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5 Delivery and implementation  
 

 The following section sets out how the 5.1.1

proposals in this plan will be delivered 
on the ground and how progress will be 
monitored over time. The plans will 
need to remain flexible and adjustable 
as opportunities emerge over time. 

 The regeneration plans are being driven 5.1.2

by the Shoreham Harbour Regeneration 
Partnership. Members of the 
Partnership signed up to a renewed 
joint commitment to deliver renewal 
plans for the harbour via a 
Memorandum of Understanding signed 
in 2011. Partnership work is organised 
around an agreed governance structure 
that sets out day to day project 
management and operating protocols.  

 Progress on project work is overseen by 5.1.3

a Project Board of senior officers and 
key stakeholders that meets every 
quarter. In turn the Project Board 
reports back to a Leaders’ Board 
comprising the leaders of each council 
and the Chief Executive of the 
Shoreham Port Authority. Key decisions 
are taken through the relevant 
committees of each authority. 

 Since 2009, significant technical work 5.1.4

has been undertaken by the local 
authorities to determine the 
appropriate scale and land use mix to 
plan for at the harbour. Given the 
changes in the wider economy and 
government approach during the recent 
period, it is critical that the plans are not 
held back by reliance on a large 
injection of upfront public funding 
which may be difficult to access.  

 The current plans aim to provide a 5.1.5

pragmatic balance between the 
aspirations and ambitions for a new 
waterfront community and the 
commercial realities of bringing forward 
complex, brownfield sites under current 
market conditions.  

 The role of the partnership is to provide 5.1.6

a dedicated resource to work with 
developers and investors to facilitate 
bringing forward packages of catalyst 
sites and local area improvement 
projects.  

 Recent work has been focussed on 5.1.7

gaining a better understanding of the 
barriers and costs that have contributed 
to the large viability gaps that have 
stalled previous iterations of harbour 
plans. This has highlighted potential 
solutions and alternative approaches to 
reduce costs, delays and risks that are 
now being taken forward by the 
partnership. 

 Examples of current areas of 5.1.8

partnership work to support delivery 
include: 

 Technical studies to identify 
infrastructure costs and delivery 
mechanisms including flood defence, 
transport and social infrastructure. 

 Supporting business relocation plans 
including identifying alternative sites 
in the local area that better meet 
business requirements. 

 Communications activities to 
maintain a positive two-way dialogue 
with land owners, developers and 
stakeholders and promote joint 
working for mutual benefit. 

 Proactively seeking ways to reduce 
viability gaps and unlock stalled sites.  

 Close working and ongoing dialogue 
with local charities and community 
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groups with an active interest in the 
harbour area. 

 Close working and engagement with 
key government agencies including 
Environment Agency, Highways 
England, Natural England and the 
Marine Management Organisation.  

Delivery objectives and dependencies 

 The objectives for plan delivery are as 5.1.9

follows: 

 To ensure that the JAAP proposals 
and policies are realistic, viable and 
deliverable within the plan period (to 
2031). 

 To maintain appropriate governance 
structures and adequate resources to 
ensure responsibility for 
implementation. 

 To commit to partnership working to 
identify delivery solutions and to 
source external funding where 
required.  

 To maximise investor confidence and 
reduce risk for developers, partners 
and stakeholders. 

 The successful delivery of the JAAP is 5.1.10

dependent on a number of factors 
including: 

 Delivery of the strategic allocation 
proposals  

 Funding and timely delivery of 
infrastructure, including flood 
defences, highway works and social 
infrastructure. 

 Ability to resource working with local 
community groups and managing the 
local area improvement projects. 

 The members of the partnership and 
key stakeholders continuing to 
provide on-going commitment to 
Shoreham Harbour as a strategic 
development priority. 

Delivering site allocation proposals 

 Bringing forward the major 5.1.11

development opportunities will require 
the formation of land owner and 
developer partnerships. Some of the key 
sites are owned by members of the 
Partnership, particularly the Port 
Authority which will enable greater 
control over the nature of proposals 
coming forward.  

 Landowner and stakeholder 5.1.12

partnerships and potentially joint 
venture companies will carry forward 
proposals on the basis of development 
agreements, within the framework set 
out in this plan and other 
supplementary site briefs. 

 Land assembly and anticipated release 5.1.13

of development sites through the 
proactive work of the regeneration 
partnership will help to kick start 
progress during the first five years. It is 
not intended to utilise compulsory 
purchase powers (‘CPO’) in 
implementing site allocations in multiple 
ownership and/or occupation, as the 
JAAP places an onus on developers to 
negotiate any land acquisition with 
support from the Partnership. However, 
an approach that takes a CPO route to 
deliver a scheme may be required if 
negotiation proves unsuccessful. This 
will be carried out in accordance with 
Circular 06/2004. 
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Infrastructure requirements 

 Development at Shoreham Harbour will 5.1.14

generate the need for additional and 
improved infrastructure to support the 
needs of an increased population. 
Essential infrastructure covers a range 
of items including social infrastructure 
(e.g. health facilities, libraries, 
educational; establishments etc.); 
physical infrastructure (e.g. highways, 
flood defences, utility provision etc.) 
and green infrastructure (e.g. 
allotments, natural open spaces etc.). 

