilities in Brighton & Hove, and held an event for LGBT people 
with Learning Disabilities on Thursday 18th June 2015 to find out more about people’s 
experiences and to raise awareness of LGBT services in the city. See the report LGBT & 
Friends Event for LGBT people with Learning Disabilities – Report at 
switchboard.org.uk/wp-content/uploads/2015/10/LGBT-Friends-Consultation.pdf 

Spring 2015 – “LGBT People’s views on NHS Health Checks” 

In Spring 2015 LGBT HIP conducted a survey into LGBTQ people’s views on NHS Health 
Checks. Amongst other things, they found that it’s important to address LGBTQ people in 
the wider community, but that there’s work to be done on developing health professionals’ 
LGBTQ awareness and understanding. See the report LGBT People’s views on NHS 
Health Checks at 
gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LGBTQ_Health_Checks_Repo
rt_FINAL_1_.pdf 

February 2015 – “Lesbian, Bisexual and Queer Women’s Health” 

LGBT Health and Inclusion Project surveyed 152 lesbian, bisexual and queer women in 
Brighton & Hove about health needs and experiences. The study looks at physical health, 
mental health, sexual health, use of substances and cancer screening. See the report 
Lesbian, Bisexual and Queer Women’s Health at 
gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LBQ_Women_s_Health_Final_
Report_.pdf 

December 2014 – “LGBT identity and Learning Disabilities Round Table Report” 

In December 2014 LGBT HIP held a Round-table event looking into LGBT identity and 
Learning Disabilities, inviting LGBT people with Learning Disabilities and workers from the 
LGBT sector and Learning Disabilities sector to explore challenges faced by LGBT people 
with LD and for workers supporting them. Read the LGBT identity and Learning Disabilities 
Round Table – Report at switchboard.org.uk/wp-content/uploads/2015/05/LGBT-Identities-
and-Learning-Disabilities-Report-1.pdf. 

For an easy read LGBT identity and Learning Disabilities Round Table – Report (Easy 
Read) go to switchboard.org.uk/wp-content/uploads/2015/05/EASY-READ-LGBT-People-
with-Learning-Disabilities.pdf 

Autumn 2014 – “LGBT People’s views on Patient Record Sharing” 

In autumn 2014, LGBT HIP conducted a survey into patient record sharing, to ensure that 
LGBT voices would be heard by the Brighton & Hove Clinical Commissioning Group, 
regarding the changes being made to ways in which patient data is stored and shared 
between health professionals. Read the report LGBT People’s views on Patient Record 
Sharing at switchboard.org.uk/wp-content/uploads/2015/05/Patient-Record-Sharing-
Report.pdf 

http://switchboard.org.uk/wp-content/uploads/2015/08/LGBTQ-People%E2%80%99s-Views-on-Changes-to-Primary-Care.pdf
http://switchboard.org.uk/wp-content/uploads/2015/08/LGBTQ-People%E2%80%99s-Views-on-Changes-to-Primary-Care.pdf
http://switchboard.org.uk/wp-content/uploads/2015/08/LGBTQ-People%E2%80%99s-Views-on-Changes-to-Primary-Care.pdf
http://switchboard.org.uk/wp-content/uploads/2015/08/LGBTQ-People%E2%80%99s-Views-on-Changes-to-Primary-Care.pdf
http://switchboard.org.uk/wp-content/uploads/2015/08/LGBTQ-People%E2%80%99s-Views-on-Changes-to-Primary-Care.pdf
http://switchboard.org.uk/wp-content/uploads/2015/10/LGBT-Friends-Consultation.pdf
http://switchboard.org.uk/wp-content/uploads/2015/10/LGBT-Friends-Consultation.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LGBTQ_Health_Checks_Report_FINAL_1_.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LGBTQ_Health_Checks_Report_FINAL_1_.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LGBTQ_Health_Checks_Report_FINAL_1_.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LGBTQ_Health_Checks_Report_FINAL_1_.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LBQ_Women_s_Health_Final_Report_.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LBQ_Women_s_Health_Final_Report_.pdf
https://gallery.mailchimp.com/5513bd9c260a2ad6cbea17482/files/LBQ_Women_s_Health_Final_Report_.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/LGBT-Identities-and-Learning-Disabilities-Report-1.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/LGBT-Identities-and-Learning-Disabilities-Report-1.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/LGBT-Identities-and-Learning-Disabilities-Report-1.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/LGBT-Identities-and-Learning-Disabilities-Report-1.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/EASY-READ-LGBT-People-with-Learning-Disabilities.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/EASY-READ-LGBT-People-with-Learning-Disabilities.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/Patient-Record-Sharing-Report.pdf
http://switchboard.org.uk/wp-content/uploads/2015/05/Patient-Record-Sharing-Report.pdf
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May 2014 – “Consultation on LGBT BME People’s Forum – Meeting Note” 