 Infrastructure Delivery Plans (IDPs) have 5.1.15

been drafted for Adur and Brighton & 
Hove. These are live documents that set 
out the infrastructure priorities 
associated with the implementation of 
the Adur Local Plan and Brighton & 
Hove City Plan and include requirements 
for Shoreham Harbour. The IDPs clarify 
which organisation/s are responsible for 
delivering the infrastructure, how it will 
be funded and when it is required.  

 Private sector funding through planning 5.1.16

obligations linked to individual 
development proposals will be an 
important mechanism for securing 
delivery of infrastructure.  

 The authorities are currently exploring 5.1.17

the use of the Community Infrastructure 
Levy (CIL). Work is on-going to identify 
which types of developments are 
applicable for CIL as well as suitable 
rates and how this might impact on the 
use of traditional contribution 
mechanisms such as Section 106 
Agreements. 

 Local plan policies and Supplementary 5.1.18

Planning Guidance set out the approach 
to planning obligations that will be 
applied which can be summarised as 
follows: 

 On-site obligations required as part 
of the development including access 
roads and junctions for development 
and local public open space. 

 Community infrastructure standard 
charges including towards public 
realm improvements, highways 
improvements and community 
facilities that may be required or 
impacted as a result of the 
development. 

 Strategic infrastructure standard 
charge covering major capacity 
enhancing projects including 
transport network and flood 
alleviation. 

 For strategic level infrastructure 5.1.19

technical work has been carried out to 
scope out the critical priorities and costs 
for the harbour. For example, a Flood 
Risk Management Technical Guide has 
now been adopted as supplementary 
planning guidance. This sets out the 
parameters for provision of harbour-
side flood defences. A Shoreham 
Harbour Transport Strategy has 
prepared by WSCC which establishes 
the priority transport works that are 
required to support the proposals. Both 
of these documents will be used as part 
of planning negotiations to provide 
greater clarity to developers over 
contributions. 
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 The following items of infrastructure are 5.1.20

typically likely to be requirements for 
major developments within the 
allocated sites: 

 Contributions to public transport and 
highway network improvements 

 Upgraded flood defences integrated 
with public waterfront walking / cycle 
route (where appropriate – 
particularly Western Harbour Arm 
Waterfront sites) 

 Contributions to social infrastructure  

 Remediation of contaminated areas 

 On-site renewable energy systems / 
low carbon technologies 

Securing funding 

 The work of the Partnership is currently 5.1.21

supported by a limited amount of public 
funding that was awarded by central 
government prior to 2010. This funding 
is used to support staff resources, 
undertake technical studies and provide 
match funding for future funding bids.  

 The main current sources of funding 5.1.22

include: 

 Growth Points Programme funding 

 Eco-town funding 

 Homes and Communities Agency 
contributions 

 Environment Agency contributions 

 Local authority and Shoreham Port 
Authority contributions 

 This plan will offer greater certainty for 5.1.23

stakeholders to be able to work 
together to target sources of external 
funding. Potential sources being 
currently being explored include: 

 City Deal 

 Coastal Communities Fund 

 Coast to Capital Local Economic 
Partnership (LEP) – Single Growth Pot 

 Sustainable Transport Fund 

 Heritage Lottery Funding 

 EU funding 

Monitoring of progress  

 The progress of the JAAP will be 5.1.24

measured at regular intervals over time 
against the indicators set out within the 
Sustainability Appraisal that 
accompanies this document. As the 
JAAP evolves, the monitoring 
framework will be established working 
in partnership with relevant 
stakeholders. Final monitoring 
arrangements will be confirmed in the 
Sustainability Statement to be produced 
after the JAAP is adopted.  

 The local authorities undertake ongoing 5.1.25

monitoring of their Local Development 
Frameworks of which this JAAP is a part. 
Progress on the delivery of the key 
opportunity development sites will be 
contained with the Authority 
Monitoring Report (AMR) for each 
respective council.
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 SH17: Infrastructure Requirements 

1. Developers will be required to provide or 
contribute to the provision of 
infrastructure made necessary by the 
development.  

2. Infrastructure must be provided at the 
appropriate time, prior to any part of the 
development becoming operational or 
being occupied. Infrastructure needs are 
identified in each local authority’s 
Infrastructure Delivery Plan (IDP).  

3. In accordance with each local authority’s 
planning contributions guidance, 
infrastructure contributions will be sought 
via Section 106 Planning Obligations 
where they meet the statutory tests, and 
potentially through a future Community 
Infrastructure Levy 