LGBT HIP conducted a two-hour meeting to explore the set up of a forum for LGBT people 
from Black and minority ethnic (BME) backgrounds. Some useful feedback and 
intelligence was gathered; the key finding was that there was support for the development 
of a forum but this needed to be ‘owned’ and driven by LGBT BME people with support for 
sustainability. Read the LGBT BME People’s Forum Meeting notes at 
switchboard.org.uk/wp-content/uploads/2013/09/LGBT-HIP-BME-Peoples-Meeting-Final-
Draft.pdf 

Case Study: LGBT people with learning disabilities 

In December 2014, LGBT HIP held a round table discussion for 
LGBT people with learning disabilities and staff from LGBT services 
and learning disabilities services. The roundtable was initially attended by workers 
so provided a foundation for identifying some of the barriers face by LGBT people with 
learning disabilities. The findings were written up in an easy-read report and a general 
report (see links above).  

LGBT HIP and Brighton & Hove Speak Out 
co-facilitated a follow-up ‘LGBT & Friends’ 
event for people who identified as LGBT or 
those who were questioning their sexual 
orientation or gender identity. Workers from 
key LGBT groups and organisations 
attended the event and talked about their 
services. Thirteen people showed an interest 
- three women and 10 men. Nine people 
came to the event and one person was too 
anxious to come in. Six people came with support workers from Grace Eyre Active Lives, 
Mencap, Liveability Eastbourne, Tamarisk Housing, Arundel Care services and 
Aldingbourne Trust. Of the eight people who participated, two were women and six were 
men. This session introduced the group to local services in an informal, accessible way 
and also gave services a chance to think of their own accessibility and barriers. Including 
LGBT Switchboard and Brighton & Hove Speak Out, nine organisations were represented 
at the event. Other groups were MindOut, LGBT Community Safety Forum, Sussex Police, 
Community Safety Casework Team, Terrence Higgins Trust, Claude Nicol and Trans 
Alliance. 

The second part of the session, was a closed consultation facilitated by Speak Out and 
LGBT HIP. Key themes discussed in this consultation were: 

 A lack of spaces for LGBT people with learning disabilities to meet each other and 
potential friends or partners 

 A lack of opportunity to access LGBT services and the commercial scene 

 The need for support around all relationships and identities including LGBT 

 Interest in an LGBT specific befriending service 

All the findings are available in the LGBT & Friends Report.  

Since this event, Speak Out collaborated with the group to set up and pilot an LGBTQI 
Advocacy Group, which had regular meet-ups in LGBT spaces including Legends and the 
Marlborough. The group aims to enable access into the local community, try out LGBT 
venues and meet others. LGBT HIP is now working with Carousal to integrate LGBT 
inclusion in their existing programs including a regular club night and film festival.  

http://switchboard.org.uk/wp-content/uploads/2013/09/LGBT-HIP-BME-Peoples-Meeting-Final-Draft.pdf
http://switchboard.org.uk/wp-content/uploads/2013/09/LGBT-HIP-BME-Peoples-Meeting-Final-Draft.pdf
http://switchboard.org.uk/wp-content/uploads/2013/09/LGBT-HIP-BME-Peoples-Meeting-Final-Draft.pdf
http://switchboard.org.uk/wp-content/uploads/2015/10/LGBT-Friends-Consultation.pdf
https://www.facebook.com/361680043982180/photos/a.404094049740779.1073741828.361680043982180/525073067642876/?type=1&theater
https://www.facebook.com/361680043982180/photos/a.404094049740779.1073741828.361680043982180/525073067642876/?type=1&theater
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Appendix 1 – Full set of outcomes 

1. Third Sector Infrastructure Support 

Brighton & Hove’s Third Sector groups and organisations in the city have 
access to high quality, local infrastructure support, which will enable them to be 
more effective, equitable, efficient and sustainable. 

Organisation 

1. Ensure that 
there are joined up 
infrastructure 
support services for 
the Third Sector 
which can operate 
sustainably 

 

As a result, the local third sector infrastructure service: 

a Provides evidence of partnership arrangements made 
between generic and specialist infrastructure support and 
with council departments and clinical commissioning 
structures, to deliver flexible generic and specialist capacity 
building activity 

b Evidences the impact of working with the Brighton & Hove 
Community Health Fund Programme run through the Sussex 
Community Foundation and other similar funds 

c Provides evidence of partnership work with community 
development organisations, and how this adds value to the 
Infrastructure work 

d Provide evidence that your service or partnership will be able 
to show how it will communicate clear pathways of support for 
third sector groups and organisation 

e Improves equality standards and diversity practice in all 
activity 

f Demonstrates social value and value for money in supporting 
the Third Sector  

g Provides evidence of resource sharing between infrastructure 
organisations and where appropriate other Third sector 
organisations 

h Has genuinely accountable members involved in key local 
strategic initiatives including feedback to the whole sector 

i Provides evidence of how your service or partnership has 
enabled Third Sector groups and organisations to  
implement/embed IT, social and digital media as system, 
engagement and communication tools 

Third Sector Groups and Organisations 

2. Develop skills, 
knowledge, 
opportunities and 
resources to work 
independently and 
in line with council 
and clinical 
commissioning 
group priorities 

 

As a result of the Third Sector infrastructure Service, Third 
sector organisations and community groups:  

a Accessing the infrastructure’s services reflect the diversity of 
the local Third Sector and its communities 

b Understand how to access and use the infrastructure support 
service, community development and community 
engagement 

c Are running more efficient groups and organisations 

d Are delivering their services/activities more effectively 

e Improve their ability to evidence and articulate their impact, 
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value and contribution 

f Improve their equality and social value approaches  

g Are better able to strategically plan to take advantages of 
different income streams available to the Third Sector. 

h Have knowledge of different funding sources and are 
successful in their fundraising 

i Are better at joint working when delivering services and 
activities  

j Are effective at integrating more marginalised community 
groups and organisations into joint planning, activities and 
funding opportunities  

k Understand the need for, and have the skills & ability to 
implement, robust governance arrangements/structures 

3. The infrastructure 
organisation assists 
local Third Sector 
organisations to 
deliver quality 
public services. 

As a result of the Third Sector infrastructure service, Third 
Sector organisations and community groups:  

a. Increase their knowledge of current local, regional and 
national government developments affecting their work;  

b. Increase their ability to bid for and be successful in bids 
related to public sector delivery 

c. Increase the knowledge, skills and qualifications in their 
workforce  

d. Are aware of and are being supported to bid into city 
council’s and clinical commissioning group’s commissions 

e. Are encouraged to work with, collaborate and develop 
partnerships with the public sector and corporate partners as 
well as other Third Sector organisations to maximise 
effective services and activity for citizens 

4. Ensure Third 
Sector groups and 
organisations have 
high quality 
volunteering 
integrated in their 
service delivery and 
organisational 
structure, where 
appropriate 

As a result of the third sector infrastructure service, Third 
Sector organisations and community groups:  

a Provide more accessible, equitable and high quality 
volunteering opportunities for groups of people and 
communities including those that are vulnerable or at risk of 
social exclusion 

b Can access effective networking and good practice sharing 
processes which result in more effective volunteer  
co-ordination 

c Will be better able to show how they have embedded 
volunteering strategically and operationally at all levels in 
their organisation 

d Are more aware of their responsibilities in attracting, 
recruiting, placing and supporting  volunteers  

e Are more aware of and can access corporate/business 
volunteering opportunities 

5. Relationship 
building with among 
local Third Sector 
groups and 
organisations, 

As a result of the Third Sector infrastructure service, Third 
Sector organisations and community groups:  

a benefit from meeting and communicating with each other;  

b work more collaboratively and, where relevant, form 
partnerships or consortia to address particular needs or 
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public sector and 
corporate partners  

tasks 

c evidence where they have merged and/or co-delivered 
services and/or projects and how this has been aided by the 
infrastructure service 

d evidence impact of brokered support by the infrastructure 
organisations from business, public and other Third Sector 
groups and organisations 

6. Appropriate 
information 
technology, social 
and digital media 
support 

As a result of the Third Sector infrastructure service, Third 
Sector organisations and community groups:  

a Improve their use of social and digital media as well as other 
technologies  

b Improve their knowledge of how to use social and digital 
media as an engagement tool  

c Understand and use online networks/forums and services 

7. Voice and 
Influence 

 

 

As a result of the Third Sector infrastructure service, Third 
Sector organisations and community groups:  

a Increase the skills and confidence to work positively with the 
city council and clinical commissioning group 

b successfully create or negotiate improvements  to council 
and clinical commissioning group services 

c Increase their knowledge and skills to become more involved 
in local planning, policymaking and commissioning structures 

d Provide equitable representation from a wide range of Third 
Sector organisations and groups to participate in partnership, 
planning and commissioning groups and forums 

As a result of Third Sector infrastructure services: 

a There is an increased understanding and profile of the Third 
Sector within the Third Sector and within the city council and 
clinical commissioning group 

b There is improved solution focused joint working between 
Third Sector organisations and public sector 

c There is increased trust and co-operation between the Third 
Sector and council services 

d Third Sector representatives or advocates on partnerships 
have wide credibility in their own sector and effectiveness in 
relation to the local authority 

Performance and 
Quality Indicators 

 

Performance Indicators will be measured against the NAVCA 
Quality Award Standards. Organisations should hold or be 
working towards the NAVCA Quality Award 

Volunteer related activity should have or are working towards 
volunteer centre quality accreditation 

What we are NOT 
looking for 

An uncoordinated infrastructure model which is  NOT integrated 
with the community development or community engagement 
outcomes  

Target groups and 
organisations 

To provide flexible support to all Third Sector groups and 
organisations with a priority on those groups and organisations 
supporting communities of interest/identity working with 
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 BME people 

 Disabled people including carers 

 LGBT people 

 Parents and families  

 Third Sector groups and organisations who have not been 
involved or engaged previously 

For objective 5 as well as the above there needs to be a focus 
on the networking and support of Faith based groups and 
organisations supporting social justice Third Sector activities. 
The proposals will also need to demonstrate and maintain 
specific professional expertise in relation to Faith based groups 
and organisations 

2. Community Development  

Brighton & Hove delivers high quality outcome led community development 
provision, using an asset based approach that improves community well-being, 
resilience and builds social capital 

1. Ensure that 
there is joined 
up and 
effective, asset 
based 
community 
development  
provision 

 

The Community Development organisations will: 

a Provide evidence of partnership working across community 
development organisations, community of interest/identity 
organisations, other CVS organisations and  council departments -  
to deliver flexible generic and specialist provision to communities 

b Support community groups, organisations and individuals to 
acknowledge, understand and practice ‘inclusion’ in all community 
activity 

c Improve equality standards and practice in all community 
development activity 

d Provide evidence that your service or partnership will be able to 
show how it will support individuals and groups to communicate 
their views  

e Provide evidence that your service or partnership will be able to 
show how  it will support individuals and groups to access to a 
wide range of information and skills development across the Third 
Sector 

f Provide evidence of partnership work with local infrastructure 
organisations 

g Provide evidence of how you will create a bridging role between 
communities and cross sector organisations including the council -
without creating dependency 

h Provide evidence of your service or partnership abilities to 
implement/embed social and digital media as a community 
development tool 

i Provide evidence of how you will ensure issues and initiatives 
raised through neighbourhood and community groups are linked to 
city wide strategic priorities  

2. Building the 
capacity of 
communities to 

As a result of community development provision: 

a There are increased opportunities for communities to learn and 



Communities, Equality & Third Sector 
 

52  Progress Report 2015 

develop groups 
and services that 
identify and meet 
their need- both 
independent of 
and in line with 
council priorities 

use new skills, competences and abilities 

b Communities improve their ability to build relationships with key 
stakeholders, groups and organisations, including the council and 
Ward Councillors to identify common priorities and solutions 

c Communities will develop their experience, skills, knowledge and 
capabilities to run self sustaining groups and services 

d Communities understand how to access other opportunities to 
further develop their individual, or group skills, knowledge, interest 
and activity 

e People of identity/interest are able to participate individually and 
collectively and address their priorities at a neighbourhood level   

f People are enabled to work together and foster social inclusion 
and equality 

g Identify health issues, interests, and support them to develop local 
health projects 

h Communities will be able to manage local budgets and use 
participatory methods to allocate funding  

3. Facilitate 
communities of 
interest, identity 
and place to work 
collaboratively  
and with other 
Third Sector 
organisations, 
businesses and 
the council 

As a result of community development provision communities will be 
able to: 

a Increase their understanding and knowledge of the diverse needs 
and priorities of communities   

b Understand and practice inclusion in all community activity 

c Improve the use of assets and resources across communities  

d Work better in partnership to understand and respond to common 
concerns and develop collective solutions  

e Share knowledge, information and experience to achieve 
community solutions 

f demonstrate the skills and abilities to manage relationships,  
differing views and expectations within communities to reach 
collective solutions 

4. Enable 
communities of 
interest, identity 
and place to 
articulate their 
views and 
priorities to 
develop solutions 
with public 
services at 
neighbourhood 
level  

As a result community development provision communities of identity, 
interest and place will be able to: 

a participate and communicate their views and priorities   

b understand the mechanisms and structures that enable community 
voice in council decision making 

c research and articulate views, issues and priorities and  feed these 
into public sector decision making 

5. Ensure that 
community 
development 
provision includes 
the development 
of appropriate 

As a result community development provision communities of identity, 
interest and place will: 

a Improve their use of social and digital media as well as other 
technologies  

b Improve their knowledge of how to use social and digital media as 
an engagement tool  
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information 
technology, social 
and digital media 
support 

c Understand and use online networks/forums and services 

What we are NOT 
looking for: 

We do not want community development providers to be leading 
community work; this is about empowering and supporting individuals 
and groups to drive change themselves.  

Target groups 

 

 

 

To provide flexible support to individuals and community groups to 
access community development support. This would include: 

 BME people  

 LGBT people  

 Parents and families  

 Disabled people and carers 

 People who have not been involved or engaged previously 

 Economically excluded communities 

As  well as the above consideration of the links to diverse faith based 
groups and organisations at a neighbourhood level is welcomed  

3. Community Engagement  

Effective engagement with marginalised groups and communities and people not 
already involved, so that communities are better able to inform council decision 
making  

1. Ensure engagement 
activity that enhances 
the lives of people and 
their communities which 
contributes and shapes 
council priorities  

 

 

As a result of engagement activity  

a Communities are supported to research and articulate 
their needs and issues, and feed into council and clinical 
commissioning group decision making 

b Communities are supported to understand and engage 
with the mechanisms and structures that enable 
community voice in council decision making 

c Communities develop their skills and use of new 
technologies in relation to community engagement  

d Individuals participating in engagement are supported to 
develop their capacity or access other 
development/capacity building opportunities within or 
external to the Third Sector group/organisation  

e Engagement activities include working with service 
providers, citizens and groups to develop further 
coproduction and collaboration approaches to service 
development and redesign. 

2. Ensure engagement 
activity that drives up 
quality of services and 
makes better use of 
resources 

As a result of engagement activity, the successful applicant 
will be able to 

a Provide the  council with intelligence about their 
community’s experience of council and council 
commissioned services with recommendations for change  

b Provide an effective conduit for the council to engage with 
the specific community, or section of that community  
which it has traditionally found more difficult to engage 
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with 

c Improved links with other communities not already 
involved to ensure engagement opportunities and best 
practice are shared  

d Provide evidence of partnership across community 
development, community of interest and identity 
organisations and with council departments, to ensure 
communities have the information, data and networks 
needed to engage in informed decision making 

e Provide evidence that your service or partnership will be 
able to show it will support individuals and groups to 
express their views and have access to a wide range of 
information and skills development, across the range of 
Third Sector organisations, eg training and learning 

What we are NOT 
looking for: 

Community engagement activity that is NOT integrated with 
community development or the capacity building of groups 

Target groups 

 

 

 

Our priority are  marginalised groups and communities or 
those people facing barriers that deter them from getting 
involved 

 Disabled people and carers 

 LGBT people 

 BME people  

 People who have not been involved or engaged 
previously 
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 Contact Details 

  

Brighton & Hove City Council 

 Michelle Pooley, Third Sector Commissioner 
Tel: 01273 295053 
Email: michelle.pooley@brighton-hove.gov.uk  

 Sam Warren, Community Engagement Co-ordinator 
Tel: 01273 295509 
Email: sam.warren@brighton-hove.gov.uk  

 Becky Woodiwiss, Public Health 
Tel: 01273 296575  
Email: becky.woodiwiss@brighton-hove.gov.uk 

Brighton & Hove Clinical Commissioning Group  

 Jane Lodge  
Tel: 01273 574649 
Email: jane.lodge1@nhs.net 

Infrastructure Support - Community Works 

 Community Base, 113 Queens Road Brighton BN1 3XG 
Tel: 01273 234023 
Email: info@bhcommunityworks.org.uk Twitter: @bh_cw 

Community Development 

HKP (Hangleton & Knoll Project) 

 St Helen's Parish Offices, Hangleton Way, Hove, BN3 8ER. 
Tel: 01273 235052 
Email: info@hkproject.org.uk   Twitter @HKP_Info 

SES (Serendipity Enterprising Solutions) 

 Mobile: 07879 452929 
Email: info@ses-partnership.co.uk 

TDC (The Trust for Developing Communities) 
 Wavertree House, Somerhill Road, Hove, East Sussex, BN3 1RN 

Tel:  01273 262220   
Email: info@trustdevcom.org.uk  Twitter @TrustDevCom 

Due East - Neighbourhood Council for Whitehawk, Manor Farm  
& Bristol Estate 
 Text 07766383624    Twitter @dueeastbtn 

Engagement  

LGBT HIP 

 C/o Brighton & Hove LGBT Switchboard, Community Base, 113 Queens Road, 
Brighton, BN1 3XG 
Mobile: 07919 393 708 
Email lgbthip@switchboard.org.uk  Twitter @LGBT_HIP 

mailto:michelle.pooley@brighton-hove.gov.uk
mailto:sam.warren@brighton-hove.gov.uk
mailto:jane.lodge1@nhs.net
mailto:info@bhcommunityworks.org.uk
mailto:info@hkproject.org.uk
mailto:info@ses-partnership.co.uk
mailto:info@trustdevcom.org.uk
http://web.archive.org/web/20141218114629/https:/twitter.com/dueeastbtn
mailto:lgbthip@switchboard.org.uk
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